














































1 Where Everyone Is Your Neighbor 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

 
Item Coversheet 
 

Item:  Fiscal Year 2020 3rd Quarter Update 
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: Yes, General, Utilities, Sanitation, Stormwater and changes within 

various other enterprise / special funds 
 
Date Received: December 16, 2020 
 
Workshop Date: December 21, 2020 
 
Regular Meeting Date January 4, 2021 
 
Discussion: 
 
Attached is the current budget with proposed amendments for the upcoming Regular Council Meeting. 
We will follow that up in late February and early March with the final adjustments for the Fiscal Year 
as we begin to close out and finish installation of FY 2021 Budget.  
 
Primary of this amendment is the date adjustment of projects to align with those moving to FY 2021 
and to account for late changes in revenue collection as the economy of our area still chugs along despite 
the impacts of COVID nationwide and in other parts of our region. We will continue to refine and make 
further adjustment before the next meeting; however, the city remains in strong financial shape.  
 
Recommendation: 
 

Update/Discussion  
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