
1 Where Everyone Is Your Neighbor 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

 
Item Coversheet 
 

Item:  FY 2023 Budget Public Hearing 
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: Yes, All Funds / Revenue and Expenditures – Capital Items 
 
Date Received: November 2, 2022 
 
Workshop Date: November 21, 2022 (2nd Public Hearing) 
 
Regular Meeting Date: November 7 (1st Pub Hearing) / December 5, 2022 
 
Discussion: 
 
Attached is the final version of the proposed FY 2023 Operation and Capital Improvements Budget. 
Given the fact that LOST is essentially approved by County Resolution from November 1, we can safely 
say that we can anticipate items in FY 2023 without an operating increase in Ad Valorem Tax at this 
time; however, we will continue to monitor the final aspects of LOST for the next distribution year. .  
 
Overall, the General Fund sees a slight decrease as capital items move to a respective Capital Projects 
Fund or Enterprise Fund. There are also general decreases in revenues due to ARPA discontinuing in 
the initial tranches, with transfers to overall enterprise funds or other uses that may be needed between 
now and the end of Calendar Year 2025.  
 
This is the first of 2 Public Hearings for the Budget and may be fine-tuned for errors/omissions or other 
scrivener errors/oversight.  
 
Recommendation: 
 

November 7, 2022 Public Hearing  
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Tree Replacement Fund 190
_____ FY 22
Tree Replacement Fund 190
3-0000-34.1325 TREE REPLACEMENT REVENUE                20,000
PURCHASED/CONTRACTED SVC
________________________
5-4210-52.3940 TREE REPLACEMENT EXPENSE                20000
TOTAL PURCHASED/CONTRACTED SVC 20,000
TOTAL TREE MAINTENANCE 20,000
TOTAL EXPENDITURES 20,000
REVENUE OVER/(UNDER) EXPENDITURES 0
NON DEPARTMENTAL
________________



FY 23 Budget Specialty Fund Confiscated Assets 210

Confiscated Assets Fund 210
_____ FY 22 YTD 70% FY22 Year 23 FY23 Budget
Confiscated Assets Fund 210 -            
FINES AND FORFEITURES -            
_____________________ -            
3-0000-35.1300 CONF. ASSETS -RESTRICTED                5,000        5,175        1                5,000                   
3-0000-35.1301 EVIDENCE REV.- UNRESTRICTED             13,000      10,116      1                -            13,000                 
TOTAL FINES AND FORFEITURES 18,000      15,290      1                -            18,000                 
MISCELLANEOUS REVENUE -            
_____________________ -            
3-0000-38.3000 INSURANCE REIMBURSE DAMAGE PRO -            -            -            -                       
3-0000-38.9010 MISCELLANEOUS -            -            -            -                       
3-0000-38.9050 PRIOR YEAR REVENUE 15,000      -            -            -            15,000                 
TOTAL MISCELLANEOUS REVENUE 15,000      -            -            -            15,000                 
TOTAL NON DEPARTMENTAL 33,000      15,290      0                -            33,000                 
TOTAL REVENUES 33,000      30,581      1                -            33,000                 
PURCHASED/CONTRACTED SVC -            
________________________ -            
5-3230-52.2210 AUTO/TRUCK EXP                          -            -            -            -                       
5-3230-52.3300 ADVERTISING                             -            -            -            -                       
TOTAL PURCHASED/CONTRACTED SVC -            -            -            -                       
CAPITAL OUTLAY -            
______________ -            
5-3230-54.2200 POLICE DEPARTMENT VEHICLES              -            -            -            -                       
5-3230-54.2500 EQUIPMENT/FURNISHING                    -            -            -            -                       
5-3230-54.2520 CRIME SCENE EQUIP.                      -            -            -            -                       
5-3230-54.2530 EQUIPMENT FOR CARS                      22,000      -            -            -            22,000                 
5-3230-54.2540 EQUIPMENT FOR OFFICERS                  11,000      10,000      1                -            11,000                 
TOTAL CAPITAL OUTLAY 33,000      10,000      0                -            33,000                 
PAYMENT TO OTHERS -            
_________________ -            
5-3230-57.3100 PYMT TO DA OFFICE -            -            -            -                       
TOTAL PAYMENT TO OTHERS -            -            -            -                       
TOTAL POLICE DEPARTMENT 33,000      10,000      0                -            33,000                 
TOTAL EXPENDITURES 33,000      10,000      0                -            33,000                 
REVENUE OVER/(UNDER) EXPENDITURES -            20,581      -            -            -                       



CEMETERY FUND 230
_____ FY 22 YTD 70% of FY 22 Year 23 FY23 Budget
CEMETERY FUND 0.0%
_____________ 0.0%

0.0%
CHARGES FOR SERVICES 0.0%
____________________ 0.0%
3-0000-34.9000 DONATIONS/CONTRIBUTIONS 250 0 0.0% 250
3-0000-34.9100 OPEN / CLOSE GRAVE FEE 5,000 1,800 36.0% 0 5000
TOTAL CHARGES FOR SERVICES 5,250 1,800 34.3% 0 5250
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-0000-36.1000 INTEREST INCOME 25 8 33.3% 0 25
TOTAL INVESTMENT INCOME 25 8 33.3% 0 25
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.2000 CEMETERY LOT SALES 0 0 0.0% 0
3-0000-38.9050 PRIOR YEAR REVENUE 15,000 0 0.0% -15000 0
TOTAL MISCELLANEOUS REVENUE 15,000 0 0.0% 15000
TOTAL CEMETERY FUND 20,275 1,808 8.9% 20275
TOTAL REVENUES 20,275 1,808 8.9% 0 20275
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-0000-52.2250 MAINTENANCE / REPAIRS EXPENSE 4,500 0 0.0% 4500
TOTAL PURCHASED/CONTRACTED SVC 4,500 0 0.0% 4500
SUPPLIES 0.0%
________ 0.0%
5-0000-53.1107 BANK/ CREDIT CARD CHARGES 0 0 0.0% 0
5-0000-53.1700 OTHER SUPPLIES 50 0 0.0% 50
TOTAL SUPPLIES 50 0 0.0% 50
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-0000-54.1200 SCATTER GARDEN ADDITION 15,000 26,000 173.3% 0 15000
5-0000-54.2500 EQUIPMENT 725 0 0.0% 725
TOTAL CAPITAL OUTLAY 15,725 26,000 165.3% -            15725
TOTAL CEMETERY FUND 20,275 1,808 8.9% 0 20275
TOTAL EXPENDITURES 20,275 26,000 128.2% 0 20,275
REVENUE OVER/(UNDER) EXPENDITURES 0 -24,192 0.0% 0
NON DEPARTMENTAL 0.0%



FY
 2

3 
Bu

dg
et

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

Ho
te

l/
M

ot
el

 - 
M

ai
n 

St
re

et
 - 

DD
A 

Fu
nd

 2
75

__
__

_
FY

 2
2

YT
D

70
%

 F
Y2

2
Ye

ar
 2

3
FY

 2
3 

Bu
dg

et
Ho

te
l/

M
ot

el
 - 

M
ai

n 
St

re
et

 - 
DD

A 
Fu

nd
 2

75
TA

XE
S

__
__

_
3-

00
00

-3
1.

41
00

 
HO

TE
L 

/ M
O

TE
L 

TA
X 

   
   

   
   

   
   

   
 

91
0,

00
0

85
7,

46
6

94
.2

%
17

5,
00

0
1,

08
5,

00
0

TO
TA

L 
TA

XE
S

91
0,

00
0

85
7,

46
6

94
.2

%
17

5,
00

0
1,

08
5,

00
0

IN
VE

ST
M

EN
T 

IN
CO

M
E

__
__

__
__

__
__

__
__

_
3-

00
00

-3
6.

10
00

 
IN

TE
RE

ST
 IN

CO
M

E 
   

   
   

   
   

   
   

   
10

0
43

42
.6

%
10

0
TO

TA
L 

IN
VE

ST
M

EN
T 

IN
CO

M
E

10
0

43
42

.6
%

0
10

0
M

IS
CE

LL
AN

EO
U

S 
RE

VE
N

U
E

__
__

__
__

__
__

__
__

__
__

_
3-

00
00

-3
8.

90
50

 
PR

IO
R 

YE
AR

 R
EV

EN
U

E 
   

   
   

   
   

   
   

24
6,

00
0

0
0.

0%
-8

00
00

16
6,

00
0

3-
00

00
-3

8.
90

60
 

LC
I G

RA
N

T 
- A

RC
   

   
   

   
   

   
   

   
 

0
0

0.
0%

0
3-

00
00

-3
8.

90
62

M
is

ce
lla

ne
ou

s G
ra

nt
s

3-
00

00
-3

8.
90

80
 

M
IS

C 
DO

N
AT

IO
N

S 
   

   
   

   
   

   
   

   
 

10
0

0
0.

0%
10

0
3-

00
00

-3
8.

90
90

 
M

IS
C 

IN
CO

M
E 

   
   

   
   

   
   

   
   

   
 

0
0

0.
0%

0
TO

TA
L 

M
IS

CE
LL

AN
EO

U
S 

RE
VE

N
U

E
24

6,
10

0
0

0.
0%

-8
0,

00
0

16
6,

10
0

TO
TA

L 
N

O
N

 D
EP

AR
TM

EN
TA

L
1,

15
6,

20
0

85
7,

50
9

74
.2

%
95

,0
00

1,
25

1,
20

0
TO

TA
L 

RE
VE

N
U

ES
1,

15
6,

20
0

85
7,

50
9

74
.2

%
95

,0
00

1,
25

1,
20

0

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C
__

__
__

__
__

__
__

__
__

__
__

__
5-

00
00

-5
2.

12
10

AD
M

IN
 F

EE
 - 

H/
M

 T
RA

N
SF

ER
 O

U
T

95
,0

00
0

0.
0%

10
00

0
10

5,
00

0
TO

TA
L 

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C
95

,0
00

0
0.

0%
10

,0
00

10
5,

00
0

TO
TA

L 
N

O
N

 D
EP

AR
TM

EN
TA

L
95

,0
00

0
0.

0%
10

,0
00

10
5,

00
0

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C 
- T

ou
ris

m
 (7

54
0)

__
__

__
__

__
__

__
__

__
__

__
__

5-
75

40
-5

2.
12

30
LE

GA
L

50
0

0
0.

0%
50

0
5-

75
40

-5
2.

22
50

O
TH

ER
 E

Q
U

IP
. R

EP
AI

RS
/M

AI
N

T
50

0
0

0.
0%

50
0

5-
75

40
-5

2.
23

20
RE

N
TA

L 
EQ

U
IP

M
EN

T
3,

00
0

0
0.

0%
0

3,
00

0

10
/2

7/
20

22
Pa

ge
 3

5 
of

 5
4



FY
 2

3 
Bu

dg
et

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

Ho
te

l/
M

ot
el

 - 
M

ai
n 

St
re

et
 - 

DD
A 

Fu
nd

 2
75

__
__

_
FY

 2
2

YT
D

70
%

 F
Y2

2
Ye

ar
 2

3
FY

 2
3 

Bu
dg

et
5-

75
40

-5
2.

33
00

AD
VE

RT
IS

IN
G

20
,0

00
6,

68
4

33
.4

%
20

,0
00

5-
75

40
-5

2.
32

50
I-7

5 
LI

GH
TI

N
G

4,
00

0
6,

54
4

16
3.

6%
60

00
10

,0
00

5-
75

40
-5

2.
39

99
M

IS
CE

LL
AN

EO
U

S
0

0
0.

0%
0

5-
75

50
-5

2.
38

50
CO

N
TR

AC
TE

D 
SE

RV
IC

ES
 (G

M
A 

H/
M

)_
10

,8
00

9,
90

0
91

.7
%

10
,8

00
TO

TA
L 

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C
38

,8
00

23
,1

28
59

.6
%

6,
00

0
44

,8
00

PA
YM

EN
T 

TO
 O

TH
ER

S
__

__
__

__
__

__
__

__
_

5-
75

40
-5

7.
32

00
PY

M
T 

TO
 C

VB
*

31
5,

00
0

29
9,

23
2

95
.0

%
64

00
0

37
9,

00
0

TO
TA

L 
PA

YM
EN

T 
TO

 O
TH

ER
S

31
5,

00
0

29
9,

23
2

95
.0

%
64

,0
00

37
9,

00
0 0

To
ta

l T
ou

ris
m

35
3,

80
0

32
2,

36
0

91
.1

%
70

,0
00

42
3,

80
0

PE
RS

O
N

AL
 S

VC
 &

 E
M

P 
BE

N
EF

IT
S 

- D
ow

nt
ow

n 
De

ve
lo

pm
en

t -
 M

ai
n 

St
re

et
__

__
__

__
__

__
__

__
__

__
__

5-
75

50
-5

1.
11

00
RE

GU
LA

R 
EM

PL
O

YE
ES

14
5,

00
0

56
,8

46
39

.2
%

35
00

0
18

0,
00

0
5-

75
50

-5
1.

21
00

GR
O

U
P 

IN
SU

RA
N

CE
15

,0
00

11
,8

07
78

.7
%

10
00

0
25

,0
00

5-
75

50
-5

1.
22

00
FI

CA
 (S

O
CI

AL
 S

EC
U

RI
TY

)
1,

00
0

80
4

80
.4

%
50

0
1,

50
0

5-
75

50
-5

1.
24

00
RE

TI
RE

M
EN

T
6,

50
0

6,
13

0
94

.3
%

35
00

10
,0

00
5-

75
50

-5
1.

27
00

W
O

RK
ER

'S
 C

O
M

PE
N

SA
TI

O
N

5,
00

0
3,

06
2

61
.2

%
10

00
6,

00
0

5-
75

50
-5

1.
27

50
U

N
EM

PL
O

YM
EN

T 
TA

X 
- G

EO
RG

IA
50

0
84

16
.8

%
50

0
TO

TA
L 

PE
RS

O
N

AL
 S

VC
 &

 E
M

P 
BE

N
17

3,
00

0
78

,7
33

45
.5

%
50

,0
00

22
3,

00
0

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C 
- D

ow
nt

ow
n 

De
ve

lo
pm

en
t -

 M
ai

n 
St

re
et

__
__

__
__

__
__

__
__

__
__

__
__

5-
75

50
-5

2.
12

00
PR

O
FE

SS
IO

N
AL

 S
VC

S
7,

50
0

2,
20

5
29

.4
%

25
00

10
,0

00
5-

75
50

-5
2.

12
30

LE
GA

L
50

0
0

0.
0%

50
0

1,
00

0
5-

75
50

-5
2.

33
00

AD
VE

RT
IS

IN
G

15
,0

00
1,

65
4

11
.0

%
15

,0
00

5-
75

50
-5

2.
37

00
ED

U
CA

TI
O

N
 &

 T
RA

IN
IN

G 
DD

A
2,

50
0

77
0

30
.8

%
2,

50
0

5-
75

20
-5

2.
37

10
ED

U
CA

TI
O

N
 &

 T
RA

IN
IN

G 
HP

C
2,

00
0

0
0.

0%
-2

00
0

0
5-

75
50

-5
2.

39
70

PO
ST

AG
E

0
0

0.
0%

0
5-

75
20

-5
2.

39
71

PO
ST

AG
E 

HP
C

0
0

0.
0%

0
5-

75
50

-5
4.

13
00

TR
AI

N
 P

LA
TF

O
RM

 - 
Ex

pe
ns

e
12

,0
00

1,
15

1
9.

6%
12

,0
00

10
/2

7/
20

22
Pa

ge
 3

6 
of

 5
4



FY
 2

3 
Bu

dg
et

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

Ho
te

l/
M

ot
el

 - 
M

ai
n 

St
re

et
 - 

DD
A 

Fu
nd

 2
75

__
__

_
FY

 2
2

YT
D

70
%

 F
Y2

2
Ye

ar
 2

3
FY

 2
3 

Bu
dg

et
5-

75
50

-5
2.

14
00

DR
U

G 
&

 M
ED

IC
AL

10
0

0
0.

0%
10

0
5-

75
50

-5
2.

22
50

O
TH

ER
 E

Q
U

IP
. R

EP
AI

RS
/M

AI
N

T
50

0
0

0.
0%

50
0

5-
75

40
-5

2.
23

20
RE

N
TA

L 
EQ

U
IP

M
EN

T
3,

00
0

0
0.

0%
3,

00
0

5-
75

50
-5

2.
31

00
RI

SK
 M

AN
AG

EM
EN

T
4,

50
0

0
0.

0%
4,

50
0

5-
75

50
-5

2.
32

00
CO

M
M

U
N

IC
AT

IO
N

S-
CE

LL
 P

HO
N

E
1,

00
0

52
4

52
.4

%
1,

00
0

5-
75

50
-5

2.
33

10
PU

BL
IC

 N
O

TI
CE

S
1,

50
0

42
4

28
.3

%
1,

50
0

5-
75

50
-5

2.
35

00
TR

AV
EL

-M
IL

E 
RE

IM
BU

RS
EM

EN
T

50
0

0
0.

0%
50

0
5-

75
50

-5
2.

36
00

DU
ES

 &
 F

EE
S

1,
20

0
36

9
30

.8
%

1,
20

0
5-

75
50

-5
2.

37
00

ED
U

CA
TI

O
N

 &
 T

RA
IN

IN
G

3,
50

0
75

4
21

.5
%

3,
50

0
5-

75
50

-5
2.

37
50

M
EE

TI
N

GS
 &

 C
O

N
FE

RE
N

CE
2,

00
0

84
5

42
.3

%
2,

00
0

5-
75

50
-5

2.
38

55
EV

EN
T 

EN
TE

RT
AI

N
M

EN
T 

CO
N

TR
AC

TS
2,

50
0

57
5

23
.0

%
18

00
0

20
,5

00
5-

75
50

-5
2.

39
70

PO
ST

AG
E

0
0

0.
0%

0
5-

75
40

-5
2.

39
99

M
IS

CE
LL

AN
EO

U
S

0
0

0.
0%

0
TO

TA
L 

PU
RC

HA
SE

D/
CO

N
TR

AC
TE

D 
SV

C
59

,8
00

9,
27

1
15

.5
%

19
,0

00
78

,8
00

SU
PP

LI
ES

__
__

__
__

5-
75

50
-5

3.
11

05
O

FF
IC

E 
SU

PP
LI

ES
0

0
0.

0%
0

5-
75

50
-5

3.
17

00
O

TH
ER

 S
U

PP
LI

ES
0

0
0.

0%
0

5-
75

50
-5

3.
17

50
PR

O
M

O
TI

O
N

S
20

,0
00

0
0.

0%
20

,0
00

5-
75

50
-5

3.
11

05
O

FF
IC

E 
SU

PP
LI

ES
1,

00
0

1,
12

4
11

2.
4%

10
00

2,
00

0
5-

75
50

-5
3.

11
07

BA
N

K 
&

 C
RE

DI
T 

CA
RD

 C
HA

RG
ES

0
0

0.
0%

0
5-

75
50

-5
3.

11
60

O
PE

RA
TI

N
G 

EQ
U

IP
M

EN
T

1,
50

0
0

0.
0%

1,
50

0
5-

75
50

-5
3.

17
00

O
TH

ER
 S

U
PP

LI
ES

0
12

0.
0%

0
5-

75
50

-5
3.

17
20

CH
RI

ST
M

AS
 D

EC
O

RA
TI

O
N

S
15

,0
00

0
0.

0%
15

,0
00

5-
75

50
-5

3.
17

29
CI

TY
/ E

VE
N

TS
60

,0
00

21
,3

04
35

.5
%

15
00

0
75

,0
00

5-
75

50
-5

3.
17

50
PR

O
M

O
TI

O
N

S
2,

50
0

1,
20

1
48

.0
%

12
50

0
15

,0
00

5-
75

50
-5

3.
17

85
U

N
IF

O
RM

S
60

0
28

3
47

.2
%

60
0

5-
75

40
-5

3.
17

95
M

IS
CE

LL
AN

EO
U

S
0

0
0.

0%
0

TO
TA

L 
SU

PP
LI

ES
10

0,
60

0
23

,9
24

23
.8

%
28

,5
00

12
9,

10
0

CA
PI

TA
L 

O
U

TL
AY

__
__

__
__

__
__

__
5-

75
50

-5
4.

11
00

LA
N

D 
AC

Q
U

IS
TI

O
N

S
25

0,
00

0
0

0.
0%

25
0,

00
0

10
/2

7/
20

22
Pa

ge
 3

7 
of

 5
4



FY
 2

3 
Bu

dg
et

Fu
nd

 2
75

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et

Ho
te

l/
M

ot
el

 - 
M

ai
n 

St
re

et
 - 

DD
A 

Fu
nd

 2
75

__
__

_
FY

 2
2

YT
D

70
%

 F
Y2

2
Ye

ar
 2

3
FY

 2
3 

Bu
dg

et
5-

75
50

-5
4.

11
50

FU
RN

IT
U

RE
 &

 F
IX

TU
RE

S
1,

50
0

0
0.

0%
15

00
3,

00
0

5-
75

50
-5

4.
14

00
BA

N
N

ER
 P

RO
GR

AM
8,

00
0

0
0.

0%
12

00
0

20
,0

00
5-

75
50

-5
4.

15
00

W
AY

FI
N

DI
N

G 
SI

GN
S

10
,0

00
0

0.
0%

10
,0

00
5-

75
50

-5
4.

24
00

CO
M

PU
TE

RS
1,

50
0

0
0.

0%
15

00
3,

00
0

TO
TA

L 
CA

PI
TA

L 
O

U
TL

AY
27

1,
00

0
0

0.
0%

15
,0

00
28

6,
00

0

PA
YM

EN
T 

TO
 O

TH
ER

S
__

__
__

__
__

__
__

__
_

5-
75

50
-5

7.
33

00
PA

RK
IN

G 
LO

T 
LE

AS
E 

PA
RH

AM
 L

O
T

5,
00

0
4,

80
0

96
.0

%
5,

00
0

5-
75

50
-5

7.
33

10
TR

AI
N

 L
O

T 
N

O
RF

O
LK

 S
O

 L
EA

SE
50

0
43

8
87

.5
%

50
0

TO
TA

L 
PA

YM
EN

T 
TO

 O
TH

ER
S

5,
50

0
5,

23
8

95
.2

%
0

5,
50

0

TO
TA

L 
EC

O
N

O
M

IC
 D

EV
EL

O
PM

EN
T

60
9,

90
0

11
7,

16
6

19
.2

%
11

2,
50

0
72

2,
40

0
__

__
__

__
TO

TA
L 

To
ur

ism
 a

nd
 D

D-
M

ai
n 

St
re

et
1,

15
6,

20
0

85
7,

50
9

74
.2

%
95

,0
00

1,
25

1,
20

0
TO

TA
L 

EX
PE

N
DI

TU
RE

S
1,

05
8,

70
0

43
9,

52
5

41
.5

%
19

2,
50

0
1,

25
1,

20
0

RE
VE

N
U

E 
O

VE
R/

(U
N

DE
R)

 E
XP

EN
DI

TU
RE

S
 

41
7,

98
4

0.
0%

-9
7,

50
0

0

10
/2

7/
20

22
Pa

ge
 3

8 
of

 5
4



FY 23 Budget Special Project Fund SPLOST IV and V 320

SPLOST (IV and V)
_____ FY 22 YTD 70% FY22 Amend for 23 FY 23 Budget
SPLOST (IV and V) 0.0%
TAXES 0.0%
_____ 0.0%
3-0000-31.3200 SPLOST V PROCEEDS                       1,081,250 0 0.0% -1081250 0
TOTAL TAXES 1,081,250 0 0.0% -1,081,250 0
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-0000-36.1000 INTEREST INCOME                         1,000 1,795 179.5% 850 1,850
3-0000-36.1100 INTEREST REVENUE SPLOST 3               0 0 0.0% 0
TOTAL INVESTMENT INCOME 1,000 1,795 179.5% 850 1,850
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.9000 MISCELLANEOUS REVENUE                   0 0 0.0% 0
3-0000-38.9050 PRIOR YEAR REVENUE                      1,312,000 0 0.0% 1000000 2,312,000        
TOTAL MISCELLANEOUS REVENUE 1,312,000 0 0.0% 1,000,000 2,312,000
OTHER FINANCIAL SOURCES 0.0% 0
_______________________ 0.0% 0
3-0000-39.1100 SPLOST BOND PROCEEDS                    0 0 0.0% 0
3-0000-39.1200 COUNTY SPLOST IV PROCEEDS               0 0 0.0% 0
3-0000-39.1201 SPLOST V REVENUE                        0 2,103,084 0.0% 1000000 1,000,000
TOTAL OTHER FINANCIAL SOURCES 0 2,103,084 0.0% 1,000,000 1,000,000
TOTAL NON DEPARTMENTAL 2,394,250 2,104,879 87.9% 919,600 3,313,850
TOTAL REVENUES 2,394,250 2,104,879 87.9% 919,600 3,313,850
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
SUPPLIES 0.0% 0
________ 0.0% 0
5-1510-53.1107 BANK & CREDIT CARD CHARGES              0 120 0.0% 120 120
TOTAL SUPPLIES 0 120 0.0% 120 120
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-1510-54.1100 ACQUISTION OF PROPERTY                  0 0 0.0% 0
5-1510-54.1302 BUILDING IMPROVEMENTS                   0 0 0.0% 0
5-1510-54.1303 CONST/RENOV MUNICIPAL BLDS              401,250 0 0.0% 175000 576,250
TOTAL CAPITAL OUTLAY 401,250 0 0.0% 175,000 576,250
TOTAL ADMINISTRATION 401,250 120 0.0% 175,120 576,370
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-3230-54.1350 PUBLIC SAFETY FACILITIES/EQUIP          0 0 0.0% 0
TOTAL CAPITAL OUTLAY 0 0 0.0% 0 0
TOTAL POLICE DEPARTMENT 0 0 0.0% 0 0
CAPITAL OUTLAY 0.0% 0
______________ 0.0% 0
5-4210-54.1401 ROADS BRIDGES SIDEWALKS ETC.            100,000 0 0.0% 100,000
5-4210-54.1404 TANGER BLVD PROJECT                     0 0 0.0% 0
5-4210-54.1405 BILL GARDNER IMP PROJECT                1,150,000 15,133 1.3% 917360 2,067,360
5-4210-54.1406 MARKET PLACE SIGNAL 0 56,795 0.0% 0 0
5-4210-54.1407 HWY 42 EXTRA LANE                       350,500 0 0.0% -350500 0
5-4210-54.1408 RESURFACING STREETS                     392,500 13,150 3.4% -72500 320,000
5-4210-54.1501 PEEKSVILLE CNNCTR SPLOST V CLE          0 0 0.0% 0
5-4210-54.1502 SR 42 EXTRA LANE BGP TO MKTPLC          0 3,100 0.0% 150000 150,000
5-4210-54.1503 PEEKSVILLE RD.-PEDESTRIAN IMPR          0 0 0.0% 0
5-4210-54.1504 SR 42 & BETHLEHEM RD SIGNAL             0 0 0.0% 100000 100,000
5-4210-54.1505 BICYCLE SHARED USE AREAS                0 0 0.0% 0
TOTAL CAPITAL OUTLAY 1,993,000 88,179 4.4% 744,360 2,737,360
TOTAL STREET DEPARTMENT 1,993,000 88,179 4.4% 744,360 2,737,360
CAPITAL OUTLAY 0.0% 0
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FY 23 Budget Special Project Fund SPLOST IV and V 320

______________ 0.0% 0
5-6220-54.1402 PARKS & RECREATION FACILITIES           0 0 0.0% 0
5-6220-54.1410 TANGER SOFTBALL FIELDS                  0 0 0.0% 0
TOTAL CAPITAL OUTLAY 0 0 0.0% 0
TOTAL PARKS & RECREATION 0 0 0.0% 0 0
TOTAL EXPENDITURES 2,394,250 88,419 3.7% 919,600 3,313,850
REVENUE OVER/(UNDER) EXPENDITURES 0 2,016,460 0.0% 0 0
OTHER SOURCES/USES 0.0% 0
__________________ 0.0% 0
5-8000-58.1201 SPLOST BOND PYMT PRINCIPAL              0 0 0.0% 0
5-8000-58.2201 SPLOST BOND PYMTS INTEREST              0 0 0.0% 0
TOTAL OTHER SOURCES/USES 0 0 0.0% 0
REVENUE & OTHER SOURCES OVER/ 0.0% 0
(UNDER) EXPENDITURES & OTHER USES 0 2,016,460 0.0% 0
TOTAL REVENUES 2,394,250 2,104,879 87.9% 919,600 3,313,850
TOTAL EXPENDITURES 2,394,250 88,419 3.7% 919,600 3,313,850
REVENUE OVER/(UNDER) EXPENDITURES 0 2,016,460 0.0% 0 0
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FY 23 Proposed Budget Special Project Fund T-SPLOST 335

TSPLOST
_____ FY 22 YTD 70% of FY 22 Adj for FY23 FY 23 Draft
TOTAL REVENUES 0.0%
3-0000-31.3200 T-SPLOST PROCEEDS                       300,000           -                    0.0% 800,000           1,100,000        
3-0000-36.1000 T-SPLOST INTEREST                       -                    -                    0.0% -                    
3-0000-38.9050 PRIOR YEAR REVENUE                      -                    -                    0.0% 6,000,000        6,000,000        
3-0000-39.1100 T-SPLOST BOND PROCEEDS                  7,000,000        7,565,344        108.1% (7,000,000)       -                    

-                    
** TOTAL REVENUES ** Total Revenues 7,300,000        7,565,344        103.6% (200,000)          7,100,000        
SUPPLIES
________
5-1510-53.1107 BANK AND CREDIT CARD CHARGES            -                    26                     0.0% 150                   150                   
TOTAL SUPPLIES  -                    26                     0.0% 150                   150                   
CAPITAL OUTLAY
______________
5-1510-54.1100 ACQUISITION OF PROPERTY                 -                    -                    0.0% -                    
5-4210-54.1401 TARGETED PAVING                         2,000,000        -                    0.0% (1,300,000)       700,000           
5-4210-54.1402 SR 42 & BILL GARD CONGESTION            3,500,000        -                    0.0% -                    3,500,000        
5-4210-54.1403 BILL GARDNER IMPROVEMENTS               500,000           -                    0.0% -                    500,000           
5-4210-54.1404 SR 42 EXTRA LANE                        600,000           -                    0.0% 600,000           
5-4210-54.1405 BETHLEHEM SIGNAL STUDY                  -                    -                    0.0% -                    
5-4210-54.1406 BIKEWAY/PEDESTRIAN                      400,000           -                    0.0% -                    400,000           
TOTAL CAPITAL OUTLAY 7,000,000        -                    0.0% 7,000,000        
TOTAL STREET MAINTENANCE 7,000,000        -                    0.0% (1,300,000)       5,700,000        

  
OTHER SOURCES/USES -                    
5-8000-58.1201 T-SPLOST BOND PMT PRINCIPAL             200,000           -                    0.0% 1,000,000        1,200,000        
5-8000-58.2201 T-SPLOST BOND PYMT INTEREST             100,000           -                    0 100,000           200,000           

-                    
TOTAL OTHER SOURCES/USES 300,000           -                    1,100,000        1,400,000        
__________________   
TOTAL EXPENDITURES 7,300,000        -                    0.0% (200,000)          7,100,000        
REVENUE & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER USES -                    7,565,344        -                    -                    
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FY 23 Budget Special Project Fund Development Impact Fee

Development Impact Fees
_____ FY 22 YTD 70% FY 22 Amend FY23 Budget
NON-DEPARTMENTAL
________________
INVESTMENT INCOME
_________________
3-0000-36.1000 INTEREST PD 250 39 15.6% -125 125
3-0000-36.1100 INTEREST PAID TO CDS 0 0 0.0% 0 0
TOTAL INVESTMENT INCOME 250 39 15.6% -125 125
MISCELLANEOUS REVENUE
_____________________
3-0000-38.9900 PRIOR YEAR REVENUE 61,500 0 0.0% -61500 0
TOTAL MISCELLANEOUS REVENUE 61,500 0 0.0% -61,500 0
TOTAL NON-DEPARTMENTAL 61,750 39 0.1% -61,625 125
ADMINISTRATION
______________
CHARGES FOR SERVICES
____________________
3-1510-34.6950 ADMINISTRATIVE FEE 15,000 6,792 45.3% 15000
TOTAL CHARGES FOR SERVICES 15,000 6,792 45.3% 0 15000
INVESTMENT INCOME
_________________
3-1510-36.1000 ADMINISTRATIVE INTEREST 10 0 0.0% 10
TOTAL INVESTMENT INCOME 10 0 0.0% 0 10
TOTAL ADMINISTRATION 15,010 6,792 45.2% 0 15010
CIE PREP
________
CHARGES FOR SERVICES
____________________
3-2500-34.6954 CIE PREP FUND 3,000 1,682 56.1% 0 3000
TOTAL CHARGES FOR SERVICES 3,000 1,682 56.1% 0 3000
INVESTMENT INCOME
_________________
3-2500-36.1000 CIE INTEREST 10 0 0.0% 10
TOTAL INVESTMENT INCOME 10 0 0.0% 0 10
TOTAL CIE PREP 3,010 1,682 55.9% 0 3010
POLICE DEPARTMENT
_________________
CHARGES FOR SERVICES
____________________
3-3230-34.6951 POLICE DEPARTMENT FUND 50,000 46,820 93.6% 35000 85,000
TOTAL CHARGES FOR SERVICES 50,000 46,820 93.6% 35,000 85,000
INVESTMENT INCOME
_________________
3-3230-36.1000 POLICE DEPARTMENT INTEREST 50 0 0.0% 50
TOTAL INVESTMENT INCOME 50 0 0.0% 0 50
TOTAL POLICE DEPARTMENT 50,050 46,820 93.5% 35,000 85,050
STREET DEPARTMENT
_________________
CHARGES FOR SERVICES
____________________
3-4210-34.6953 STREET/ROAD DEPT FUND 125,000 116,350 93.1% 32000 157,000
TOTAL CHARGES FOR SERVICES 125,000 116,350 93.1% 32,000 157,000
INVESTMENT INCOME
_________________
3-4210-36.1000 STREET/ROAD DEPT INTEREST 50 0 0.0% 50
TOTAL INVESTMENT INCOME 50 0 0.0% 0 50
TOTAL STREET DEPARTMENT 125,050 116,350 93.0% 32,000 157,050
PARK & RECREATION
_________________
CHARGES FOR SERVICES
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FY 23 Budget Special Project Fund Development Impact Fee

____________________
3-6220-34.6952 PARK/RECREATION FUND 425,000 63,230 14.9% -200000 225,000
TOTAL CHARGES FOR SERVICES 425,000 63,230 14.9% -200,000 225,000
INVESTMENT INCOME
_________________
3-6220-36.1000 PARK/RECREATION INTEREST 50 0 0.0% 50
TOTAL INVESTMENT INCOME 50 0 0.0% 0 50
TOTAL PARK & RECREATION 425,050 63,230 14.9% -200,000 225,050
TOTAL REVENUES 679,920 234,913 34.6% -194,625 485,295
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-1510-52.1200 ADMIN PROFESSIONAL SERVICES 15,000 0 0.0% -10000 5,000
TOTAL PURCHASED/CONTRACTED SVC 15,000 0 0.0% 15,000
SUPPLIES 0.0%
________ 0.0%
5-1510-53.1107 ADMIN BANK CHARGES 0 0 0.0% 0
TOTAL SUPPLIES 0 0 0.0% 0
TOTAL ADMINISTRATION 15,000 0 0.0% (10,000)          5,000
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-2500-52.1200 CIE PROFESSIONAL SERVICES 80,000 0 0.0% -10000 70,000
TOTAL PURCHASED/CONTRACTED SVC 80,000 0 0.0% -10000 70,000
TOTAL CIE PREP 80,000 0 0.0% -10000 70,000
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-3230-54.1302 POLICE DEPT BUILDING 108,750 0 0.0% -49625 59,125
TOTAL CAPITAL OUTLAY 108,750 0 0.0% -49625 59,125
TOTAL POLICE DEPARTMENT 108,750 0 0.0% -49625 59,125
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-4210-52.2260 STREET/ROAD PAVING & FIXTURES 150,000 0 0.0% 50000 200,000
TOTAL PURCHASED/CONTRACTED SVC 150,000 0 0.0% 50,000 200,000
TOTAL STREET DEPARTMENT 150,000 0 0.0% 50,000 200,000
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-6220-52.1200 PARK/RECREACTION PROF SVC 1,000 0 0.0% 1,000
5-6220-52.1250 PARK IMPRVMTS-TANGER WALKING 25,000 2,400 9.6% 25,000
TOTAL PURCHASED/CONTRACTED SVC 26,000 2,400 9.2% 26,000
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-6220-54.1100 PARKS & RECS CAPITAL SHARE 212,500 0 0.0% -100000 112,500
5-6220-54.1250 TANGER WALKING PARK 0 0 0.0% 0
5-6220-54.1300 BUILDINGS/COMMUNITY CENTER 0 160 0.0% 0
5-6220-54.1302 PARK/RECREATION EQUIPMENT 87,670 0 0.0% -75000 12,670
TOTAL CAPITAL OUTLAY 300,170 160 0.1% -175,000 125,170
TOTAL PARK & RECREATION 326,170 2,560 0.8% -175,000 151,170
TOTAL EXPENDITURES 679,920 2,560 0.4% -194,625 485,295
REVENUE OVER/(UNDER) EXPENDITURES 0 232,353 0.0% 0 0
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FY 23 Budget Enterprise Fund 540 Sanitation

Sanitation Fund 540
_____ FY 22 YTD 70% of FY 22 FY 23 23 Budget

Sanitation Fund 540
NON-DEPARTMENTAL
________________
CHARGES FOR SERVICES
____________________
3-0000-34.4101 RESIDENTIAL SANITATION                  565,500        411,635        72.8% 145000 710,500        
3-0000-34.4102 COMMERCIAL SANITATION                   25,000          6,756            27.0% -12500 12,500          
3-0000-34.4103 CHIPPING FEES                           1,000            -                0.0% -500 500                
3-0000-34.4150 COLLECTION SITE FEES                    20,000          9,580            47.9% 20,000          
3-0000-38.9050 PRIOR YEAR REVENUE                      -                -                -                
TOTAL CHARGES FOR SERVICES 611,500 427,971 70.0% 132,000 743,500        
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-34.4160 RECYCLE PROCEEDS                        5,000            2,464            49.3% 5,000            
TOTAL MISCELLANEOUS REVENUE 5,000            2,464            49.3% 5,000            
OTHER FINANCIAL SOURCES 0.0%
_______________________ 0.0%
3-0000-34.4190 SANITATION OTHER CHARGES                -                -                0.0%
3-0000-39.1100 OPERATING TRANSFER                      -                -                0.0%
3-0000-64.6950 SANITATION PENALTIES                    8,500            5,908            69.5% 1,500 10,000          
TOTAL OTHER FINANCIAL SOURCES 8,500            5,908            69.5% 1,500            10,000          
TOTAL NON-DEPARTMENTAL 625,000 436,343 69.8% 133,500 758,500        
TOTAL REVENUES 625,000 436,343 69.8% 133,500 758,500        
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-0000-51.1100 REGULAR EMPLOYEES                       90,000          36,539          40.6% 10000 100,000        
5-0000-51.1300 OVERTIME                                4,000            2,815            70.4% 1000 5,000            
5-0000-51.2100 GROUP INSURANCE                         5,000            4,797            95.9% 2500 7,500            
5-0000-51.2200 FICA (SOCIAL SECURITY)                  1,000            561                56.1% 1,000            
5-0000-51.2400 RETIREMENT                              4,500            3,801            84.5% 1500 6,000            
5-0000-51.2700 WORKER'S COMPENSATION                   2,000            1,531            76.5% 2,000            
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA              500                42                  8.5% 500                
TOTAL PERSONAL SVC & EMP BEN 107,000 50,085 46.8% 15,000 122,000        
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-0000-52.1210 ADMIN FEE - SANIT TRANSFER OUT          19,750          8,229            41.7% 19,750          
5-0000-52.1400 DRUG & MEDICAL                          500                -                0.0% 500                
5-0000-52.2210 AUTO/TRUCK EXPENSES                     5,000            4,298            86.0% 2500 7,500            
5-0000-52.2211 AUTO GAS & FUEL                         5,000            3,087            61.7% 5,000            
5-0000-52.2240 BUILDING & GROUNDS                      2,500            239                9.5% 2,500            
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT              2,000            4,557            227.8% 8000 10,000          
5-0000-52.3100 RISK MANANGEMENT INSURANCE              5,000            1,675            33.5% 1000 6,000            
5-0000-52.3200 COMMUNICATION CELL PHONE                1,000            210                21.0% 1,000            
5-0000-52.3205 INTERNET                                -                -                0.0% -                
5-0000-52.3310 PUBLIC NOTICES                          -                -                0.0% -                
5-0000-52.3600 DUES & FEES                             250                46                  18.4% 250                
5-0000-52.3700 EDUCATION & TRAINING                    500                -                0.0% 500                
5-0000-52.3860 SANITATION CONTRACT                     395,000        305,629        77.4% 100750 495,750        
5-0000-52.3861 TIPPING FEE FOR LANDFILL                25,000          15,608          62.4% 10000 35,000          
5-0000-52.3862 ROLLOFF COLLECTIONS                     5,000            1,403            28.1% 0 5,000            
5-0000-52.3863 TIRE DISPOSAL FEE                       2,000            1,330            66.5% 1000 3,000            
5-0000-52.3970 POSTAGE                                 -                -                0.0% -                
TOTAL PURCHASED/CONTRACTE   468,500 346,310 73.9% 123,250 591,750        
SUPPLIES
________
5-0000-53.1160 OPERATING EQUIPMENT                     7,500            -                0.0% 7,500            
5-0000-53.1205 UTILITIES                               1,500            757                50.5% 1,500            
5-0000-53.1700 OTHER SUPPLIES                          2,500            32                  1.3% 2,500            
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5-0000-53.1785 UNIFORMS                                2,500            626                25.0% 2,500            
5-0000-53.1786 BOOT ALLOWANCE                          500                -                0.0% 500
5-0000-53.1795 MISCELLANEOUS                           -                -                0.0% 0
TOTAL SUPPLIES  14,500          1,415            9.8% -                14,500
CAPITAL OUTLAY
______________
5-0000-54.2200 VEHICLES                                50,000          -                0.0% -25000 25,000
5-0000-54.2450 COMPUTER MAINTENANCE                    -                458                0.0% 0
5-0000-54.2500 EQUIPMENT                               15,000 0 0.0% -9,750 5,250
TOTAL CAPITAL OUTLAY  65,000          458                0.7% -34750 30,250
DEPRECIATION & AMORT
5-0000-56.1000 DEPRECIATION EXPENSE                    0 0 0.0% 0
____________________
TOTAL DEPRECIATION & AMORT -                458                0.0%

TOTAL NON-DEPARTMENTAL 625,000 436,343 69.8% 133,500 758,500
TOTAL EXPENDITURES 655,000 398,268 60.8% 103,500 758,500
REVENUE OVER/(UNDER) EXPENDITURES -30,000 38,075 -126.9% 30,000 0
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Stormwater Fund 570
_____ FY 22 YTD 70% of FY 22 FY 23 FY 23 Budget
Stormwater Fund 570
CHARGES FOR SERVICES
3-0000-34.4261 STORM UTILITY FEE                       397,500 19,372 4.9% 77500 475,000
TOTAL OTHER FINANCIAL SOURCES 397,500 19,372 4.9% 77,500 475,000

3-0000-38.9050 PRIOR YEAR REVENUE                      79,200 0 0.0% -59450 19,750
3-0000-39.1100 OPERATING TRANSFER                      0 0 0.0% 0
TOTAL NON-DEPARTMENTAL 79,200 0 0.0% -59,450 19,750
TOTAL REVENUES 476,700 19,372 4.1% 18,050 494,750
PERSONAL SVC & EMP BEN
______________________

5-0000-51.1100 REGULAR EMPLOYEES                       145,000 95,709 66.0% 145,000
5-0000-51.1300 OVERTIME                                1,500 596 39.7% 0 1,500
5-0000-51.2100 GROUP INSURANCE                         35,000 19,153 54.7% 2500 37,500
5-0000-51.2200 FICA (SOCIAL SECURITY)                  1,250 1,313 105.1% 750 2,000
5-0000-51.2400 RETIREMENT                              15,000 7,530 50.2% 0 15,000
5-0000-51.2500 TUITION REIMBURSEMENTS                  0 0 0.0% 0 0
5-0000-51.2700 WORKER'S COMPENSATION                   4,000 3,062 76.5% 500 4,500
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA              500 80 16.1% 500
TOTAL PERSONAL SVC & EMP BEN 202,250 127,444 63.0% 3,750 206,000
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-0000-52.1200 PROFESSIONAL                            30,000 4,539 15.1% 0 30,000
5-0000-52.1210 ADMIN FEE - STORM TRANSFER OUT          62,000 25,833 41.7% 3,000 65,000
5-0000-52.1230 LEGAL                                   250 0 0.0% 250
5-0000-52.1280 FLOODPLAIN MAPPING                      500 0 0.0% 500
5-0000-52.1400 DRUG & MEDICAL                          250 0 0.0% 250
5-0000-52.2210 AUTO/TRUCK EXPENSES                     10,000 8,741 87.4% 0 10,000
5-0000-52.2211 AUTO GAS & FUEL                         10,000 8,146 81.5% 0 10,000
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT              25,000 29,992 120.0% 0 25,000
5-0000-52.3100 RISK MANAGEMENT INSURANCE               5,000 3,351 67.0% 5,000
5-0000-52.3200 COMMUNICATION CELL PHONES               1,500 1,111 74.1% 1,500
5-0000-52.3205 INTERNET                                0 0 0.0% 0
5-0000-52.3310 PUBLIC NOTICES                          0 0 0.0% 0
5-0000-52.3600 DUES & FEES                             500 507 101.4% 500 1,000
5-0000-52.3700 EDUCATION & TRAINING                    3,500 1,476 42.2% 3,500
5-0000-52.3751 PUBLIC OUTREACH                         5,000 0 0.0% 0 5,000
5-0000-52.3800 POND MAINTENANCE                        40,000 1,450 3.6% 15,000 55,000
5-0000-52.3855 CONTRACTS                               2,500 4,225 169.0% -2,500 0
5-0000-52.3970 POSTAGE                                 0 0 0.0% 0 0
TOTAL PURCHASED/CONTRACTED SVC 196,000 89,371 45.6% 16,000 212,000
SUPPLIES 0.0%
________ 0.0%
5-0000-53.1105 OFFICE SUPPLIES                         200 21 10.3% 200
5-0000-53.1150 OPERATING SUPPLIES                      2,500 1,824 73.0% 1000 3,500
5-0000-53.1160 OPERATING EQUIPMENT                     2,000 297 14.8% 0 2,000
5-0000-53.1200 FEE FOR COLLECTING TAX                  2,500 0 0.0% 0 2,500
5-0000-53.1700 OTHER SUPPLIES                          1,000 0 0.0% 0 1,000
5-0000-53.1785 UNIFORMS                                1,750 66 3.8% -1000 750
5-0000-53.1786 BOOT ALLOWANCE                          400 0 0.0% -200 200
5-0000-53.1795 MISCELLANEOUS                           0 0 0.0% 0 0
TOTAL SUPPLIES 10,350 2,207 21.3% -200 10,150
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-0000-54.2200 VEHICLES                                0 0 0.0% 0 0
5-0000-54.2250 CAPITAL LEASE/BOBCAT W/DH80             55,000 0 0.0% 0 55,000
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5-0000-54.2300 FURNITURE / FIXTURES                    0 0 0.0% 0
5-0000-54.2400 COMPUTERS                               3,000 0 0.0% -1,500 1,500
5-0000-54.2450 COMPUTER MAINTENANCE                    0 787 0.0% 0
5-0000-54.2500 EQUIPMENT                               10,000 0 0.0% 10,000
TOTAL CAPITAL OUTLAY 68,000 787 1.2% -1,500 66,500
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
TOTAL DEPRECIATION & AMORT 0 0 0.0% 100 100
PAYMENT TO OTHERS 0.0%
TOTAL PAYMENT TO OTHERS 0 0 0.0% 100 100
TOTAL NON-DEPARTMENTAL 476,700 19,372 4.1% 18,050 494,750
TOTAL EXPENDITURES 476,600 219,809 46.1% 18,050 494,750
REVENUE OVER/(UNDER) EXPENDITURES 100 -200,437  0 0
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