PUBLIC NOTICE

CITY OF LOCUST GROVE
RETREAT MEETING NOTICE

PURSUANT TO THE OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN THAT THERE WILL BE A SPECIAL
CALLED RETREAT MEETING WITH POSSIBLE EXECUTIVE SESSION TO BE HELD ON TUESDAY, JUNE 8, 2021
FROM 8:30 AM UNTIL 5:00 PM AND FROM TUESDAY, JUNE 9, 2021 FROM 8:30 AM UNTIL 5:00 PM, TO DISCUSS
ITEMS RELATED TO EXISTING AND FUTURE BUDGETS AND CAPITAL IMPROVEMENTS PLANS, FOR ITEMS
RELATED TO GROWTH MANAGEMENT AND INFRASTRUCTURE NEEDS, FOR ITEMS RELATED TO
PERSONNEL OPERATIONS, TO ENTER INTO EXECUTIVE SESSION FOR PERSONNEL OR OTHER ITEMS
ALLOWED, FOR ANY NECESSARY ACTION ITEM REQUIRED FROM THE EXECUTIVE SESSION, AND FOR ANY
NECESSARY ITEM OF CITY BUSINESS. THE MEETING WILL BE HELD AT THE ATLANTA MOTOR SPEEDWAY,
1500 TARA PLACE, HAMPTON, GA 30228.

CITY OF LOCUST GROVE

MINI-RETREAT MEETING AGENDA
Tuesday, June 8, 2021 - Wednesday, June 9, 2021
Atlanta Motor Speedway - 1500 Tara Place

Hampton, GA 30228

TUESDAY, JUNE 8, 2021 8:30 AM to 5:00 PM - Call to Order by Mayor Price

1. Presentation on Demographics, Development and Economic Growth........ Tim Young
a. Population and Housing Data.......cccccciiiiiiiiinie e Tim Young
b. Building Permits and Growth - Forecasts/Needs.... Daunté Gibbs/Bert Foster
C. ARPA “ReECOVEIY ACL” ..t e e Tim Young
2. FY 2020 Operating and Capital Improvements Budget ..........cccccvviviiiienennnen, Tim /Bert
a. General Fund Operations - Revenues and Expenditures
b. Enterprise Funds (H/M, Utilities, Special Projects/Fees)
c. Capital Improvements - LGI Bldg. Renovations, Equipment
d. Development Impact Fee Projects (Parks, Transportation / Fees)
e. Water and Sewer Fees and Rate Adjustment and Capital Projects
3. Public Safety Update/Needs (SOP Changes, Update Language, Staffing) ........... Chief
Austin

WEDNESDAY, JUNE 9, 2021 8:30 AM to 5:00 PM - Continued from Monday

4, SPLOST V (ReVIEeW Of ProJECLS).....ciioiiiiciiisiseecs st sttt st sttt Tim/Bert
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6. Transportation Plan/Program (CTP/Our OWN VEersion) ......cccoeeeeeviieseesissnseseesinsnes Staff
7. Zoning and Development Items (Zoning Ordinance Update Process) .............. Daunté
8. Personnel Policy Updates and TrainiNg ...t Tim
9. Voting PrecinCt Changes .......cccciiiiiii it Tim Young/Andy
10. Executive Session - (Personnel, Litigation, Property Acquisition, if needed) .... Mayor
and Council
MAYOR’S COMMENTS ..ot ssnsr s ssssrs e s ssss s s sssssse s ssssssessenns Mayor Robert Price
ADJOURN

POSTED AT CITY HALL - June 2, 2021 at 16:00



