
COMMUNITY DEVELOPMENT DEPARTMENT REPORT 
(As of 5/9/2023) vs. this same time in 2022 

 
 457 permits issued in 2023 

Year 2022: 554 
 

 75 new house permits issued in 2023 
Year 2022: 86 
 

 55 COs issued in 2023 
Year 2022:  143  
 

o Residential =       27        
 Year 2022:     106    

o Commercial =        28 
 Year 2022:     37 

 
 302 Business Licenses issued in 2023 

Year 2022: 383 
 

 

2023 Active Developments
Residential Commercial Industrial Capitol Project

1 Bunn Farms World Peace Center (paused) Walker Crossing Bill Gardner modifications (underway)

2 Locust Grove Station Pine Valley Gabino's Mexican Restaurant M&M Waste Market Place Blvd. at Hwy. 42 signalization (complete)

3 Elmstone Commons C-Store Indian Creek Gardner Logistics Park Extra Lane on Hwy 42

4 Liberty Grove/Derringstone Manor Strong Rock Container Bldgs. Spec. Bldg. at Colvin and Hwy. 42 Peeksville Road Extension

5 Bridle Creek 680 Marketplace Scannel Bldg. 3 - Phase III Davis Lake Interceptor

6 Collinswood Chase Bank (Old Ihop) Sansone/Stonemont (forthcoming) MMIP/Bethlehem Road Interchange

7 River Oaks Norfolk Southern (future intermodel dev.) Behtlehem Road Interchange (coming soon)

8 Wentworth Bowery Farms

9 Locust Grove Station Pod B Renewal by Anderson ($420 million investment)

10 Cedar Ridge Pod D

11 Oak Ridge Meadows Pod E

12 Flakes Mill South Bethany

13 Nine Oak Phase 2 & 3

14 Peeksville Landing

15 Capshaw Homes - Jackson St.

16 Dawson Creek subdvision

17 Copperfield sudivision

18 RangeWater Real Estate Multi-family (coming soon)

19 Berkley Lakes

20 Price Drive Planned Development (future)

21 Pine Valley



 Community Development Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
Phone: (770) 957-5043 

Facsimile (770) 954-1223 

Item Coversheet 

Item: Request for approval to dig a well at 351 South Singley 

Drive.  

Action Item:   Yes  No

Public Hearing Item:  Yes  No

Executive Session Item:  Yes  No

Advertised Date:   NA 

Budget Item: No 

Date Received:   May 11, 2023 

Workshop Date: May 15, 2023 

Regular Meeting Date:  N/A 

Discussion: 
Justin Coggins has submitted a request to dig a well at his future residence to be located at 351 

South Singley Drive. The subject property is not located within the water service area of the 

City nor the Henry County Water Authority. The applicant has obtained the required permit 

from the District 4 Department of Public Health and is seeking written consent from the Mayor 

and Council pursuant to the Locust Grove Code of Ordinances Section 13.08.010. The applicant 

has been issued all other required permits for land disturbance and construction and passed all 

inspections to-date.   

Recommendation: 

Staff recommends APPROVAL. 
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ORDINANCE NO.  _____________________ 

 

 

AN ORDINANCE TO APPROVE WELL DRILLING AT 315 SOUTH SINGLEY 

DRIVE (PARCEL ID # 147-01052008) IN LAND LOT 131 OF THE 2ND DISTRICT 

WITHIN THE CITY OF LOCUST GROVE, GEORGIA; TO PROVIDE AN 

EFFECTIVE DATE; AND FOR OTHER PURPOSES 
 

 

WHEREAS, the City of Locust Grove (“City”) is a municipal corporation, duly organized 

and existing under the laws of the State of Georgia; and,  

 

WHEREAS, Justin Coggins (the “Applicant”), requests approval to drill a well at his 

future residence located at 351 South Singley Drive (Parcel ID # 147-01052008) in land lot 131 

of the 2nd District (the “Property); and,  

 

WHEREAS, the Applicant filed a request for permission from the Mayor and Council to 

drill a well on the Property on May 11, 2023 as shown in the Letter of Intent attached hereto and 

incorporated herein by reference as Exhibit A; and,  

 

WHEREAS, the Applicant has obtained the required approval from the District 4 

Department of Public Health attached hereto and incorporated herein by reference as Exhibit B; 

and, 

WHEREAS, the Applicant’s request has been reviewed by the Mayor and City Council at 

a Workshop Meeting held on May 15, 2023, as well as by the City Community Development 

Director; and, 

 

WHEREAS, the Mayor and City Council have reviewed and considered the Applicant’s 

request and the recommendations of City staff as presented. 

 

THEREFORE, THE COUNCIL OF THE CITY OF LOCUST GROVE HEREBY 

ORDAINS: 

1. 

(X)   That the request for well drilling is hereby APPROVED. 
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(   )   That the request for rezoning is hereby DENIED. 

 

2. 

That the use of the Property is subject to: 

(  )      The condition(s) set forth on Exhibit C attached hereto and incorporated herein by  

            reference. 

(   )     The terms of the Development Agreement attached hereto as Exhibit C and  

incorporated herein by reference. 

(X)     If no Exhibit C is attached hereto, then the request is approved without conditions. 

 

SO ORDAINED by the Council of this City this 15th   day of May  2023. 

 

 

_________________________________ 

ROBERT S. PRICE, Mayor 

 

ATTEST: 

 

 

_____________________________ 

 MISTY SPURLING, City Clerk 

 

 

 

(Seal) 

 

 

 

 

APPROVED AS TO FORM: 

 

 

_____________________________ 

  City Attorney 
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EXHIBIT A 
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EXHIBIT B 
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1 Where Everyone Is Your Neighbor 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

Item Coversheet 
Item: COMMUNITY IMPROVEMENT DISTRICT “THE CUBES” 

TIMELINE AND PROCESS OVERVIEW 

Action Item:   Yes  No

Public Hearing Item:  Yes  No

Executive Session Item:  Yes  No

Advertised Date: Upcoming as part of the CID creation process. 

Budget Item: Yes, General Fund 100 – Dept. 1510 (Legal), Dept. 7220 (Community 
Development)  

Date Received: May 11, 2023 

Workshop Date: May 15, 2023 

Regular Meeting Date: TBD 

Discussion: 

Attached is a sample time schedule and types of documents that we will begin the creation of The Cubes 
Community Improvement District, located on the west side of I-75, north of Bill Gardner Parkway. This 
is a complicated yet quick-running process to set up a self-taxing district that will construct and dedicate 
a new section of Price Drive (realigned into upcoming annexation area by the Bethlehem Church in late 
July). There are the following rough draft documents to discuss a new timeline: a Letter of Intent; 
Intergovernmental Agreement; Resolution to Create the Cubes CID, and attachments involving the 
creation of the CID as part of the development of the roadway. The attorney as well as Staff are working 
on the timeline of items, including advertisements in the paper, notification of property owners affected, 
and the corresponding work on the annexation notification to the Georgia Department of Community 
Affairs (DCA). 

Recommendation: 

DISCUSSION AND UPCOMING TIMELINE FOR ACTION FOR 
ANTICIPATED CREATION OF THE CID. 
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LETTER OF INTENT 

1. LOI; Parties. This is a letter of intent (“LOI”) between Cubes of Locust Grove, LLC, a 
___________________________, (the “Developer”), the City of Locust Grove, Georgia (the “City”), 
and the Henry County Development Authority (the “HCDA”), concerning road improvements that 
involve the realigning and improving of Price Drive (the “Road Improvements”) within the City and 
Henry County, Georgia (the “County”). The Road Improvements will serve the general public 
including an industrial park being developed by the Developer known as “The Cubes at Locust 
Grove”  (the “Industrial Park”). 

2. Site Plan; Project; Development. A site plan for the Industrial Park (“Site Plan”) dated November 15, 
2022 is on file with HCDA and a copy is attached as Attachment 1 hereto and incorporated herein by 
reference. The Site Plan depicts sites for 5 industrial buildings on lots designated with letters A 
through E. The Developer has already committed lot E to an HCDA prospect for an economic 
development project (the “Project”). Therefore, for purposes of this LOI, the Industrial Park consists 
of lots A-D, with their attendant improvements when built, and any areas in the Site Plan outside of 
lots A-D themselves that do not serve lot E exclusively. As used herein, the “Development” includes 
both the Industrial Park and the Project. 

3. Legislative Findings; Public Benefit. The City and the HCDA have each respectively found and 
determined, and by executing this LOI each of them respectively is finding and determining, that: (1) 
industrial users require adequate road service, and the Development and the area surrounding the 
Development are inadequately served for that purpose by Price Drive as it currently exists, (2) 
therefore the Project would not locate in the City and the County, and the Industrial Park would not 
be successful, but for the installation and construction of the Road Improvements; (2) the public 
generally would benefit from the Road Improvements and the Road Improvements would 
contribute greatly to retaining existing businesses and industries in the City and the County and to 
facilitating their expansion therein, (3) the Road Improvements will ultimately be owned by the City 
and constitute public infrastructure; however, the cost of these public infrastructure improvements 
and of complicated development techniques result in a financial gap in the return on private 
investment necessary to develop the transformative and impactful Project that is proposed, as well 
as to develop the Development, and the cost of the Road Improvements cannot be fully supported 
by private sector investment, (4) the scale and transformative vision of the proposed Development 
is consistent with the vision for development in this part of the City as set forth in the City’s planning 
policies, and will provide substantial public benefits to stabilize the broader economic base of that 
area as well as act as a catalyst for future dynamic growth to City’s tax digest, (5) the development 
of the Development will facilitate, as articulated in the City’s planning policies, avoiding in this area 
future economic distress  and the promotion of continued redevelopment and growth in this area, 
(6) the addition to the tax digests of the City and the County expected to be generated directly by 
the Development justifies public participation in the financing of the Road Improvements, (7) the 
City has available at its disposal the “City of Locust Grove Community Improvements District Act”, 
2019 Ga. Laws 3929 (Act 175)(the “CID Act”) which allows the City to effectively and efficiently 
support the Development by activating a community improvement district (the district to be 
activated for purposes of this LOI, the “CID”) which would participate in  the financing of the Road 
Improvements as described herein, (8) a CID financing does not involve the City’s full faith and credit 
or any exercise of the taxing power of the City, and (9) the City, the County and the HCDA would 
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derive from the Development, and from the CID’s providing such financial assistance, valuable public 
benefit (“Public Benefit”) that would materially contribute to the economy and public welfare of the 
City and the County, (1) by generating substantial investment, (2) by creating substantial 
employment opportunities,  (3) by generating new tax revenues for the City and the County, 
through additions to the property tax digest, the City’s business license fees and otherwise, and (4) 
by other means.  

4. Need for Financial Assistance. The Developer has represented that the contribution to the 
economics of the Development proposed by this LOI is necessary in order for the Development to go 
forward and for the Project to locate within the area of the Site Plan, and hence, is necessary to 
secure the Public Benefit.  

5. Transaction; Transaction Documents. This LOI contemplates the following steps in a transaction (the 
“Transaction”, and the documents and instruments referred to in such steps, the “Transaction 
Documents”, including, without limitation, the CID creation and organization documents) designed 
to establish the structure that is necessary for the purposes of this LOI: 

5.1. The City and the HCDA will enter into an intergovernmental agreement (the “IGA”) that will 
contain the terms and conditions contemplated in this LOI and such other terms and conditions 
as may necessary and mutually agreeable. Among other things, the IGA will contemplate that 
the City will, upon approval of its governing body, in order to facilitate the construction of the 
Road Improvements as contemplated herein, (a) manage the accessibility of Price Drive to the 
public, (b) provide a license or other rights to the Developer as needed for construction 
purposes on portions of Price Drive owned by the City and to be retained in the completed 
Road Improvements, and (c) convey to the Developer as an adjacent landowner in accordance 
with, and subject to compliance with,  O.C.G.A. § 32-7-3 and O.C.G.A. § 32-7-4, portions of Price 
Drive land to be abandoned as a public road.  

5.2. The City will activate the CID and provide administrative support to complete its organizational 
process. 

5.3. The HCDA will coordinate the Project and the Transaction and will provide technical assistance 
to the City and the CID as necessary, including the creation of the Transaction Documents.  

5.4. The borders of the CID will be entirely within the borders of the City and will encompass the 
Industrial Park. The Developer is the current owner of all of the lots in the Industrial Park and 
will consent in accordance with the CID Act to the creation of the CID. If such ownership 
changes before the CID is organized, it will be the Developer’s responsibility to seek the 
necessary consents to the CID from the new landowner(s). However, the Developer, as the 
owner of adjacent land outside of the Industrial Park, may consent, or may obtain consents 
from other adjacent landowners, for its or their land to be added to the CID’s borders, either 
upon organization of the CID, or later.  The foregoing notwithstanding, in no event will the 
Project’s lot E be included within the borders of the CID. 

5.5. Upon its organization, the CID will become a party to the IGA by joinder. The IGA will also serve 
as the cooperation agreement between the City and the CID that is required by the CID Act, and 
will contain appropriate provisions therefor, unless the City and the CID elect that the 
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cooperation agreement be in the form of a separate intergovernmental agreement between 
them.  

5.6. The CID and the Developer will enter into a purchase and sale agreement (the “PSA”) pursuant 
to which the Developer agrees at its expense to construct the Road Improvements and upon 
their completion to sell the completed Road Improvements to the CID as described below. 
However, title to the completed Road Improvements will pass directly from the Developer to 
the City at the closing under the PSA. The completed Road Improvements must conform at a 
minimum to City standards for public roads owned by the City, and are expected to exceed 
such standards. The PSA will provide monitoring and acceptance rights in favor of the City. The 
parties hereto contemplate that, because the acquisition of the Road Improvements by the CID 
and the City is by purchase instead of construction, compliance with the competitive 
procurement of construction requirements of the Georgia Local Government Public Works 
Construction Law is not necessary. 

5.7. The IGA will provide for the financing of a portion of the costs of the Road Project by the CID’s 
issuing, without the necessity of a referendum (as provided in the CID Act and as authorized by 
the Constitution), a bond (the “Bond”) in a plan of finance (the “Plan of Finance”) that, in its 
current form, is set forth on Attachment 2 attached hereto and incorporated herein by 
reference. The Plan of Finance is preliminary and is subject to change. The CID will pay such 
portion of the costs to the Developer by means of issuing the Bond to the Developer in 
exchange for the Road Improvements pursuant to the PSA. The Bond will represent the 
purchase price of the completed Road Improvements, being the sum of the hard and soft costs 
of construction, a year’s capitalized interest, and costs of issuance of the Bond (to be paid by 
the Developer and recovered by the Developer as part of the Bond’s principal amount).  The 
amount of such hard and soft costs of construction so financed is not to exceed $7 million. Such 
amount is approximately $2 million less than the currently estimated actual hard and soft costs 
of construction of the Road Improvements. The Parties understand that therefore the 
Developer will be selling the completed Road Improvements to the CID for a purchase price 
that does not fully recover the Developer’s hard and soft costs of construction. 

5.8. The Bond will have these features, among others: (1) the Bond will be payable only out of the 
net proceeds of ad valorem property taxes levied by the CID on real property used 
nonresidentially up to a limit of 25 mills of the aggregate assessed value of all such real 
property within the borders of the CID, and in no event shall the full faith and credit of the City 
be liable for the repayment of the Bond, (2) the rate of interest on the Bond will be determined 
in connection with its issuance, and such interest may or may not be federally tax-exempt, as 
determined in the course of tax due diligence, (3) the issuance and any subsequent transfer of 
the Bond will be subject to compliance with all state and federal securities laws, but in any 
event, (a) the CID will not be required to register the Bond under any state securities laws or 
under the Securities Act of 1933, (b) the Bond may not be issued or transferred under 
circumstances that would cause it not to be exempt from United States Securities and Exchange 
Commission Rule 15c2-12, as amended, under the Securities Exchange Act of 1934, and (c) the 
Bond and documents related thereto (such documents, the “Bond Documents”) will, unless 
otherwise provided in the Bond Documents, but subject always to the immediately preceding 
clauses, restrict the transfer of the Bond by the Developer to, (i) any  subsidiary  of  the  
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Developer, any  other affiliate  of  the Developer, or any entity arising out of any merger or 
consolidation of the Developer, or (ii) any “qualified institutional buyer” (as defined in Rule 
144A promulgated under the Securities Act of 1933, as amended), or (iii) any bank, savings 
institution or insurance company. 

6. LOI Not Binding; Exception for Developer Payment Responsibilities. The undersigned parties are 
entering into this LOI to state some of the material terms that the parties are discussing for 
purposes of negotiating and entering into, respectively and as appropriate, the Transaction 
Documents. A Transaction Document that is a contract would be a binding on the parties thereto. 
However, meanwhile, this LOI is not binding, except that, regardless of whether or not the parties 
reach agreement on any Transaction Document, the Developer shall pay the fees and disbursements 
of, (a) the City’s city attorney, Andrew J. Welch III, for legal work performed on the Transaction, 
including as regards this LOI and the Transaction Documents and in acting on behalf of the City in 
the creation and organization of the CID, (b) the HCDA’s general counsel,  Meadows, Macie & 
Morris, P.C., for legal work performed on the Transaction, including as regards this LOI and the 
Transaction Documents and the HCDA’s providing the above-mentioned coordination and technical 
assistance, and (c) the HCDA’s bond counsel, Seyfarth Shaw, LLP, acting as its special counsel for the 
Transaction, for legal work performed on the Transaction, including in connection with the 
negotiation and documentation of this LOI, and the preparation of the Transaction Documents and 
related matters. Otherwise, this LOI does not constitute an offer, option, or contract, and it is not 
binding on any party hereto.  
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 IN WITNESS WHEREOF, the Developer, the City, and the HCDA have executed this LOI as of 
__________ __, 2023. 
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     “Developer” 

Cubes of Locust Grove, LLC, a ___________________________,  

By: ___________________________________________ 

Name: ________________________________________ 

Title: __________________________________________ 
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“City” 

City of Locust Grove, Georgia 

____________________________ 

______________________________, Mayor 

 

 

Attest: 

_____________________________ 

______________________________, City Clerk 

 

Approved as to Form: 

______________________________ 

_______________________________, City Attorney 
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“HCDA” 

Henry County Development Authority 

By: ___________________________________________ 

Name:  

Title: Chairman 
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ATTACHMENT 1 
    SITE PLAN 
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ATTACHMENT 2 
                                                                      PLAN OF FINANCE 
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1 
ATLANTA:4972573.7 

93846292v.1 

A RESOLUTION 
 

BY THE CITY COUNCIL OF THE CITY OF LOCUST GROVE 

A RESOLUTION CONSENTING TO THE CREATION OF THE CUBES 
COMMUNITY IMPROVEMENT DISTRICT AS AUTHORIZED BY THE 
GENERAL ASSEMBLY OF THE STATE OF GEORGIA BY THE CITY OF 
LOCUST GROVE COMMUNITY IMPROVEMENT DISTRICTS ACT 
AND BASED ON THE REQUISITE CONSENTS OF THE OWNERS OF 
REAL PROPERTY WITHIN THE DISTRICT BOUNDARIES; AND FOR 
OTHER PURPOSES. 

RECITALS 

A. Pursuant to ARTICLE IX, SECTION VII of the Georgia Constitution, the General 
Assembly may provide by local legislation for the creation of one or more 
community improvement districts by a municipality.  

B. By Act of the Georgia General Assembly, 2019 House Bill 665, 2019 Ga. L. 3929, 
(the “Act”), the City of Locust Grove Community Improvement Districts Act was 
enacted.  

C. A majority of the owners of non-residential real property within the proposed 
community improvement district (the “CID”), as shown on the map attached as 
Schedule C-1 and incorporated by reference herein, which will be subject to taxes, 
fees, and assessments levied by the board of the CID,  have consented in writing to 
the creation of the CID with boundaries as shown on said map.  

D. The owners of real property within the proposed CID which constitute at least 75% 
by value of all non-residential real property within said CID which will be subject 
to rates, fees and assessments levied by the board of the CID, according to the most 
recent approved Henry County ad valorem tax digest, have consented in writing to 
the creation of the CID with boundaries as shown on said map.  

E. The Henry County Tax Commissioner has certified that consents by a majority of 
the owners of real property and 75% by value of the owners of real property have 
satisfied paragraph (2) of subsection (a) of section 4 of the Act with respect to the 
CID, said certification and the corresponding consents being attached as Schedule 
E hereto and incorporated herein by reference. 

F. It is the intention of the City Council of the City of Locust Grove by creation and 
activation of such CID, to enhance and supplement certain governmental services 
and facilities to be provided within said district.  

G. The City Council of the City of Locust Grove has determined that the creation and 
activation of such CID would be in the best interest of the citizens of the City of 
Locust Grove. 
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NOW, THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE 
CITY OF LOCUST GROVE, GEORGIA (the “City Council”) that the City of Locust Grove 
(the “City”) consents to the creation and activation of the CUBES Community Improvement 
District comprising the geographical area as shown on the map attached as Schedule C-1  hereto 
and the properties as described in Schedule C-2 and Schedule C-3, both attached hereto and 
incorporated herein by reference, for the provision of one or more of the following governmental 
services and facilities: 

(1) Street and road construction and maintenance, including curbs, sidewalks, street lights, 
and devices to control the flow of traffic on streets and roads; 

(2) Parks and recreational areas and facilities; 

(3) Storm-water and sewage collection and disposal systems; 

(4) Development, storage, treatment, purification, and distribution of water; 

(5) Public transportation; 

(6) Terminal and dock facilities and parking facilities; or 

(7) Such other services and facilities as may be provided for by general law. 

BE IT FURTHER RESOLVED that the City Council relies on the certification by the Tax 
Commissioner of Henry County as to the satisfaction of conditions relating to the consent of 
property owners and that neither the City nor the City Council will undertake any obligation to 
verify said certification and shall assume no responsibility for such certification. 

BE IT FURTHER RESOLVED that a caucus of electors, as defined in the Act, be held within 
60 days after the adoption of this Resolution, at the Locust Grove Public Safety Building, 3640 
Hwy 42, Locust Grove, Georgia 30248, for the purpose of electing three (3) District Board 
Members and taking other action. Registration shall begin at   __  o’clock _.m. and conclude at  
___ o’clock _.m., at which time the election caucus will convene and voting will begin. No proxy 
votes may be cast. 

BE IT FURTHER RESOLVED that the City Clerk shall give notice of said caucus to the electors 
by publication in The Daily Herald once a week for four (4) weeks, prior to such election, and by 
contacting each elector by U.S. Mail at least 31 days prior to such election at the address of each 
elector as indicated in the property tax rolls. 

BE IT FURTHER RESOLVED that one board member shall be elected by a majority of the 
voters present and voting at the caucus to Post 1 on the basis of one vote for each elector. The 
board members for Posts 2 and 3 shall be elected at the caucus by a majority of the votes cast by 
the electors present and voting at the caucus, with each elector having one vote for each $1,000.00 
or fractions thereof, in assessed value of the property owned by the elector subject to taxes, fees, 
or assessments levied by the board . The initial term of office for the member representing Post 1 
shall be two years. The initial term of office for the members representing Posts 2 and 3 shall be 
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for a term of four years. Thereafter, all terms of office for all such elected board members shall be 
for four years. 

BE IT FURTHER RESOLVED that _________ and ____________, be and are hereby appointed 
by the City Council to serve in Posts 4 and 5, respectively, as members of the District Board, who 
shall serve at the pleasure of the City Council. 

BE IT FURTHER RESOLVED that the Mayor of the City  or  the  Mayor's  designee shall  
convene  the  initial  caucus  of electors. 

BE IT FURTHER RESOLVED that the City Clerk is directed to forward a copy of this resolution 
to the Georgia Department of Community Affairs and to the Georgia Secretary of State. 

BE IT FINALLY RESOLVED that the Mayor of the City on behalf of the City be and is hereby 
authorized to enter into an intergovernmental agreement (the “IGA”) containing a Cooperation 
Agreement between the City and the CID providing for the provision of services and facilities 
under the Act. Said Cooperation Agreement shall be a portion of the IGA, and the IGA shall be 
among the City, the Henry County Development Authority (“HCDA”), and the CID. The IGA 
shall be in substantially the form attached hereto as Attachment 1 and incorporated herein by 
reference, with such further changes as the City Attorney shall deem appropriate. The Cooperation 
Agreement itself shall apply only as between the City and the CID. The other portions of the IGA 
shall apply to the City, the CID and the HCDA, and shall provide for such other matters as are set 
forth in Attachment 1 hereto. The IGA shall be executed initially by the City and the HCDA and 
shall be binding between them as set forth above upon its execution by them. The CID shall enter 
into the IGA by executing a joinder thereto, whereupon the Cooperation Agreement shall be 
binding between the City and the CID as set forth above, and the other portions of the IGA shall 
be binding among the City, the CID and the HCDA as set forth above.  
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This signature page is for the Resolution approved by Mayor and Council for the creation of the 
CUBES Community Improvement District 

Adopted this ____ day of ________, 2023. 

  Attest:  
Robert Price, Mayor 
City of Locust Grove, Georgia 

  Misty Spurling, City Clerk 
City of Locust Grove, Georgia 

 

APPROVED AS TO FORM 
AND CONTENT: 

  

Andrew J. Welch, III, City Attorney 
City of Locust Grove, Georgia 
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94145989v.1 

INTERGOVERNMENTAL AGREEMENT 

THIS INTERGOVERNMENTAL AGREEMENT (this “Agreement”), dated as of the 
___ day of ___, 2023, is made by and among the CITY OF LOCUST GROVE, GEORGIA, a 
municipal corporation of the State of Georgia (the “City”), the HENRY COUNTY 
DEVELOPMENT AUTHORITY (“HCDA”), a public body corporate and politic, created and 
existing under the laws of the State of Georgia, and, upon its entry herein as a party hereto by the 
execution of the attached Joinder, the board (the “CID Board”) of the CUBES COMMUNITY 
IMPROVEMENT DISTRICT (hereinafter referred to as the “District”), on behalf of the 
District, a body corporate and politic established as a community improvement district pursuant to 
an act of the General Assembly of the State of Georgia, each a “Party”, and, collectively, the 
“Parties.” 

RECITALS 

A. Article IX, Section II, Paragraph III of the Georgia Constitution provides the City 
with supplementary street and road powers. In addition, the City is a governmental 
body as described in the Revenue Bond Law, O.C.G.A. Sec. 36-82-60, et seq., and is 
authorized to undertake projects described therein which include highways and other 
facilities.  

B. The HCDA is a public body corporate and politic and a development authority duly 
created by local constitutional amendment Ga. L. 1966, p. 853, duly ratified at the 
general election held in 1966, and continued by local act of the Georgia General 
Assembly, Ga. L. 1985, p. 3831, as implemented by local act of the Georgia General  
Assembly.  Ga.  L.  1967,  p.  2291, as amended by Ga.  L.  1975,  p.  2833, Ga.  L.  
1980, p. 3087, Ga. L.  1982, p.  4078, Ga. L.  1985, p.  3549, Ga.  L. 1995, p.  4123,  
Ga.  L. 2002, p.  5046, Ga.  L. 2008, p.  4023, and Ga.  L. 2021, p.  123  (collectively, 
the "HCDA Act"), the area of operation of which is Henry County (the "County"). 

C. The HCDA Act provides that the HCDA is created for the public purpose of 
promoting and expanding, for the public good and general welfare, industry, 
agriculture, commerce, natural resources, and vocational training, and is authorized by 
the Act to exercise the powers granted by the Act, including, but not limited to, the 
power to construct, acquire, own, repair, remodel, maintain, extend, improve, and equip            
projects located on land owned or leased by the HCDA or land owned or leased by 
others, and further provides that there may be included as part of any such project all 
improvements and property that are necessary or desirable for the full utilization of 
such project, including, among other things, roads and streets. 

D. The District is a community improvement district located wholly within the City, 
and is duly organized and existing under the provisions of Article IX, Section VII of 
the 1983 Constitution of the State of Georgia (the “Georgia Constitution”), 2019 
House Bill 665, 2019 Ga. L. 3929, by which the General Assembly enacted the City of 
Locust Grove Community Improvement District Act (the “CID Act”), and Resolution 
__________  adopted by the City Council of the City on ______________, 2023 as 
may hereafter be amended (the “CID Activating Resolution”), by which the District 
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was created. The District was created for the provision of governmental services and 
facilities, including, among other things,  street and road construction and maintenance, 
including curbs, sidewalks, street lights, and devices to control the flow of traffic on 
streets and roads.  

E. As required by the CID Act, concurrently with its execution of the Joinder attached 
hereto whereby the District becomes a Party hereto, the City and the District will also 
enter into a cooperation agreement (the “Cooperation Agreement”) regarding the 
provision of the services and facilities pursuant to the CID Act. The Cooperation 
Agreement will be in substantially the form of Schedule E attached hereto and 
incorporated herein by reference. 

F. Pursuant to the CID Act, the District is authorized to finance or refinance all or any 
portion of the cost of any “project,” as defined in the CID Act. 

G. The CID Act defines “project” to mean the acquisition, construction, installation, 
modification, renovation, rehabilitation, or operation of land; interests in land,  
buildings,  structures, facilities, or other improvements  located or to be located within 
or otherwise providing service to the District; and the acquisition, installation, 
modification, renovation, rehabilitation, or furnishing of fixtures, machinery,  
equipment,  furniture,  or other property of any nature whatsoever used on, in, or in 
connection with any such land, interest in land, building, structure,  facility, or other 
improvement, for all the essential public purposes set forth in the CID Act. 

H. The District desires to finance certain public infrastructure consisting of road 
improvements (the “Road Improvements Project”) associated with an industrial park 
(the “Development”) being developed by Cubes of Locust Grove, LLC (the 
“Developer”). The Road Improvements Project and the Development are located 
within the geographic boundaries of the District and within the City and the County. 
The Road Improvements Project will serve the general public including the users of the 
Development. 

I. The plan of finance for the Road Improvements Project is for the District as 
purchaser to enter into a purchase and sale agreement (the “PSA”) with the Developer 
as seller, for the purchase by the District of the completed Road Improvements Project. 
The PSA is more completely described below. The funds for such purchase will be the 
proceeds of the Series 2023 Obligations (defined below) to be issued by the District, as 
more completely described below. In order to repay the Series 2023 Obligations, the 
District will levy taxes, fees or assessments on real property located within the District 
used nonresidentially, excluding all property exempt from ad valorem taxation under 
the Constitution or laws of the State of Georgia, provided that such tax shall not exceed 
25 mills (2.5% percent) of the aggregate assessed value of all such real property (the 
“District CID Assessments”). 

J. In furtherance of its public purposes, the HCDA will be the provider of economic 
development services to the City and the District for purposes of the recruitment and 
location of economic development projects within the County including, when such is 
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feasible, in the opinion of the board of the HCDA, within the City and the District. The 
HCDA will also provide coordination services and technical assistance, as available to 
the HCDA, to the City and the District in the course of their performance of this 
Agreement.    

K. Article IX, Section III, Paragraph I(a) of the Constitution of the State of Georgia 
(the “Intergovernmental Contracts Clause”) authorizes, among other things, any 
county, municipality or other political subdivision of the State of Georgia (the “State”) 
to contract, for a period not exceeding fifty years, with another county, municipality or 
political subdivision or with any other public agency, public corporation or public 
authority for joint services, for the provision of services, or for the provision or separate 
use of facilities or equipment, provided that such contract deals with activities, services 
or facilities which the contracting parties are authorized by law to undertake or to 
provide. 

L. The City, the HCDA, and the District have respectively found and determined, and 
do hereby find and determine, that, as to each of them respectively: 

1) This Agreement deals with activities, services or facilities which each such 
contracting party is authorized by law to undertake or provide, and that hence, this 
Agreement is authorized by the Intergovernmental Contracts Clause. 

2) No Party hereto will construct the Road Improvements Project or be obligated for 
its construction. No Party hereto will own the Road Improvements Project or any 
interest therein prior to its completion. Therefore, the transaction provided for by 
this Agreement and the PSA is not subject to the Georgia Local Government Public 
Works Construction Law.  

3) Pursuant to the PSA, the District will purchase the completed Road Improvements 
Project and it will be conveyed by the Developer directly to the City upon its 
completion. 

4) Prior to the consummation (the “PSA Closing”) of the purchase and sale 
transaction contemplated by the PSA, the Road Improvements Project will not be 
used for governmental purposes. After the Closing, the City will own and operate 
the Road Improvements Project for governmental purposes that will support the 
users of the Development and the other citizens of the City. The components of the 
Development other than the Road Improvements Project will always be used for 
private business purposes. Therefore, this transaction is, authorized by the 
Constitution of the State and the Act, and (2) is in compliance with Constitutional 
requirements limiting authorities. 

5) The Development and the Road Improvements Project considered together: 

i. meet the Constitutional and statutory definition of trade, commerce or 
industry, 
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ii. are being carried out for a proper public use or purpose under the 
Constitution of Georgia, 

iii. constitute a “project” under the HCDA Act, and will promote the objectives 
of the HCDA Act and employment in the territorial area of the HCDA will 
be increased or maintained as a direct result thereof, 

iv. will be in the public interest of the inhabitants of the City, the County and 
of the State, and 

v. will facilitate the development of the City and the County and stimulate the 
economy of each, thereby promoting for the public good and general 
welfare trade, commerce, industry, and employment opportunities within 
the City and the County and promoting the general welfare of the State. 

M. The Parties hereto have each respectively found and determined, and by executing 
this Agreement each of them respectively is finding and determining, that: (1) industrial 
users require adequate road service, and the Development and the area surrounding the 
Development are inadequately served for that purpose by Price Drive as it currently 
exists, (2) therefore users of the Development would not locate in the City and the 
County, and the Development would not be successful, but for the installation and 
construction of the Road Improvements Project; (2) the public generally would benefit 
from the Road Improvements Project and the Road Improvements Project would 
contribute greatly to retaining existing businesses and industries in the City and the 
County and to facilitating their expansion therein, (3) the Road Improvements Project 
will ultimately be owned by the City and constitute public infrastructure; however, the 
cost of these public infrastructure improvements and of complicated development 
techniques result in a financial gap in the return on private investment necessary to 
develop the transformative and impactful Project that is proposed, as well as to develop 
the Development, and the cost of the Road Improvements Project cannot be fully 
supported by private sector investment, (4) the scale and transformative vision of the 
proposed Development is consistent with the vision for development in this part of the 
City as set forth in the City’s planning policies, and will provide substantial public 
benefits to stabilize the broader economic base of that area as well as act as a catalyst 
for future dynamic growth to City’s tax digest, (5) the development of the Development 
will facilitate, as articulated in the City’s planning policies, avoiding in this area future 
economic distress  and the promotion of continued redevelopment and growth in this 
area, (6) the addition to the tax digests of the City and the County expected to be 
generated directly by the Development justifies public participation in the financing of 
the Road Improvements Project, (7) the City has available at its disposal the CID Act, 
which allows the City to effectively and efficiently support the Development by the 
District to participate in  the financing of the Road Improvements Project as described 
herein, (8) a District financing does not involve the City’s full faith and credit or any 
exercise of the taxing power of the City, and (9) the City, the County and the HCDA 
would derive from the Development, and from the District’s providing such financial 
assistance, valuable public benefit (“Public Benefit”) that would materially contribute 
to the economy and public welfare of the City and the County, (a) by generating 
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substantial investment, (b) by creating substantial employment opportunities,  (c) by 
generating new tax revenues for the City and the County, through additions to the 
property tax digest, the City’s business license fees and otherwise, and (d) by other 
means.  

N. The District will receive from the City, in exchange for the Road Improvements 
Project, consideration that is at least equivalent to the fair market value of the Road 
Improvements Project. Such consideration includes, without limitation, the City’s 
incurring responsibility, as a result of its acceptance thereof, for the maintenance and 
operation of the Road Improvements Project for its entire useful life, and the Public 
Benefit. Furthermore, the City is receiving at least equivalent consideration in exchange 
for such acceptance, including, without limitation, ownership of the completed Road 
Improvements Project and the Public Benefit. 

NOW, THEREFORE, for and in consideration of the foregoing premises and 
undertakings as hereinafter set forth and other good and valuable consideration, the receipt and 
sufficiency of which are hereby acknowledged, the City, the HCDA, and the District DO HEREBY 
AGREE, as follows: 

Section 1. 

This Agreement shall become effective as between the City and the HCDA upon its 
execution and delivery by them, and shall become effective as to the District upon its execution of 
the Joinder attached hereto, whereupon, the District shall be bound by the terms and conditions 
hereof, including, without limitation, by all obligations, representations and warranties ascribed to 
the District herein. This Agreement shall be subject to the limitation on its effectiveness contained 
in the Intergovernmental Contracts Clause and accordingly shall continue in effect until the day 
before the fiftieth (50th) anniversary of the date upon which it became effective as between the 
City and the HCDA, provided, that this Agreement shall terminate sooner upon the first to occur 
of, (a) failure of the District, despite its good faith efforts, to issue the Series 2023 Obligations by 
__________________, or (b) dissolution of the District as provided by law. 

Section 2. 

The District represents, warrants and agrees as follows: 

(a) The District represents and warrants that it is a public body corporate and politic 
duly created, organized and existing under the Constitution and laws of the State of Georgia, 
including the CID Act. The District further represents and warrants that, under the provisions of 
the Georgia Constitution and the Act, the District is authorized to execute, deliver and perform its 
obligations under this Agreement, and that the District Board has duly authorized the execution, 
delivery and performance of this Agreement. 

(b) The District represents and warrants that it is authorized to enter into the 
transactions contemplated by this Agreement and to carry out its obligations hereunder, has been 
duly authorized to execute and deliver this Agreement, and will do or cause to be done all things 
necessary to preserve and keep in full force and effect its status and existence as a body corporate 
and politic. 
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(c) In furtherance of the public purpose for which the District was created, the District 
agrees to acquire the Project and to that end, the District shall enter into a PSA with the Developer 
on substantially the terms and conditions set forth on Schedule 2(c) attached hereto and 
incorporated herein by reference, and the other provisions of this Agreement.  

(d) In order to finance its acquisition of the Road Improvements Project, the District 
will pursue issuance without the necessity of a referendum (as provided in the CID Act and as 
authorized by the Constitution), of its “CUBES Community Improvement District Assessment 
Bonds (CUBES District Project), Series 2023 in an original aggregate principal amount consistent 
with this Agreement and the PSA (the “Series 2023 Obligations”), which will constitute general 
obligations of the District secured by District CID Assessments and by such additional property 
authorized by the CID Act to be pledged to secure the repayment of such Series 2023 Obligations 
and by indentures or financing agreements authorized and entered into by the District. The District 
will issue the Series 2023 Obligations in a plan of finance (the “Plan of Finance”) that, in its 
current form, is set forth on Schedule 2(d)-1 attached hereto and incorporated herein by reference. 
The Plan of Finance is preliminary and is subject to change. Series 2023 Obligations will conform 
to their description on Schedule 2(d)-2 attached hereto and incorporated herein by reference. The 
District will pay a portion of the costs of the Road Improvements Project to the Developer by 
means of issuing the Series 2023 Obligations to the Developer in exchange for the Road 
Improvements Project pursuant to the PSA. The Series 2023 Obligations will represent the 
purchase price of the completed Road Improvement Project, being the sum of the hard and soft 
costs of construction, a year’s capitalized interest, and costs of issuance of the Series 2023 
Obligations (to be paid by the Developer and recovered by the Developer as part of the principal 
amount of the Series 2023 Obligations).  The amount of such hard and soft costs of construction 
so financed is not to exceed $7 million. Such amount is approximately $2 million less than the 
currently estimated actual hard and soft costs of construction of the Road Improvements Project. 
The Parties understand that therefore the Developer will be selling the completed Road 
Improvements Project to the District for a purchase price that does not fully recover the 
Developer’s hard and soft costs of construction. 

(e) The District agrees to enter into all contracts and do all things necessary to effect 
the acquisition of the Road Improvements Project. The District will provide the City with written 
reports on the status of completion of the Road Improvements Project as often and in as much 
detail as reasonably requested, but no less frequently than quarterly. The District agrees that it will 
pursue completion of the Road Improvements Project with all reasonable dispatch and use its 
commercially reasonable efforts to cause the Road Improvements Project to be acquired as soon 
as may be practicable, but if for any reason such acquisition is not so completed, there shall be no 
resulting liability on the part of the District and no diminution in or postponement of the amounts 
payable to retire the Series 2023 Obligations. 

(f) The District is authorized and hereby agrees to levy and collect District CID 
Assessments within the District, at such rate or rates, not to exceed twenty-five (25) mills, and to 
apply the proceeds thereof to the cost of acquiring the Road Improvements Project by means of 
repayment of the Series 2023 Obligations. 

(g) The District shall not issue other debt obligations in addition to the Series 2023 
Obligations (other than debt obligations that may be issued to refund the Series 2023 Obligations) 
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Section 3. 

The City represents, warrants and agrees as follows: 

(a) The City represents and warrants that it is a municipal corporation under the laws 
of the State of Georgia, having the power and authority to enter into this Agreement, and, by proper 
action of its governing body, has authorized the execution and delivery of this Agreement.  

(b) The City further represents and warrants that it is authorized to enter into the 
transactions contemplated by this Agreement and to carry out its obligations hereunder, has been 
duly authorized to execute and deliver this Agreement, and will do or cause to be done all things 
necessary to preserve and keep in full force and effect its status and existence as a municipal 
corporation. 

(c) In consideration of the facilities provided and services rendered by the District 
hereunder, the City shall in order to facilitate the Road Improvements Project as contemplated 
herein: 

1) manage the accessibility of Price Drive to the public,  

2) provide a license or other rights to the Developer as needed for construction 
purposes on portions of Price Drive owned by the City and to be retained in the 
completed Road Improvements Project,  

3) convey to the Developer as an adjacent landowner in accordance with, and 
subject to compliance with,  O.C.G.A. § 32-7-3 and O.C.G.A. § 32-7-4, portions 
of Price Drive land to be abandoned as a public road, 

4) provide the Developer with the specifications necessary for the Developer to 
construct the Road Improvements Project in accordance with City standards for 
City roads, 

5) assign City staff as necessary for monitoring the construction of the Road 
Improvements Project and determining whether or not the completed Road 
Improvements Project complies with City standards for acceptance as a City 
road, and   

6) upon completion of the Road Improvements Project and the satisfaction of all 
other conditions to the closing under the PSA, if there is no default by 
Developer under the PSA, then the City shall accept the dedication and 
conveyance by the Developer to the City of the completed Road Improvements 
Project. 

Section 4. 

The HCDA represents, warrants and agrees as follows: 
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(a) The HCDA represents and warrants that it is a public body corporate and politic, 
created and existing under the laws of the State of Georgia, having the power and authority to enter 
into this Agreement, and, by proper action of its governing body, has authorized the execution and 
delivery of this Agreement.  

(b) The HCDA further represents and warrants that it is authorized to enter into the 
transactions contemplated by this Agreement and to carry out its obligations hereunder, has been 
duly authorized to execute and deliver this Agreement, and will do or cause to be done all things 
necessary to preserve and keep in full force and effect its status and existence as a public body 
corporate and politic. 

(a) The HCDA agrees that, as described in Schedule 4(a) attached hereto and 
incorporated herein by reference, it shall provide economic development services to the City and 
the District for purposes of the recruitment and location of economic development projects within 
the County including, when such is feasible, in the opinion of the board of the HCDA, within the 
City and the District, and  

(b) The HCDA agrees that, as described in Schedule 4(b) attached hereto and 
incorporated herein by reference, it shall provide coordination services and technical assistance, 
as available to the HCDA, to the City and the District in the course of their performance of this 
Agreement.    

Section 5. 

The Parties hereto agree as follows: 

(a) This Agreement shall be construed and enforced in accordance with the laws of the 
State of Georgia.  

(b) Should any phrase, clause, sentence or paragraph herein contained be held invalid 
or unconstitutional, it shall in no way affect the remaining provisions of this Agreement, which 
provisions shall remain in full force and effect. 

(c) This Agreement may be executed in several counterparts, each of which shall be an 
original but all of which shall constitute one and the same instrument. 

(d) The parties will adopt, make, execute and deliver any and all such further 
resolutions, instruments and assurances as may be reasonably necessary or proper to carry out the 
intention or to facilitate the performance of this Agreement. 
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The “City” 
 

THE CITY OF LOCUST GROVE, GEORGIA 
 
 
By:________________________________ 
         ______________________, Mayor 

 

ATTEST: 

________________________________ 
Clerk 

[City’s Seal] 
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HENRY COUNTY  DEVELOPMENT AUTHORITY 
 
 
   By:     
    Irvin K. Culpepper, Chairman 
ATTEST: 
 
 
   
David Crow, Secretary 
 
[SEAL] 

[SIGNATURES CONTINUE ON FOLLOWING PAGE] 
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JOINDER 

 

The undersigned hereby joins into, agrees to, and  becomes a Party to the within and foregoing  
Intergovernmental Agreement dated as of ________________, 2023.  Without limitation, the 
undersigned  agrees to be bound by all the duties and obligations imposed pursuant to the 
provisions of the Agreement as though the undersigned had been an original Party to such 
Intergovernmental Agreement since the date thereof, and hereby ratifies, approves confirms and 
adopt all such duties and obligations and all prior performance thereof. 

 

 

CUBES COMMUNITY IMPROVEMENT 
DISTRICT 

 

(SEAL) By:       
Chairman 

ATTEST: 

________________________________ 
Secretary 
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SCHEDULE E 
COOPERATION AGREEMENT 

 
(attached) 
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SCHEDULE 2(c) 
PSA TERMS AND CONDITIONS 

The District and the Developer will enter into the PSA pursuant to which the Developer 
agrees at its expense to construct the Road Improvements Project and upon their completion 
to sell the completed Road Improvements Project to the District as described in more detail 
in the PSA. However, title to the completed Road Improvements Project will pass directly 
from the Developer to the City at the PSA Closing. The completed Road Improvements 
Project must conform at a minimum to City standards for public roads owned by the City, 
and are expected to exceed such standards. The PSA will provide monitoring and acceptance 
rights in favor of the City. The parties hereto contemplate that, because the acquisition of the 
Road Improvements Project by the District and the City is by purchase instead of 
construction, compliance with the competitive procurement of construction requirements of 
the Georgia Local Government Public Works Construction Law is not necessary. The PSA 
will terminate simultaneously with this Agreement if this Agreement terminates because of 
failure of the Series 2023 Obligations to be timely issued as provided in Section 1hereof.  

  

Item - Cubes CID Timelin 05/10/2023 Page 28 of 37



 

B-3 
94145989v.1 

amortization 
period

Bond 
Years

Calendar 
Year

Projected FMV
Assessment 

Ratio
Total Projected 
Assessed Value

Normal Taxes

Taxes from pro 
forma CID mills 
on unadjusted 

projected 
assessed value 

(debt service 
payments)

% of offsetting 
reduction in 

normal taxes = % 
by which 

assessed value 
reduced = HCDA 

abatement 
percentage

reduced amount 
of normal taxes

reduced assessed value

actual CID 
millage required 

to yield debt 
service payment 

at reduced 
assessed value

taxes on reduced 
assessed value 

(normal +  actual 
CID mills)

difference 
between 

taxes paid 
before CID 
millage and 

after CID 
millage

1 2023 $0 40% -$                               
2 2024 $0 40% -$                               

1 3 2025 $18,103,592 40% 7,241,437$                   275,486$              101,380$              37% 174,106$              4,576,554$                       22 275,486$              -$                 
2 4 2026 $61,807,307 40% 24,722,923$                 940,534$              346,121$              37% 594,413$              15,624,773$                     22 940,534$              -$                 
3 5 2027 $104,670,396 40% 41,868,159$                 1,592,790$          586,154$              37% 1,006,636$          26,460,483$                     22 1,592,790$           -$                 
4 6 2028 $134,935,700 40% 53,974,280$                 2,053,344$          755,640$              37% 1,297,704$          34,111,495$                     22 2,053,344$           -$                 
5 7 2029 $136,959,736 40% 54,783,894$                 2,084,144$          766,975$              37% 1,317,169$          34,623,168$                     22 2,084,144$           -$                 
6 8 2030 $139,014,132 40% 55,605,653$                 2,115,406$          778,479$              37% 1,336,927$          35,142,515$                     22 2,115,406$           -$                 
7 9 2031 $141,099,344 40% 56,439,737$                 2,147,137$          790,156$              37% 1,356,981$          35,669,653$                     22 2,147,137$           -$                 
8 10 2032 $143,215,834 40% 57,286,334$                 2,179,344$          802,009$              37% 1,377,335$          36,204,698$                     22 2,179,344$           -$                 
9 11 2033 $145,364,071 40% 58,145,629$                 2,212,034$          814,039$              37% 1,397,995$          36,747,768$                     22 2,212,034$           -$                 
10 12 2034 $147,544,532 40% 59,017,813$                 2,245,215$          826,249$              37% 1,418,965$          37,298,985$                     22 2,245,215$           -$                 
11 13 2035 $149,757,700 40% 59,903,080$                 2,278,893$          838,643$              37% 1,440,250$          37,858,470$                     22 2,278,893$           -$                 
12 14 2036 $152,004,066 40% 60,801,626$                 2,313,076$          851,223$              37% 1,461,854$          38,426,347$                     22 2,313,076$           -$                 
13 15 2037 $154,284,127 40% 61,713,651$                 2,347,772$          863,991$              37% 1,483,781$          39,002,742$                     22 2,347,772$           -$                 
14 16 2038 $156,598,389 40% 62,639,356$                 2,382,989$          876,951$              37% 1,506,038$          39,587,783$                     22 2,382,989$           -$                 
15 17 2039 $158,947,365 40% 63,578,946$                 2,418,734$          890,105$              37% 1,528,629$          40,181,600$                     22 2,418,734$           -$                 
16 18 2040 $161,331,575 40% 64,532,630$                 2,455,015$          903,457$              37% 1,551,558$          40,784,324$                     22 2,455,015$           -$                 
17 19 2041 $163,751,549 40% 65,500,620$                 2,491,840$          917,009$              37% 1,574,831$          41,396,089$                     22 2,491,840$           -$                 
18 20 2042 $166,207,822 40% 66,483,129$                 2,529,218$          930,764$              37% 1,598,454$          42,017,030$                     22 2,529,218$           -$                 
19 21 2043 $168,700,939 40% 67,480,376$                 2,567,156$          944,725$              37% 1,622,431$          42,647,285$                     22 2,567,156$           -$                 

ITEM PRO FORMA
Total Current 
Project Site 

Millage 38.043
pro forma CID 

mills 14
interest rate 0.06

pro forma hard 
and soft costs $7,000,000.00

add capitalized 
interest (1 
year) est. $480,000.00

add 
transaction 
costs (est.) $500,000.00
target bond 

amount $7,980,000.00

SCHEDULE 2(d)-1 
PLAN OF FINANCE 
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SCHEDULE 2(d)-2 
SERIES 2023 OBLIGATIONS 

 

The Series 2023 Obligations will have these features, among others: (1) the Series 2023 
Obligations will be payable only out of the net proceeds of District CID Assessments levied 
by the District on real property used nonresidentially up to a limit of 25 mills of the 
aggregate assessed value of all such real property within the borders of the District, and in no 
event shall the full faith and credit of the City be liable for the repayment of the Series 2023 
Obligations, (2) the rate of interest on the Series 2023 Obligations will be determined in 
connection with their issuance, and such interest may or may not be federally tax-exempt, as 
determined in the course of tax due diligence, (3) the issuance and any subsequent transfer of 
the Series 2023 Obligations will be subject to compliance with all state and federal securities 
laws, but in any event, (a) the District will not be required to register the Series 2023 
Obligations under any state securities laws or under the Securities Act of 1933, (b) the Series 
2023 Obligations may not be issued or transferred under circumstances that would cause it 
not to be exempt from United States Securities and Exchange Commission Rule 15c2-12, as 
amended, under the Securities Exchange Act of 1934, and (c) the Series 2023 Obligations 
and documents related thereto (such documents, the “Series 2023 Obligations Documents”) 
will, unless otherwise provided in the Series 2023 Obligations Documents, but subject 
always to the immediately preceding clauses, restrict the transfer of the Series 2023 
Obligations by the Developer to, (i) any  subsidiary  of  the  Developer, any  other affiliate  of  
the Developer, or any entity arising out of any merger or consolidation of the Developer, or 
(ii) any “qualified institutional buyer” (as defined in Rule 144A promulgated under the 
Securities Act of 1933, as amended), or (iii) any bank, savings institution or insurance 
company. 
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B-5 
94145989v.1 

SCHEDULE 4(a) 
HCDA ECONOMIC DEVELOPMENT SERVICES 

(to be provided) 

  

Item - Cubes CID Timelin 05/10/2023 Page 31 of 37



 

B-6 
94145989v.1 

SCHEDULE 4(b) 
HCDA TECHNICAL COORDINATION SERVICES AND TECHNICAL ASSISTANCE 

(to be provided) 
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STATE OF GEORGIA 

COUNTY OF HENRY 

CITY OF LOCUST GROVE 

CUBES 
COMMUNITY IMPROVEMENT DISTRICT 

COOPERATION AGREEMENT 

THIS AGREEMENT is made and entered into this ____ day of ________________, 
2023, by and between THE CITY OF LOCUST GROVE, a municipal corporation of the 
State of Georgia (hereinafter referred to as the “City”) and the board (the “CID Board”) of the 
CUBES COMMUNITY IMPROVEMENT DISTRICT (hereinafter referred to as the 
“District”), on behalf of the District. 

 
 

A. Pursuant to ARTICLE IX, SECTION VII of the Georgia Constitution, the General 
Assembly may provide by local legislation for the creation of one or more community 
improvement districts by a municipality. 

B. By 2019 House Bill 665, 2019 Ga. L. 3929 (the “Act”), the General Assembly enacted 
the City of Locust Grove Community Improvement District Act. 

C. In accordance with the Act, by Resolution adopted on the _____ day of 
________________, 2023, the City Council of the City created and activated the 
CUBES Community Improvement District (the “District”), all of which lies wholly 
within the borders of the City. 

D. The District is intended to provide a means to supplement and enhance, but not 
replace, government services and facilities within its borders. 

E. The Act requires that the services and facilities furnished within the District pursuant 
to said Act shall be provided for in a cooperation agreement executed jointly by the 
board of the CID and the City. 

F. This Agreement shall constitute the requisite cooperation agreement as regards the 
District. 

NOW, THEREFORE, in consideration of the mutual covenants and benefits flowing to the 
parties, the City and the CID Board do agree as follows: 
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1.  

This Agreement shall in no way limit the authority or responsibility of the City to provide 
services or facilities within the District. The City shall retain full and complete authority and 
control over any of its facilities located within the District. 

2.  

The City shall not reduce its services and facilities in the District for the purpose of replacing 
the City’s cost with District funds, as the parties intend said funds to be utilized to supplement 
and enhance what the City would otherwise provide had no District been created. The 
Agreement does not affect the authority of the City to increase or decrease the level of any 
particular service provided in the course of its operations and within the scope of those 
powers granted or conferred to it under any applicable law. 

3.  

Each party acknowledges that the CID Board is authorized to exercise its powers for the 
provision of the following services and facilities: 

(a) Street and road construction and maintenance, including curbs, sidewalks, street lights, 
and devices to control the flow of traffic on streets and roads; 

(b) Parks and recreational areas and facilities; 

(c) Storm-water and sewage collection and disposal systems 

(d) Development, storage, treatment, purification, and distribution of water; 

(e) Public transportation:; 

(f) Parking facilities and services; 

(g) terminal and dock facilities and parking facilities; or  

(h) Such other services and facilities as may be provided for by general law. 

4.  

The  City  and the  CID  Board  shall  advise  each  other  of their  respective  plans  for study, 
design, improvement, and governmental services  within the District. 

5.  

The CID Board may levy taxes, fees, and assessments within the District only on real property 
used nonresidentially, excluding all property exempt from ad valorem taxation under the 
Constitution or laws of the State of Georgia. Any tax, fee, or assessment so levied shall not 
exceed 2 1/2 percent of the aggregate assessed value of all such real property. 

6.  
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Any tax, fee, or assessment levied by the CID Board shall be collected by Henry County in 
the same manner as taxes, fees, and assessments are levied by Henry County.   Delinquent  
taxes shall bear the same interest  and penalties  as Henry County ad valorem taxes and may 
be enforced and collected in the same manner.  The proceeds of taxes, fees, and assessments 
so levied, less a reasonable fee to cover the actual costs of collection, including an allocable 
share of administrative costs for the time spent by public employees in connection with such 
collection, but not more than $25,000.00  in any one calendar year, shall be transmitted by 
Henry County to the CID Board and shall be expended by the CID Board only for the 
purposes authorized by the Act. 

7.  

Neither the District nor the  CID Board  shall  have  any power  or authority to contract  in the 
name of, encumber  or create debt for or on behalf of the City. 

 
8.  

 
Each of the parties hereto shall endeavor to act in such manner so as to coordinate actions for 
the maximum improvement of the City and District, and each shall endeavor not to duplicate 
services and actions so as to obtain efficiency of effort. 

9.  

The parties intend that the governmental services and facilities that the District will provide 
will consist of road improvements that involve the realigning and improving of Price Drive 
(the “Road Improvements”) within the City and Henry County, and the CID Board shall not 
provide any other or additional governmental services or facilities except as the parties may 
agree in a written amendment to this Agreement. The Road Improvements will serve the 
general public including users of an industrial park being developed by a private developer. 
Concurrently herewith, the District Board is entering by joiner into a tri-party 
intergovernmental agreement among the City, the District Board and the Henry County 
Development Authority (the “Tri-Party IGA”). The Tri-Party IGA contains additional 
provisions regarding the Road Improvements and also makes among the parties thereto 
certain agreements authorized by Article IX, Section III, Paragraph I(a) of the Constitution of 
the State of Georgia (the “Intergovernmental Contracts Clause”)  for the provision of 
services, or for the provision or separate use of facilities or equipment, provided that such 
contract deals with activities, services or facilities which the contracting parties are authorized 
by law to undertake or to provide. 

10.  

This Agreement shall be subject to the limitation on its effectiveness contained in the 
Intergovernmental Contracts Clause and accordingly shall continue in effect until the day 
before the fiftieth (50th) anniversary of its effectiveness, provided, that this Agreement shall 
terminate sooner upon the dissolution of the District as provided by law. 

11.  
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This Agreement shall not be modified except by formal written action of both parties. 

WHEREFORE, the parties have caused this Agreement to be executed under seal by 
authorized representatives of each entity on the day and year above set forth.  

 
 

 

The “City” 
 

THE CITY OF LOCUST GROVE, 
GEORGIA 
 
 
By:________________________________ 
         ______________________, Mayor 

 

ATTEST: 

________________________________ 
Clerk 

[City’s Seal] 
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The “District” 
 
CUBES COMMUNITY IMPROVEMENT 
DISTRICT 
 
 
 
By:  
Name:   
Title:  Chairman 
 
 

Attest: 
 
 
  
Secretary 
 
 
[District’s Seal] 
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1 Where Everyone Is Your Neighbor 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

Item Coversheet 
Item: Fiscal Year 2023 Budget – 1st Quarter Update 

Action Item:   Yes  No

Public Hearing Item:  Yes  No

Executive Session Item:  Yes  No

Advertised Date: N/A 

Budget Item: Yes, Most all Funds 

Date Received: April 12, 2023/May 11, 2023 (update) 

Workshop Date: April 17, 2023/May 15, 2023 (Discussion – City Manager) 

Regular Meeting Date: June 5, 2023 

Discussion: 

Attached is a draft of the First Quarter list of Budget Amendments covering the period January 1 to 
April 1, 2023. It’s taken some time to reorganize the sheets to clear up some of the original import issues, 
with additional work still ongoing with Hotel-Motel involving several journal entries to move items 
from Department 7540 to 7550 as part of the general cleanup of that Fund to match DCA Uniform Chart 
of Accounts.  

Revenues were updated for Insurance Premium Tax since the revised returns upon the latest Census 
were markedly higher than originally expected. Further, we still have a continuing healthy flow of 
TAVT revenue from those purchasing cars, which we typically have been more careful expecting a 
downturn that never seems to come. Finally, interest rates actually mean we are earning considerably 
more on our balance sheet than we had over a decade ago.  

We fully expect to have final versions of financials within the next meeting. 

Recommendation: 

For discussion only. 
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
TAXES
3-0000-31.1100 REAL PROPERTY - CURRENT YEAR            -                       -                       0.0% 0
3-0000-31.1200 REAL PROPERTY - PRIOR YEAR              -                       -                       0.0% 0
3-0000-31.1220 GENERAL BUS LIC INSURANCE               -                       -                       0.0% 0
3-0000-31.1315 MOTOR VEHICLE TAVT TAX                  25,000                 22,225.8              88.9% 317000 342,000
3-0000-31.1316 ALTERNATIVE AAVT TAX                    -                       -                       0.0% 20,000 20,000
3-0000-31.1340 INTANGIBLE TAX                          80,000                 5,599.5                7.0% 80,000
3-0000-31.1350 RAILROAD EQUIPMENT TAX                  1,750                   -                       0.0%
3-0000-31.1400 PERSONAL PROPERTY - PRIOR YEAR          -                       -                       0.0% 0
3-0000-31.1600 REAL ESTATE TRANSFERS                   25,500                 8,877.6                34.8% 25,500
3-0000-31.1710 FRANCHISE TAX - ELECTRIC                445,000               555,256.3           124.8% 100000 545,000
3-0000-31.1711 CAPITAL CREDIT REFUND                   -                       -                       0.0% 0
3-0000-31.1730 FRANCHISE TAX - NATURAL GAS             37,500                 -                       0.0% 37,500
3-0000-31.1750 FRANCHISE TAX - CABLE TV                120,000               24,581.5              20.5% 120,000
3-0000-31.1751 FRANCHISE TAX - VIDEO SVC               -                       1,939.1                0.0% 0
3-0000-31.1760 FRANCHISE TAX - TELEPHONE               10,000                 1,243.9                12.4% 10,000
3-0000-31.1790 OTHER FRANCHISE TAX                     -                       18,987.1              0.0% 0
3-0000-31.3100 LOCAL OPTION SALES /USE TAX             2,877,000           583,893.7           20.3% 2,877,000
3-0000-31.3150 TAVT + AAVT                             210,000               -                       0.0% 210,000
3-0000-31.4201 ALCOHOL TAX                             445,000               89,987.9              20.2% 445,000
3-0000-31.4250 DISTILLED SPIRITS ALCOHOL EXCI          -                       -                       0.0% 0
3-0000-31.4300 MIXED DRINK EXCISE TAX                  -                       -                       0.0% 0
3-0000-31.6100 OCCUPATION TAXES                        320,000               162,754.8           50.9% 320,000
3-0000-31.6120 REGULATORY FEES                         -                       8,225.0                0.0% 0
3-0000-31.6200 INSURANCE PREMIUM TAX                   500,000               -                       0.0% 415,000 915,000
3-0000-31.6300 FINANCIAL INSTITUTION TAXES             -                       -                       0.0% 0
3-0000-31.9000 PENALITIES/INTEREST DEL TAXES           -                       -                       0.0% 0
TOTAL TAXES 5,096,750 1,483,572 29.1% 852,000 5,948,750
LICENSES AND PERMITS
____________________
3-0000-32.1110 ALCOHOL BEV-BEER LICENSE                17500 0 0.0% 17,500
3-0000-32.1120 ALCOHOL BEV WINE LICENSE                12500 0 0.0% 12,500
3-0000-32.1130 ALCOHOL BEV - LIQUOR LICENSE            40500 0 0.0% 40,500
3-0000-32.1135 LIQUOR/DISTILLD SPIRITS RETAIL          0 0 0.0% 0
3-0000-32.1200 GENERAL BUSINESS LICENSE                0 0 0.0% 0
3-0000-32.1210 REAL ESTATE BUSINESS LICENSE            0 0 0.0% 0
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
3-0000-32.1220 GENERAL BUS LIC -INSURANCE              22500 14100 62.7% 22,500
3-0000-32.1900 REGULATORY FEES                         35000 800 2.3% 35,000
3-0000-32.2120 BLDG PERMITS /INSPECTIONS -RES          350000 59540.28 17.0% 350,000
3-0000-32.2130 BLDG PERMIT/INSPECTIONS -COMM           500000 92878.27 18.6% 500,000
3-0000-32.3100 BUSINESS LICENSE PENALTY                0 0 0.0% 0
3-0000-32.3300 SHORT-TERM VACA RENTAL REG FEE          0 0 0.0% 0
TOTAL LICENSES AND PERMITS  978,000 167,319 17.1% 0 978,000
INTERGOVERNMENTAL REV
_____________________
3-0000-33.4450 GRANT BULLET PROOF VEST                 500 0 0.0% 500
3-0000-33.4500 GRANT / DONATIONS -COPS                 250 1950 780.0% 1750 2,000
3-0000-33.5000 DONATION-PLAYGROUND EQUIP               0 0 0.0% 0
3-0000-33.6100 DONATIONS                               0 650 0.0% 1000 1,000
3-0000-33.7000 CDBG GRANT                              0 0 0.0% 0
3-0000-34.1301 DISPOSITION OF PROPERTY                 0 0 0.0%
TOTAL INTERGOVERNMENTAL REV  750 2,600 346.7% 2,750 3,500
CHARGES FOR SERVICES
____________________
3-0000-34.1310 ZONING INSPECTION FEES                  35000 5429.3 15.5% 35,000
3-0000-34.1311 LAND DEVELOPMENT FEES                   90000 9551.2 10.6% 90,000
3-0000-34.1312 SITE PLAN REVEIEW FEES                  45000 7600 16.9% 45,000
3-0000-34.1321 SOIL EROSION FEES                       5000 0 0.0% 5,000
3-0000-34.1323 STREET LIGHT DISTRICT REV.              20000 0 0.0% 20,000
3-0000-34.1325 TREE REPLACEMENT REVENUE                0 0 0.0% 0
3-0000-34.1900 SIDEWALKS                               0 0 0.0% 0
3-0000-34.1910 QUALIFYING FEE FOR ELECTION             1000 0 0.0% 1,000
3-0000-34.1950 ACCIDENT REPORTS                        7500 1865 24.9% 7,500
3-0000-34.1955 CRIMINAL HISTORY REPORTS                0 0 0.0% 0
3-0000-34.1960 ADM CHARGE ON FINES                     12500 0 0.0% 12,500
3-0000-34.1990 ADM CHARGE FOR INCODE                   15000 0 0.0% 15,000
3-0000-34.6100 BACKGROUND CHECK FEES                   2000 0 0.0% 2,000
3-0000-34.9001 DONATIONS                               0 0 0.0% 0
3-0000-34.9300 BAD CHECK FEES                          100 0 0.0% 100
TOTAL CHARGES FOR SERVICES  233,100 24,446 10.5% 0 233,100
FINES AND FORFEITURES 0.0%
_____________________ 0.0%
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
3-0000-35.1170 FINES & FORFEITURES                     120000 24581.52 20.5% 120,000
3-0000-35.1175 BOND ACCOUNT                            0 1939.08 0.0% 0
TOTAL FINES AND FORFEITURES  120,000 26,521 22.1% 0 120,000
INVESTMENT INCOME 0.0%
_________________ 0.0%
3-0000-36.1000 INTEREST REVENUES                       15000 10352.65 69.0% 25000 40,000
TOTAL INVESTMENT INCOME  15,000 10,353 69.0% 25,000 40,000
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.1000 RENTS & ROYALTIES                       500 0 0.0% 500
3-0000-38.1010 SPECIAL EVENT PERMIT                    500 0 0.0% 500
3-0000-38.1025 PAVILLION  RENTAL                       500 0 0.0% 500
3-0000-38.1050 HOUSE RENTAL -LOCUST ROAD               25000 4846.1 19.4% 25,000
3-0000-38.3000 INS REIMBURSE DAMAGE PROPERTY           25000 4150 16.6% 25,000
3-0000-38.3100 INS REIMBURSE WKS COMP                  500 0 0.0% 500
3-0000-38.3400 INS REIMBURSE FOR OVERPAYMENT           500 0 0.0% 500
3-0000-38.5000 LMIG PROGRAM                            450000 0 0.0% 450,000
3-0000-38.6007 INTERGOVERNMENTAL SDS AGREEMEN          0 0 0.0% 0
3-0000-38.9000 MISCELLANEOUS REVENUE                   15000 401.23 2.7% 15,000
3-0000-38.9010 RETURN CHECK FEES                       100 0 0.0% 100
3-0000-38.9100 REFUNDS POLICE DEPT                     0 0 0.0% 0
3-0000-38.9200 REFUNDS PUBLIC WORKS                    0 0 0.0% 0
3-0000-38.9300 REFUNDS ADMINISTRATIONS                 7500 0 0.0% 7,500
3-0000-38.9900 PRIOR YEAR REVENUE                      732885 0 0.0% -304150 428,735
3-0000-38.9910 RESERVE - TRANSPORTATION                0 0 0.0% 0
TOTAL MISCELLANEOUS REVENUE  1,257,985 9,397 0.7% -304,150 953,835
OTHER FINANCIAL SOURCES 0.0%
_______________________ 0.0%
3-0000-39.1000 TRANSFER IN - HOTEL MOTEL               0 0 0.0% 0
3-0000-39.1100 OPERATING TRANSFERS                     0 0 0.0% 0
3-0000-39.1210 ADMIN FEE - WATER TRANSFER IN           255000 0 0.0% 195000 450,000
3-0000-39.1220 ADMIN FEE - SEWER TRANSFER IN           530000 0 0.0% -75000 455,000
3-0000-39.1230 ADMIN FEE - SANIT TRANSFER IN           10000 0 0.0% 10,000
3-0000-39.1240 ADMIN FEE - STORM TRANSFER IN           62000 0 0.0% -22000 40,000
3-0000-39.1250 ADMIN FEE - H/M TRANSFER IN             105000 0 0.0% 105,000
3-0000-88.8888 DEBT PROCEEDS                           0 0 0.0% 0
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
TOTAL OTHER FINANCIAL SOURCES 962,000 0 0.0% 98,000 955,000
TOTAL NON DEPARTMENTAL 8,663,585 1,724,207 19.9% 673,600 9,232,185
TOTAL REVENUES 8,663,585 1,724,207 19.9% 673,600 9,232,185

Department 1110 - Elected Officials
PERSONAL SVC & EMP BEN
______________________
5-1110-51.1150 MAYOR SALARY                            10800 2700 25.0% 10,800
5-1110-51.1155 COUNCIL SALARY                          50400 12600 25.0% 50,400
5-1110-51.2200 FICA (SOCIAL SECURITY)                  1000 221.85 22.2% 1,000
5-1110-51.2400 RETIREMENT                              30000 8419.32 28.1% 30,000
5-1110-51.2750 UNEMPLOYMENT TAX - GEORGIA              500 69.38 13.9% 500
TOTAL PERSONAL SVC & EMP BEN  92,700 24,011 25.9% 92,700
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-1110-52.1200 PROFESSIONAL SERVICES                   1,000                   -                       -                       1,000                  
5-1110-52.1230 LEGAL                                   2,500                   -                       -                       2,500                  
5-1110-52.1301 TECHNICAL - SOFTWARE                    15,000                 3,676                   0                           15,000               
5-1110-52.1302 TECHNICAL - HARDWARE                    2,000                   -                       -                       2,000                  
5-1110-52.3100 RISK MANAGEMENT INSURANCE               17,500                 -                       -                       17,500               
5-1110-52.3200 COMMUNICATIONS-CELL PHONES              500                      46                         0                           500                     
5-1110-52.3220 NETWORK/TELEPHONE                       500                      -                       -                       500                     
5-1110-52.3310 PUBLIC NOTICES                          1,000                   -                       -                       1,000                  
5-1110-52.3500 TRAVEL MILEAGE REIMBURSEMENT            4,000                   195                      0                           4,000                  
5-1110-52.3600 DUES & FEES                             500                      348                      1                           500                     
5-1110-52.3700 EDUCATION & TRAINING                    -                       -                       -                       -                      
5-1110-52.3701 EDUCATION & TRAINING - MAYOR            4,500                   -                       -                       4,500                  
5-1110-52.3702 EDUCATION & TRAINING - TAYLOR           3,750                   -                       -                       3,750                  
5-1110-52.3703 EDUCATION & TRAINING - GREER            3,750                   416                      0                           3,750                  
5-1110-52.3707 EDUCATION & TRAINING - BOONE            3,750                   571                      0                           3,750                  
5-1110-52.3709 EDUCATION & TRAINING BREEDLOVE          3,750                   517                      0                           3,750                  
5-1110-52.3710 EDUCATION & TRAINING - NEWLY E          -                       -                       -                       -                      
5-1110-52.3711 EDUCATION&TRAINING-SHEAROUSE            3,750                   -                       -                       3,750                  
5-1110-52.3712 EDUCATION & TRAINING-WILLIAMS           3,750                   438                      0                           3,750                  
5-1110-52.3720 Leadership Henry Scholarship -                       -                       2,500                  2,500                  
5-1110-52.3750 MTGS & CONF (RETREATS /HCMA)            33,500                 1,210                   0                           33,500               
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
TOTAL PURCHASED/CONTRACTED SV 105,000 7,418 7.1% 2,500 107,500
SUPPLIES
________
5-1110-53.1105 OFFICE SUPPLIES                         500                      -                       -                       500                     
5-1110-53.1785 UNIFORMS                                1,000                   -                       -                       1,000                  

TOTAL SUPPLIES  1500 0 0.0% 0 1,500
CAPITAL OUTLAY
______________
5-1110-54.2450 COMP HARDWARE/SERVER CAPITAL            1,500                   -                       -                       1,500                  

TOTAL CAPITAL OUTLAY  1,500                   0 0.0% 1,500
TOTAL ELECTED OFFICIALS 200,700 31,428 15.7% 2,500 203,200

Administration (100-1510)
PERSONAL SVC & EMP BEN
______________________
5-1510-51.1100 REGULAR EMPLOYEES                       767,750               188,803               24.6% 38,500                806,250             
5-1510-51.1300 OVERTIME                                2,000                   300                      15.0% 2,000                  
5-1510-51.2100 GROUP INSURANCE                         92,500                 30,979                 33.5% 92,500               
5-1510-51.2200 FICA (SOCIAL SECURITY)                  9,000                   2,696                   30.0% 9,000                  
5-1510-51.2400 RETIREMENT                              55,000                 17,170                 31.2% 55,000               
5-1510-51.2700 WORKER'S COMPENSATION                   32,500                 22,331                 68.7% (7,500)                 25,000               
5-1510-51.2750 UNEMPLOYMENT TAX - GEORGIA              2,000                   -                       0.0% 2,000                  

TOTAL PERSONAL SVC & EMP BEN 960,750 262,280 27.3% 31000 991,750
PURCHASED/CONTRACTED SVC
________________________
5-1510-52.1200 PROFESSIONAL                            10,000                 5                           0.1% 15,000                25,000               
5-1510-52.1220 AUDITING                                35,000                 14,865                 42.5% 30,000                65,000               
5-1510-52.1230 LEGAL                                   60,000                 18,407                 30.7% 60,000               
5-1510-52.1301 TECHNICAL - SOFTWARE                    110,000               67,742                 61.6% 25,000                135,000             
5-1510-52.1302 TECHNICAL - HARDWARE                    25,000                 560                      2.2% 25,000               
5-1510-52.1400 DRUG & MEDICAL                          500                      55                         11.0% 500                     
5-1510-52.2210 AUTO/TRUCK EXP                          7,500                   1,181                   15.7% 7,500                  
5-1510-52.2211 AUTO GAS & FUEL                         5,000                   1,725                   34.5% 5,000                  
5-1510-52.2212 CAR ALLOWANCE                           3,000                   750                      25.0% 3,000                  
5-1510-52.2240 BUILDING & GROUNDS                      50,000                 3,557                   7.1% 50,000               
5-1510-52.2245 RENTAL PROP - REPAIRS                   12,500                 -                       0.0% 12,500               
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
5-1510-52.2250 OTHER EQUIP. REPAIRS/MAINT              12,000                 2,576                   21.5% 12,000               
5-1510-52.2320 RENTAL OF EQUIPMENT & VEHICLE           5,000                   -                       0.0% 5,000                  
5-1510-52.3100 RISK MANAGEMENT INSURANCE               30,000                 -                       0.0% 30,000               
5-1510-52.3200 COMMUNICATIONS-CELL PHONES              2,000                   726                      36.3% 2,000                  
5-1510-52.3205 INTERNET                                -                       -                       0.0% -                      
5-1510-52.3220 NETWORK/TELEPHONE                       80,000                 17,367                 21.7% 80,000               
5-1510-52.3300 ADVERTISING                             2,000                   -                       0.0% 2,000                  
5-1510-52.3310 PUBLIC NOTICES                          2,500                   1,008                   40.3% 2,500                  
5-1510-52.3500 TRAVEL MILEAGE REIMBURSEMENT            2,500                   316                      12.6% 2,500                  
5-1510-52.3600 DUES & FEES                             6,500                   3,557                   54.7% 6,500                  
5-1510-52.3700 EDUCATION & TRAINING                    15,000                 1,649                   11.0% 15,000               
5-1510-52.3750 MEETINGS & CONFERENCE                   8,000                   921                      11.5% 8,000                  
5-1510-52.3851 CONTRACTED SVCS - CITY HALL             20,000                 5,238                   26.2% 20,000               
5-1510-52.3855 CONTRACTS & SPONSORSHIPS                10,000                 588                      5.9% 10,000               
5-1510-52.3970 POSTAGE                                 25,000                 6,573                   26.3% 25,000               

TOTAL PURCHASED/CONTRACTED SVC 539,000 149,365 27.7% 70,000 609,000
SUPPLIES
________
5-1510-53.1105 OFFICE SUPPLIES                         10,000                 1,777                   17.8% 10,000               
5-1510-53.1107 BANK & CREDIT CARD CHARGES              25,000                 750                      3.0% 25,000               
5-1510-53.1108 CHECK FRAUD PROVISION                   -                       -                       0.0% -                      
5-1510-53.1160 OPERATING EQUIPMENT                     1,000                   -                       0.0% 1,000                  
5-1510-53.1161 GIFTS & FLOWERS                         4,000                   73                         1.8% 4,000                  
5-1510-53.1164 COVID-19 SUPPLIES                       -                       -                       0.0% -                      
5-1510-53.1165 DISASTER RELIEF SUPPLIES                500                      -                       0.0% 500                     
5-1510-53.1205 UTILITIES                               50,000                 12,231                 24.5% 50,000               
5-1510-53.1210 STORMWATER FEES                         1,500                   -                       0.0% 1,500                  
5-1510-53.1700 OTHER SUPPLIES                          7,000                   873                      12.5% 7,000                  
5-1510-53.1728 MAYORS MOTORCADE                        1,200                   -                       0.0% 1,200                  
5-1510-53.1729 CITY EVENTS                             10,000                 -                       0.0% 10,000               
5-1510-53.1785 UNIFORMS                                2,500                   150                      6.0% 2,500                  
5-1510-53.1790 ELECTION EXPENSE                        5,000                   32,536                 650.7% 30,000                35,000               
5-1510-53.1795 MISCELLANEOUS                           -                       -                       0.0% -                      

TOTAL SUPPLIES 117,700 48,390 41.1% 30,000 147,700
CAPITAL OUTLAY
______________
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
5-1510-54.1100 ACQUISTION OF PROPERTY                  150,000               -                       0.0% (25,000)               125,000             
5-1510-54.1310 RENOVATIONS TO CITY HALL                150,000               -                       0.0% (25,000)               125,000             
5-1510-54.2200 VEHICLES                                -                       -                       0.0% -                      
5-1510-54.2300 FURNITURE & FIXTURES                    20,000                 -                       0.0% 20,000               
5-1510-54.2400 COMPUTERS                               25,000                 -                       0.0% 25,000               
5-1510-54.2450 COMP HARDWARE/SERVER CAPITAL            40,000                 130,746               326.9% 110,000              150,000             
5-1510-54.2500 EQUIPMENT                               5,000                   2,975                   59.5% 5,000                  

TOTAL CAPITAL OUTLAY 420,000 133,721 31.8% 60,000 480,000
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
5-1510-56.1000 DEPRECIATION                            -                       -                       0.0% -                      

TOTAL DEPRECIATION & AMORT 0 0 0.0% 0 0
PAYMENT TO OTHERS 0.0% .
_________________ 0.0%
5-1510-57.9000 CONTINGENCIES                           17,500                 -                       0.0% 17,500               

TOTAL PAYMENT TO OTHERS 20,000 0 0.0% 20,000
TOTAL ADMINISTRATION 2,054,950 593,756 28.9% 191,000 2,245,950

Municipal Court (100-2650)
PERSONAL SVC & EMP BEN
______________________
5-2650-51.1100 REGULAR EMPLOYEES                       105,000               26,447                 25.2% 5,500                  110,500             
5-2650-51.1158 JUDGE SALARY                            25,000                 5,500                   22.0% 25,000               
5-2650-51.1300 OVERTIME                                500                      198                      39.6% 500                     
5-2650-51.2100 GROUP INSURANCE                         13,500                 4,313                   31.9% 13,500               
5-2650-51.2200 FICA (SOCIAL SECURITY)                  1,500                   381                      25.4% 1,500                  
5-2650-51.2400 RETIREMENT                              11,000                 3,097                   28.2% 11,000               
5-2650-51.2500 TUITION REIMBURSEMENTS                  -                       -                       0.0% -                      
5-2650-51.2700 WORKER'S COMPENSATION                   3,500                   2,627                   75.1% 3,500                  
5-2650-51.2750 UNEMPLOYMENT TAX - GEORGIA              250                      9                           3.5% 250                     

TOTAL PERSONAL SVC & EMP BEN 160,250 42,572 26.6% 5,500 165,750
PURCHASED/CONTRACTED SVC
________________________
5-2650-52.1230 LEGAL                                   4,000                   -                       0.0% 4,000                  
5-2650-52.1260 SOLICITOR                               22,000                 4,443                   20.2% 22,000               
5-2650-52.1261 PUBLIC DEFENDER                         15,000                 3,600                   24.0% 15,000               
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
5-2650-52.1301 TECHNICAL - SOFTWARE                    15,000                 10,528                 70.2% 5,000                  20,000               
5-2650-52.1302 TECHNICAL - HARDWARE                    2,500                   -                       0.0% 2,500                  
5-2650-52.1400 DRUG & MEDICAL                          200                      -                       0.0% 200                     
5-2650-52.2210 AUTO / TRUCK EXPENSE                    -                       -                       0.0% -                      
5-2650-52.2211 AUTO / TRUCK FUEL                       -                       -                       0.0% -                      
5-2650-52.2250 OTHER EQUIP. REPAIRS/MAINT              -                       -                       0.0% -                      
5-2650-52.3100 RISK MANAGEMENT INSURANCE               5,000                   -                       0.0% 5,000                  
5-2650-52.3200 COMMUNICATIONS-CELL PHONES              500                      46                         9.3% 500                     
5-2650-52.3205 INTERNET                                1,000                   -                       0.0% 1,000                  
5-2650-52.3310 PUBLIC NOTICES                          100                      -                       0.0% 100                     
5-2650-52.3500 TRAVEL-MILEAGE REIMBURSEMENT            400                      -                       0.0% 400                     
5-2650-52.3600 DUES & FEES                             400                      148                      37.1% 400                     
5-2650-52.3700 EDUCATION & TRAINING                    3,500                   200                      5.7% 3,500                  
5-2650-52.3970 POSTAGE                                 1,000                   -                       0.0% 1,000                  
5-2650-52.3995 COURT COST-SUBPEONAS                    200                      -                       0.0% 200                     

TOTAL PURCHASED/CONTRACTED SVC 70,800 18,966 26.8% 5,000 75,800
SUPPLIES
________
5-2650-53.1105 OFFICE SUPPLIES                         2,500                   632                      25.3% 2,500                  
5-2650-53.1107 BANK & CREDIT CARD  CHARGES             20,000                 -                       0.0% (2,000)                 18,000               
5-2650-53.1160 OPERATING EQUIPMENT                     100                      274                      274.3% 400                      500                     
5-2650-53.1700 OTHER SUPPLIES                          1,000                   33                         3.3% 1,000                  
5-2650-53.1785 UNIFORMS                                600                      -                       0.0% 600                     
5-2650-53.1786 BOOT ALLOWANCE                          -                       -                       0.0% -                      
5-2650-53.1795 MISCELLANEOUS                           -                       -                       0.0% -                      

TOTAL SUPPLIES 24,200 939 3.9% -1,600 22,600
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-2650-54.2200 VEHICLES                                -                       -                       0.0% -                      
5-2650-54.2300 FURNITURE & FIXTURES                    -                       -                       0.0% -                      
5-2650-54.2400 COMPUTERS                               1,500                   -                       0.0% 1,500                  
5-2650-54.2420 PAPERLESS COURT SYSTEM                  7,500                   -                       0.0% 7,500                  
5-2650-54.2450 COMP HARDWARE/COURTWARE                 5,000                   -                       0.0% 5,000                  
5-2650-54.2500 EQUIPMENT COMMUNITY SERV                250                      -                       0.0% 250                     
5-2650-54.2550 EQUIPMENT - COURT                       1,000                   -                       0.0% 1,000                  

TOTAL CAPITAL OUTLAY 15,250 0 0.0% 0 15,250
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
5-2650-56.1000 DEPRECIATION                            -                       -                       0.0% 0

TOTAL DEPRECIATION & AMORT -                       -                       0.0% -                      0
PAYMENT TO OTHERS 0.0%
_________________ 0.0%
5-2650-57.2000 JAIL CONSTRUCTION                       32,000                 5,749                   18.0% -750 31,250
5-2650-57.2100 GEORGIA CRIME VICTIMS                   1,000                   -                       0.0% 1,000
5-2650-57.2110 VICTIMS ASSISTANCE FUND                 15,500                 2,665                   17.2% 15,500
5-2650-57.2120 POLICE OFFICERS A & B FUND              35                         8,339                   23826.8% 30965 31,000
5-2650-57.2130 POLICE /PROSCUTOR TRAINING              30,000                 5,224                   17.4% -1000 29,000
5-2650-57.2150 SPINAL INJURY TRUST FUND                2,000                   158                      7.9% 2,000
5-2650-57.2160 GBI CRIME LAB                           750                      -                       0.0% 750
5-2650-57.2170 INDIGENT DEFENSE -POTFIOF               35,000                 5,636                   16.1% -2500 32,500
5-2650-57.2180 DRUG TREATMENT & EDUCATION              6,500                   -                       0.0% 6,500
5-2650-57.2190 DRIVERS ED & TRAINING FUND              5,000                   33                         0.7% 5,000
5-2650-57.9000 CONTINGENCIES                           5,000                   -                       0.0% 5,000

TOTAL PAYMENT TO OTHERS 132,785 27,804 20.9% 26,715 159,500
TOTAL MUNICIPAL COURT 332,485 71,315 21.4% 30,615 363,100

0.0%
Police (100 - 3230) 0.0%
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-3230-51.1100 REGULAR EMPLOYEES                       1,975,000           480,990               24.4% 92500 2,067,500
5-3230-51.1300 OVERTIME                                40,000                 24,818                 62.0% 20000 60,000
5-3230-51.2100 GROUP INSURANCE                         340,000               111,762               32.9% 340,000
5-3230-51.2200 FICA (SOCIAL SECURITY)                  23,000                 6,717                   29.2% 23,000
5-3230-51.2400 RETIREMENT                              120,000               40,225                 33.5% 120,000
5-3230-51.2500 TUITION REIMBURSEMENTS                  -                       -                       0.0% 0
5-3230-51.2700 WORKER'S COMPENSATION                   48,000                 39,408                 82.1% -2500 45,500
5-3230-51.2750 UNEMPLOYMENT TAX - GEORGIA              3,500                   91                         2.6% 3,500

TOTAL PERSONAL SVC & EMP BEN 2,549,500 704,012 27.6% 110,000 2,659,500
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-3230-52.1230 LEGAL                                   5,000                   110                      2.2% 5,000
5-3230-52.1301 TECHNICAL - SOFTWARE                    70,000                 25,351                 36.2% 70,000
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
5-3230-52.1302 TECHNICAL - HARDWARE                    80,000                 28,831                 36.0% 80,000
5-3230-52.1400 DRUG & MEDICAL                          2,000                   355                      17.8% 2,000
5-3230-52.2210 AUTO/TRUCK EXPENSES                     20,000                 16,458                 82.3% 10000 30,000
5-3230-52.2211 AUTO GAS & FUEL                         70,000                 7,896                   11.3% 70,000
5-3230-52.2240 BUILDING & GROUNDS                      27,500                 5,262                   19.1% 27,500
5-3230-52.2250 OTHER EQUIP. REPAIRS/MAINT              3,500                   1,978                   56.5% 3,500
5-3230-52.3100 RISK MANAGEMENT INSURANCE               45,000                 -                       0.0% 45,000
5-3230-52.3200 COMMUNICATIONS-CELL PHONES              27,500                 7,057                   25.7% 27,500
5-3230-52.3201 TELEPHONE                               -                       -                       0.0% 0
5-3230-52.3205 INTERNET                                -                       -                       0.0% 0
5-3230-52.3220 NETWORK/TELEPHONE                       15,000                 3,600                   24.0% 15,000
5-3230-52.3300 ADVERTISING                             1,500                   -                       0.0% 1,500
5-3230-52.3500 TRAVEL MILEAGE REIMBURSEMENT            1,000                   -                       0.0% 1,000
5-3230-52.3600 DUES & FEES                             3,000                   2,113                   70.4% 3,000
5-3230-52.3700 EDUCATION & TRAINING                    6,500                   3,166                   48.7% 6,500
5-3230-52.3750 MEETINGS & CONFERENCE                   12,000                 1,541                   12.8% 12,000
5-3230-52.3850 CONTRACT LABOR                          -                       -                       0.0% 0
5-3230-52.3851 CONTRACTED SVCS - PSB                   25,000                 3,422                   13.7% 25,000
5-3230-52.3950 TASK FORCE EXPENSES                     -                       -                       0.0% 0
5-3230-52.3970 POSTAGE                                 2,000                   28                         1.4% 2,000
5-3230-52.3980 INVESTIGATIONS                          -                       -                       0.0% 0

TOTAL PURCHASED/CONTRACTED SVC 416,500 107,167 25.7% 10,000 426,500
SUPPLIES
________
5-3230-53.1105 OFFICE SUPPLIES                         3,500                   1,000                   28.6% 3,500
5-3230-53.1107 BANK & CREDIT CARD CHARGES              25,000                 -                       0.0% -2500 22,500
5-3230-53.1150 OPERATING SUPPLIES                      4,500                   673                      15.0% 4,500
5-3230-53.1160 OPERATING EQUIPMENT                     15,000                 9,397                   62.6% 10000 25,000
5-3230-53.1170 COPS EXPENSE                            5,000                   -                       0.0% 5,000
5-3230-53.1205 UTILITIES                               32,500                 3,449                   10.6% -2500 30,000
5-3230-53.1210 STORMWATER FEES                         1,000                   -                       0.0% 1,000
5-3230-53.1700 OTHER SUPPLIES                          4,000                   993                      24.8% 4,000
5-3230-53.1785 UNIFORMS                                26,000                 4,839                   18.6% 26,000
5-3230-53.1795 MISCELLANEOUS                           -                       -                       0.0% 0

TOTAL SUPPLIES 116,500 20,351 17.5% 5,000 121,500
CAPITAL OUTLAY
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
______________
5-3230-54.1310 PUBLIC SAFETY BUILDING                  15,000                 -                       0.0% -10000 5,000
5-3230-54.2200 VEHICLES                                140,000               152,552               109.0% 15000 155,000
5-3230-54.2300 FURNITURE & FIXTURES                    7,000                   -                       0.0% -2000 5,000
5-3230-54.2400 COMPUTERS                               10,000                 7,224                   72.2% 10,000
5-3230-54.2450 COMP HARDWARE/SERVER CAPITAL            10,000                 -                       0.0% 10,000
5-3230-54.2500 EQUIPMENT                               127,500               -                       0.0% -10000 117,500

TOTAL CAPITAL OUTLAY 309,500 159,776 51.6% -7,000 302,500
INTERFUND CHARGES
_________________
5-3230-55.2300 JUDGEMENTS                              7,500                   -                       0.0% -1500 6,000

TOTAL INTERFUND CHARGES 7,500 0 0.0% -1,500 6,000
DEPRECIATION & AMORT
____________________
5-3230-56.1000 DEPRECIATION                            -                       -                       0.0% 0

TOTAL DEPRECIATION & AMORT -                       -                       0.0% -                      0
PAYMENT TO OTHERS
_________________
5-3230-57.9000 CONTINGENCIES                           12,500                 -                       0.0% -1,500 11,000

TOTAL PAYMENT TO OTHERS 12,500 0 0.0% -1,500 11,000
DEBT SERVICE
____________
5-3230-58.1204 PD INCODE SOFTWARE PRINCIPAL            -                       -                       0.0% 0
5-3230-58.1205 LEASE BUILDING FOR SQUAD RM             -                       -                       0.0% 0
5-3230-58.2204 PD INCODE SOFTWARE INTEREST             -                       -                       0.0% 0

TOTAL DEBT SERVICE 0 0 0.0% 0 0
TOTAL POLICE DEPARTMENT 3,412,000 991,306 29.1% 115,000 3,527,000

0.0%
Street Maintenance (100 - 4210) 0.0%
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-4210-51.1100 REGULAR EMPLOYEES                       600,000               141,436               23.6% 100,000 700,000
5-4210-51.1200 SEASONAL EMPLOYEES                      3,000                   -                       0.0% -3,000 0
5-4210-51.1300 OVERTIME                                10,000                 4,565                   45.6% 5,500 15,500
5-4210-51.2100 GROUP INSURANCE                         139,000               38,184                 27.5% 139,000
5-4210-51.2200 FICA (SOCIAL SECURITY)                  7,500                   2,071                   27.6% 7,500

Page 11 of 18

FY 23 Budget Am
endm

ent - 1st Q
tr

05/11/2023
12 of 31



City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
5-4210-51.2400 RETIREMENT                              60,000                 16,034                 26.7% 60,000
5-4210-51.2700 WORKER'S COMPENSATION                   29,500                 15,763                 53.4% -8,500 21,000
5-4210-51.2750 UNEMPLOYMENT TAX - GEORGIA              2,500                   4                           0.2% 2,500

TOTAL PERSONAL SVC & EMP BEN 851,500 218,058 25.6% 94,000 945,500
PURCHASED/CONTRACTED SVC
________________________
5-4210-52.1200 PROFESSIONAL                            1,000                   -                       0.0% 1,000
5-4210-52.1230 LEGAL                                   500                      -                       0.0% 500
5-4210-52.1250 ENGINEERING                             25,000                 -                       0.0% 25,000
5-4210-52.1301 TECHNICAL - SOFTWARE                    30,000                 1,695                   5.6% -7,500 22,500
5-4210-52.1302 TECHNICAL - HARDWARE                    2,500                   -                       0.0% -500 2,000
5-4210-52.1400 DRUG & MEDICAL                          1,500                   901                      60.1% 1,500
5-4210-52.2210 AUTO/TRUCK EXPENSES                     10,000                 7,126                   71.3% 5,000 15,000
5-4210-52.2211 AUTO GAS & FUEL                         27,500                 2,932                   10.7% -2,500 25,000
5-4210-52.2240 BUILDING & GROUNDS                      10,000                 3,078                   30.8% 10,000
5-4210-52.2250 OTHER EQUIP. REPAIRS/MAINT              15,000                 2,325                   15.5% 15,000
5-4210-52.2260 STREET MAINTENANCE & PAVING             50,000                 4,228                   8.5% 50,000
5-4210-52.2320 RENTAL OF EQUIPMENT & VEHICLE           17,500                 697                      4.0% 17,500
5-4210-52.3100 RISK MANAGEMENT INSURANCE               31,500                 -                       0.0% 31,500
5-4210-52.3200 COMMUNICATIONS-CELL PHONES              7,000                   1,918                   27.4% 1,500 8,500
5-4210-52.3201 TELEPHONE                               -                       -                       0.0% 0
5-4210-52.3205 INTERNET                                5,000                   -                       0.0% -1,000 4,000
5-4210-52.3310 PUBLIC NOTICES                          200                      -                       0.0% 200
5-4210-52.3600 DUES & FEES                             2,500                   835                      33.4% 2,500
5-4210-52.3700 EDUCATION & TRAINING                    2,000                   -                       0.0% 2,000
5-4210-52.3750 MEETINGS & CONFERENCE                   750                      205                      27.3% 750
5-4210-52.3940 TREE MAINTENANCE                        30,000                 17,313                 57.7% 5,000 35,000

TOTAL PURCHASED/CONTRACTED SVC 269,450 43,251 16.1% 0 269,450
SUPPLIES
________
5-4210-53.1105 OFFICE SUPPLIES                         1,500                   118                      7.9% 1,500
5-4210-53.1150 OPERATING SUPPLIES                      15,000                 945                      6.3% -2,500 12,500
5-4210-53.1160 OPERATING EQUIPMENT                     8,000                   5,777                   72.2% 2,500 10,500
5-4210-53.1205 UTILITIES                               35,500                 878                      2.5% -2,500 33,000
5-4210-53.1210 STORMWATER FEES                         2,000                   -                       0.0% 2,000
5-4210-53.1225 STREET LIGHTS                           117,500               19,041                 16.2% 117,500
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
5-4210-53.1230 STREET LIGHT DISTRICT SVCS              25,000                 7,267                   29.1% 25,000
5-4210-53.1700 OTHER SUPPLIES                          3,000                   549                      18.3% 3,000
5-4210-53.1720 CHRISTMAS DECORATIONS                   5,000                   3,482                   69.6% 5,000
5-4210-53.1725 SIGNALS STRT SIGNS MARKINGS             30,000                 3,855                   12.9% 30,000
5-4210-53.1775 REPAIR DAMAGE PROPERTY                  10,000                 4,000                   40.0% 10,000
5-4210-53.1785 UNIFORMS                                15,000                 3,666                   24.4% 15,000
5-4210-53.1786 BOOT ALLOWANCE                          1,000                   -                       0.0% 1,000
5-4210-53.1795 MISCELLANEOUS                           -                       -                       0.0% 0

TOTAL SUPPLIES 268,500 49,577 18.5% -2,500 266,000
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-4210-54.1401 BILL GRDNR PKWY/SR 42 IMPROVE           -                       -                       0.0% 0
5-4210-54.1405 STATE LMIG PAVING                       -                       -                       0.0% 0
5-4210-54.1406 HENRY CO. HWY MAINT.                    -                       -                       0.0% 0
5-4210-54.1407 SIGNALS & INTERSECTIONS                 -                       -                       0.0% 0
5-4210-54.2200 VEHICLES                                50,000                 -                       0.0% 50,000
5-4210-54.2300 FURNITURE & FIXTURES                    1,500                   -                       0.0% 1,500
5-4210-54.2400 COMPUTER                                -                       -                       0.0% 0
5-4210-54.2450 COMP HARDWARE/SERVER CAPITAL            5,000                   -                       0.0% 5,000
5-4210-54.2500 EQUIPMENT                               55,000                 4,508                   8.2% 55,000
5-4210-54.2700 SECURITY SYSTEM                         -                       -                       0.0% 0

TOTAL CAPITAL OUTLAY 111,500 4,508 4.0% 0 111,500
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
5-4210-56.1000 DEPRECIATION                            -                       -                       0.0% 0

TOTAL DEPRECIATION & AMORT 0 0 0.0% 0
PAYMENT TO OTHERS 0.0%
_________________ 0.0%
5-4210-57.3100 CLAIMS                                  -                       -                       0.0% 0
5-4210-57.9000 CONTINGENCIES                           5,000                   -                       0.0% 5,000

TOTAL PAYMENT TO OTHERS 5,000 0 0.0% 0 5,000
TOTAL STREET DEPARTMENT 1,505,950 315,394 20.9% 91,500 1,597,450

0.0%
Fleet Maintenance (100 -4220) 0.0%
PERSONAL SVC & EMP BEN 0.0%
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
______________________ 0.0%
5-4220-51.1100 REGULAR EMPLOYEES                       44,500                 11,973                 26.9% 2,000 46,500
5-4220-51.1300 OVERTIME                                1,000                   353                      35.3% 1,000
5-4220-51.2100 GROUP INSURANCE                         3,000                   4                           0.1% 3,000
5-4220-51.2200 FICA (SOCIAL SECURITY)                  500                      179                      35.7% 500
5-4220-51.2400 RETIREMENT                              1,000                   1,203                   120.3% 2,000 3,000
5-4220-51.2500 TUITION REIMBURSEMENTS                  -                       -                       0.0% 0
5-4220-51.2700 WORKER'S COMPENSATION                   2,000                   1,313                   65.7% 2,000
5-4220-51.2750 UNEMPLOYMENT TAX - GEORGIA              250                      -                       0.0% 250

TOTAL PERSONAL SVC & EMP BEN 52,250 15,024 28.8% 4,000 56,250
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-4220-52.1400 DRUG & MEDICAL                          125                      -                       0.0% 125
5-4220-52.2210 AUTO/TRUCK EXPENSES                     2,000                   -                       0.0% -250 1,750
5-4220-52.2211 AUTO GAS & FUEL                         1,000                   -                       0.0% -250 750
5-4220-52.2240 BUILDING & GROUNDS                      5,000                   1,029                   20.6% 5,000
5-4220-52.2250 OTHER EQUIP. REPAIRS/MAINT              3,500                   -                       0.0% -500 3,000
5-4220-52.3100 RISK MANAGEMENT INSURANCE               2,500                   -                       0.0% 2,500
5-4220-52.3200 COMMUNICATIONS-CELL PHONES              250                      -                       0.0% 250
5-4220-52.3205 INTERNET                                -                       -                       0.0% 0
5-4220-52.3600 DUES & FEES                             200                      50                         24.8% 200
5-4220-52.3700 EDUCATION & TRAINING                    1,000                   -                       0.0% 1,000
5-4220-52.3851 REPAIR SERVICES                         45,000                 -                       0.0% -15,000 30,000

TOTAL PURCHASED/CONTRACTED SVC 60,575 1,078 1.8% -16,000 44,575
SUPPLIES 0.0%
________ 0.0%
5-4220-53.1150 OPERATING SUPPLIES                      7,500                   3,797                   50.6% 2,500 10,000
5-4220-53.1160 OPERATING EQUIPMENT                     5,000                   640                      12.8% 5,000
5-4220-53.1205 UTILITIES                               2,500                   -                       0.0% -500 2,000
5-4220-53.1700 OTHER SUPPLIES                          1,500                   407                      27.1% 1,500
5-4220-53.1785 UNIFORMS                                400                      -                       0.0% 400
5-4220-53.1786 BOOT ALLOWANCE                          120                      -                       0.0% 120
5-4220-53.1795 MISCELLANEOUS                           -                       -                       0.0% 0
5-4220-53.2320 RENTAL OF EQUIPMENT & VEHICLE           500                      -                       0.0% 500

TOTAL SUPPLIES 17,520 4,844 27.6% 2,000 19,520
CAPITAL OUTLAY 0.0%
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
______________ 0.0%
5-4220-54.2100 MACHINERY                               1,000                   -                       0.0% 1,000
5-4220-54.2200 VEHICLES                                -                       -                       0.0% 0
5-4220-54.2300 FURNITURE & FIXTURES                    1,000                   -                       0.0% 1,000
5-4220-54.2400 COMPUTER                                -                       -                       0.0% 0
5-4220-54.2450 COMP HARDWARE/SERVER CAPITAL            500                      -                       0.0% 500
5-4220-54.2500 EQUIPMENT                               500                      -                       0.0% 500

TOTAL CAPITAL OUTLAY 3,000 0 0.0% 0 3,000
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
5-4220-56.1000 DEPRECIATION                            -                       -                       0.0% 0

TOTAL DEPRECIATION & AMORT 0 0 0.0% 0 0
PAYMENT TO OTHERS 0.0%
_________________ 0.0%
5-4220-57.9000 CONTINGENCIES                           1,000                   -                       0.0% -250 750

TOTAL PAYMENT TO OTHERS 1,000 0 0.0% -250 750
TOTAL FLEET MAINTENANCE 133,345 20,947 15.7% -10,000 123,345

Parks and Recreation (100 -6220)
PERSONAL SVC & EMP BEN
______________________
5-6220-51.1100 REGULAR EMPLOYEES                       30,000                 -                       0.0% -5,000 25,000
5-6220-51.1300 OVERTIME                                500                      -                       0.0% 500
5-6220-51.2100 GROUP INSURANCE                         2,500                   -                       0.0% -500 2,000
5-6220-51.2200 FICA (SOCIAL SECURITY)                  200                      -                       0.0% 200
5-6220-51.2400 RETIREMENT                              500                      -                       0.0% 500
5-6220-51.2500 TUITION REIMBURSEMENTS                  -                       -                       0.0% 0
5-6220-51.2700 WORKER'S COMPENSATION                   500                      -                       0.0% 500
5-6220-51.2750 UNEMPLOYMENT TAX - GEORGIA              200                      -                       0.0% 200

TOTAL PERSONAL SVC & EMP BEN 34,400 0 0.0% -5,500 28,900
PURCHASED/CONTRACTED SVC
________________________
5-6220-52.2240 BUILDING & GROUNDS                      20,000                 1,309                   6.5% -1,500 18,500
5-6220-52.3100 RISK MANAGEMENT INSURANCE               1,000                   -                       0.0% 1,000
5-6220-52.3220 NETWORK/TELEPHONE                       -                       720                      0.0% 1,500 1,500

TOTAL PURCHASED/CONTRACTED SVC 21,000 2,029 9.7% 0 21,000
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
SUPPLIES
________
5-6220-53.1205 UTILITIES                               25,000                 5,963                   23.9% 25,000
5-6220-53.1210 STORMWATER FEES                         5,000                   -                       0.0% 5,000
5-6220-53.1600 OPERATING SUPPLIES                      2,500                   -                       0.0% 2,500
5-6220-53.1700 OTHER SUPPLIES                          2,000                   64                         3.2% 2,000

TOTAL SUPPLIES 34,500 6,027 17.5% 0 34,500
CAPITAL OUTLAY
______________
5-6220-54.1100 REPAIRS & MAINTENANCE                   1,000                   -                       0.0% 1,000
5-6220-54.1101 TANGER PARK                             2,500                   -                       0.0% 2,500
5-6220-54.1300 BUILDINGS                               2,500                   -                       0.0% 2,500

TOTAL CAPITAL OUTLAY 6,000 0 0.0% 0 6,000
TOTAL PARKS & RECREATION 95,900 8,056 8.4% -5,500 90,400

Community Development (7220)
PERSONAL SVC & EMP BEN
______________________
5-7220-51.1100 REGULAR EMPLOYEES                       510,000               128,176               25.1% 27,000 537,000
5-7220-51.1300 OVERTIME                                1,000                   -                       0.0% -250 750
5-7220-51.2100 GROUP INSURANCE                         57,500                 20,875                 36.3% 5,000 62,500
5-7220-51.2200 FICA (SOCIAL SECURITY)                  6,000                   1,798                   30.0% 6,000
5-7220-51.2400 RETIREMENT                              30,000                 9,276                   30.9% 30,000
5-7220-51.2700 WORKER'S COMPENSATION                   12,500                 9,195                   73.6% -2,500 10,000
5-7220-51.2750 UNEMPLOYMENT TAX - GEORGIA              1,000                   -                       0.0% 1,000

TOTAL PERSONAL SVC & EMP BEN 618,000 169,321 27.4% 29,250 647,250
PURCHASED/CONTRACTED SVC
________________________
5-7220-52.1200 PROFESSIONAL                            55,000                 43                         0.1% -5,000 50,000
5-7220-52.1230 LEGAL                                   5,000                   1,162                   23.2% 5,000
5-7220-52.1250 ENGINEERING                             20,000                 -                       0.0% -2,500 17,500
5-7220-52.1301 TECHNICAL - SOFTWARE                    45,000                 52,847                 117.4% 35,000 80,000
5-7220-52.1302 TECHNICAL - HARDWARE                    7,500                   -                       0.0% -2,500 5,000
5-7220-52.1400 DRUG & MEDICAL                          250                      -                       0.0% 250
5-7220-52.2210 AUTO/TRUCK EXPENSES                     2,000                   -                       0.0% -500 1,500
5-7220-52.2211 AUTO GAS & FUEL                         7,500                   581                      7.7% -1,500 6,000
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
5-7220-52.2250 OTHER EQUIP. REPAIRS/MAINT              7,000                   1,858                   26.5% 7,000
5-7220-52.3100 RISK MANAGEMENT INSURANCE               10,000                 -                       0.0% 10,000
5-7220-52.3200 COMMUNICATIONS-CELL PHONES              3,500                   893                      25.5% 3,500
5-7220-52.3201 TELEPHONE                               500                      -                       0.0% 500
5-7220-52.3205 INTERNET                                1,500                   -                       0.0% 1,500
5-7220-52.3310 PUBLIC NOTICES                          4,000                   187                      4.7% 4,000
5-7220-52.3600 DUES & FEES                             1,500                   399                      26.6% 1,500
5-7220-52.3700 EDUCATION & TRAINING                    7,500                   279                      3.7% 7,500
5-7220-52.3850 CONTRACT LABOR                          275,000               76,780                 27.9% 275,000
5-7220-52.3900 ABATEMENT                               12,500                 -                       0.0% 12,500
5-7220-52.3970 POSTAGE                                 1,000                   -                       0.0% 1,000

TOTAL PURCHASED/CONTRACTED SVC 466,250 135,029 29.0% 23,000 489,250
SUPPLIES
________
5-7220-53.1105 OFFICE SUPPLIES                         7,500                   447                      6.0% -1,000 6,500
5-7220-53.1107 BANK  & CREDIT CARD CHARGES             18,500                 677                      3.7% -2,500 16,000
5-7220-53.1160 OPERATING EQUIPMENT                     1,000                   -                       0.0% 1,000
5-7220-53.1700 OTHER SUPPLIES                          -                       -                       0.0% 0
5-7220-53.1785 UNIFORMS                                3,000                   633                      21.1% 3,000
5-7220-53.1786 BOOT ALLOWANCE                          240                      -                       0.0% 240
5-7220-53.1795 MISCELLANEOUS                           -                       -                       0.0% 0

TOTAL SUPPLIES 30,240 1,757 5.8% -3,500 26,740
CAPITAL OUTLAY
______________
5-7220-54.2200 VEHICLES                                -                       -                       0.0% 0
5-7220-54.2300 FURNITURE & FIXTURES                    5,000                   -                       0.0% 5,000
5-7220-54.2400 COMPUTERS                               5,000                   -                       0.0% 5,000
5-7220-54.2450 COMPUTER MAINTENANCE                    20,000                 -                       0.0% -15,000 5,000
5-7220-54.2500 EQUIPMENT                               1,500                   6,182                   412.1% 5,500 7,000

TOTAL CAPITAL OUTLAY 31,500 6,182 19.6% -9,500 22,000
DEPRECIATION & AMORT 0.0%
____________________ 0.0%
5-7220-56.1000 DEPRECIATION                            -                       -                       0.0% 0 0

TOTAL DEPRECIATION & AMORT 0 0 0.0% 0 0
PAYMENT TO OTHERS 0.0%
_________________ 0.0%
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City of Locust Grove Fiscal Year 23 Budget General Fund

General Fund (100) FY 2023 Proposed
_____ Original 23 YTD 25% of FY Amend Rev FY 23
5-7220-57.9000 CONTINGENCIES                           2,000                   -                       0.0% -500 1,500

TOTAL PAYMENT TO OTHERS 2,000 0 0.0% -500 1,500
TOTAL COMMUNITY DEVELOPMENT 1,147,990 312,288 27.2% 38,750 1,186,740
TOTAL EXPENDITURES 8,883,320 2,344,490 26.4% 453,865 9,337,185
REVENUE OVER/(UNDER) EXPENDITURES -219,735 -620,283 282.3% 219,735 0
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FY 23 Budget Update Special Project Fund SPLOST IV and V 320

SPLOST (IV and V)
_____ FY23 YTD Percent Adjust. Rev FY 23
SPLOST (IV and V) 0.0%
REVENUES 0.0%
_____ 0.0%
3-0000-31.3200 SPLOST V PROCEEDS                       0 0 0.0% 0
3-0000-36.1000 INTEREST INCOME                         1,730 6,991 404.1% 1,730
3-0000-36.1100 INTEREST REVENUE SPLOST 3               0 0 0.0% 0
3-0000-38.9000 MISCELLANEOUS REVENUE                   0 0 0.0% 0
3-0000-38.9050 PRIOR YEAR REVENUE                      2,312,000 0 0.0% 2,312,000
3-0000-39.1100 SPLOST BOND PROCEEDS                    0 0 0.0% 0
3-0000-39.1200 COUNTY SPLOST IV PROCEEDS               0 0 0.0% 0
3-0000-39.1201 SPLOST V REVENUE                        1,000,000 278,191 27.8% 1,000,000

TOTAL REVENUES 3,313,730 285,182 8.6% 0 3,313,730

5-1510-53.1107 BANK & CREDIT CARD CHARGES              120 40 33.3% 0 120
Total Supplies 120 40 33.3% 0 120

CAPITAL OUTLAY
PUBLIC BUILDINGS 0.0%
5-1510-54.1100 ACQUISTION OF PROPERTY                  0 0 0.0% 0
5-1510-54.1302 BUILDING IMPROVEMENTS                   0 0 0.0% 0
5-1510-54.1303 CONST/RENOV MUNICIPAL BLDS              576,250 0 0.0% 0 576,250
TOTAL PUBLIC BLDGS 576,250 0 0.0% 0 576,250

5-3230-54.1350 PUBLIC SAFETY FACILITIES/EQUIP          0 0 0.0% 0
TOTAL PUBLIC SAFETY 0 0 0.0% 0 0

ROADS AND BRIDGES
5-4210-52.3851 CONTRACT SERVICES                       0 0 0.0% 0
5-4210-54.1401 ROADS BRIDGES SIDEWALKS ETC.            100,000 0 0.0% -78000 22,000
5-4210-54.1404 TANGER BLVD PROJECT                     0 0 0.0% 0
5-4210-54.1405 BILL GARDNER IMP PROJECT                2,067,360 0 0.0% 2,067,360
5-4210-54.1406 SIGNAL @ MARKET PLACE                   0 77,895 0.0% 78000 78,000
5-4210-54.1407 HWY 42 EXTRA LANE                       0 0 0.0% 0
5-4210-54.1408 RESURFACING STREETS                     320,000 0 0.0% 320,000
5-4210-54.1501 PEEKSVILLE CNNCTR SPLOST V CLE          0 0 0.0% 0
5-4210-54.1502 SR 42 EXTRA LANE BGP TO MKTPLC          150,000 0 0.0% 150,000
5-4210-54.1503 PEEKSVILLE RD.-PEDESTRIAN IMPR          0 0 0.0% 0
5-4210-54.1504 SR 42 & BETHLEHEM RD SIGNAL             100,000 0 0.0% 100,000
5-4210-54.1505 BICYCLE SHARED USE AREAS                0 0 0.0% 0
TOTAL ROADS/BRIDGES 2,737,360 77,895 2.8% 0 2,737,360

PARKS AND RECREATION
5-6220-54.1402 PARKS & RECREATION FACILITIES           0 0 0.0% 0
5-6220-54.1410 TANGER SOFTBALL FIELDS                  0 0 0.0% 0

TOTAL PARKS AND REC 0 0 0.0% 0 0

TOTAL OTHER USES
5-8000-58.1201 SPLOST BOND PYMT PRINCIPAL              0 0 0.0% 0
5-8000-58.2201 SPLOST BOND PYMTS INTEREST              0 0 0.0% 0
TOTAL OTHER SOURCES/USES 0 0 0.0% 0 0

TOTAL REVENUES 3,313,730 285,182 8.6% 0 3,313,730
TOTAL EXPENDITURES 3,313,730 77,935 2.4% 0 3,313,730
REVENUE OVER/(UNDER) EXPENDITURES 0 207,248 0.0% 0 0
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FY 23 Budget Update Special Project Fund T-SPLOST 335

TSPLOST
_____ FY23 YTD Percent Adjust. Rev FY 23
TOTAL REVENUES 0.0%
3-0000-31.3200 T-SPLOST PROCEEDS                       1,100,000        189,966           17.3% 1,100,000        
3-0000-36.1000 T-SPLOST INTEREST                       -                    -                    0.0% -                    
3-0000-38.9050 PRIOR YEAR REVENUE                      6,000,000        -                    0.0% 6,000,000        
3-0000-39.1100 T-SPLOST BOND PROCEEDS                  -                    -                    0.0% -                    
** TOTAL REVENUES ** Total Revenues 7,100,000        189,966           2.7% -                    7,100,000        

CONTRACTED SVCS
________
5-1510-52.1230 LEGAL                                   -                    -                    0.0% -                    
TOTAL CONTRACTED SVCS -                    -                    0.0% -                    -                    

SUPPLIES

5-1510-53.1107 BANK AND CREDIT CARD CHARGES            -                    1,100               0.0% 2,500               2,500               
TOTAL SUPPLIES  -                    1,100               0.0% 2,500               2,500               

CAPITAL OUTLAY
______________
5-1510-54.1100 ACQUISITION OF PROPERTY                 -                    -                    0.0% 1,500,000        1,500,000        
5-4210-54.1401 TARGETED PAVING                         700,000           9,120               1.3% 650,000           1,350,000        
5-4210-54.1402 SR 42 & BILL GARD CONGESTION            3,500,000        -                    0.0% (1,500,000)      2,000,000        
5-4210-54.1403 BILL GARDNER IMPROVEMENTS               500,000           61,307             12.3% (250,000)          250,000           
5-4210-54.1404 SR 42 EXTRA LANE                        600,000           -                    0.0% (200,000)          400,000           
5-4210-54.1405 BETHLEHEM SIGNAL STUDY                  -                    -                    0.0% -                    
5-4210-54.1406 BIKEWAY/PEDESTRIAN                      400,000           -                    0.0% (200,000)          200,000           
TOTAL CAPITAL OUTLAY 5,700,000        70,427             1.2% 5,700,000        
TOTAL STREET MAINTENANCE 5,700,000        70,427             1.2% -                    5,700,000        

  
OTHER SOURCES/USES -                    
5-8000-58.1201 T-SPLOST BOND PMT PRINCIPAL             1,200,000        -                    0.0% 1,200,000        
5-8000-58.2201 T-SPLOST BOND PYMT INTEREST             200,000           -                    0.0% 200,000           

-                    
TOTAL OTHER SOURCES/USES 1,400,000        -                    -                    1,400,000        
__________________   
TOTAL EXPENDITURES 7,100,000        70,427             1.0% -                    7,100,000        
REVENUE & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER USES -                    119,540           -                    -                    
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FY 23 Budget Enterprise Fund(s) 505/506 Sewer (4330) / Water (4420)
Water/Sewer Utilities 505/506
_____ FY23 YTD Percent Adjust. Rev FY 23
NON-DEPARTMENTAL 0.0%
________________ 0.0%
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-38.9050 PRIOR YEAR REVENUE                      2,230,650.00 0.00 0.0% -376350 1,854,300       
TOTAL MISCELLANEOUS REVENUE 2,230,650.00 0.00 0.0% -376350 1,854,300       
TOTAL NON-DEPARTMENTAL 2,230,650.00 0.00 0.0% -376350 1,854,300       
SEWER DEPARTMENT
________________
Revenues - Total
____________________
3-4330-34.4255 SEWER CHARGES                           2,475,000.00 557,426.61 22.5% 2,475,000       
3-4330-34.4256 SEWER LINE INSPECTIONS                  100.00 0.00 0.0% 100                  
3-4330-34.4260 SLUDGE GREEN ROCK                       85,000.00 2,332.62 2.7% 85,000             
3-4330-34.6902 SEWER TAP FEES                          40,000.00 11,025.00 27.6% 40,000             
3-4330-34.6904 SEWER IMPACT FEES                       0.00 0.00 0.0% -                   
3-4330-34.6920 ARPA DESIGNATED FUNDS                   0.00 0.00 0.0% -                   
3-4330-34.6950 PENALTIES                               22,500.00 7,715.22 34.3% 2500 25,000             
3-4330-34.6995 MISCELLANEOUS REV                       0.00 0.00 0.0% -                   
3-4330-36.1000 INTEREST REVENUE                        300.00 1,507.37 502.5% 5200 5,500               
3-4330-37.1000 CONTRIBUTED CAPITAL                     0.00 0.00 0.0% -                   
3-4330-34.6904 SEWER IMPACT FEES                       405,000.00 89,230.75 22.0% 405,000           
TOTAL SEWER DEPARTMENT 2,622,900.00 580,006.82 22.1% 7,700 2,630,600
WATER DEPARTMENT  
________________
CHARGES FOR SERVICES
____________________
3-4420-34.4210 WATER CHARGES                           2,300,000.00 589,685.87 25.6% 2,300,000
3-4420-34.4215 WATER LINE INSP                         100.00 0.00 0.0% 100
3-4420-34.4220 WATER METER REINSPECTIONS               100.00 0.00 0.0% 100
3-4420-34.4425 METER MAINTENANCE FEE                   115,000.00 36,825.45 32.0% 10000 125,000
3-4420-34.6901 TAP FEES                                65,000.00 19,240.00 29.6% 65,000
3-4420-34.6903 WATER IMPACT FEES                       429,200.00 0.00 0.0% 429,200
3-4420-34.6920 ARPA DESIGNATED FUNDS                   0.00 0.00 0.0% 0
3-4420-34.6950 PENALTIES                               33,000.00 9,797.39 29.7% 33,000
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FY 23 Budget Enterprise Fund(s) 505/506 Sewer (4330) / Water (4420)
3-4420-34.6963 RECONNECT FEES                          45,000.00 7,700.00 17.1% 45,000
3-4420-34.6964 PHONE CC FEE                            0.00 0.00 0.0% 0
3-4420-34.6995 MISCELLANEOUS                           3,500.00 185.00 5.3% 3,500
3-4420-34.9300 BAD CHECK FEES                          1,000.00 280.00 28.0% 1,000
3-4420-36.1000 INTEREST REVENUES                       350.00 1,196.18 341.8% 5150 5,500
3-4420-37.1000 CONTRIBUTED CAPITAL                     0.00 0.00 0.0% 0
3-4420-38.1000 RENTS & ROYALTIES                       18,000.00 0.00 0.0% 18,000
TOTAL WATER DEPARTMENT 3,010,250.00 664,909.89 22.1% 15,150 3,025,400
TOTAL REVENUES (includes 50% Prior Year) 7,863,800.00 1,244,916.71 15.8% -353,500 7,510,300
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-4330-51.1100 REGULAR EMPLOYEES                       275,000.00 57,762.45 21.0% 275,000
5-4330-51.1300 OVERTIME                                15,000.00 7,939.92 52.9% 10000 25,000
5-4330-51.2100 GROUP INSURANCE                         33,000.00 6,204.59 18.8% 33,000
5-4330-51.2200 FICA (SOCIAL SECURITY)                  2,750.00 919.95 33.5% 2,750
5-4330-51.2400 RETIREMENT                              24,000.00 8,249.42 34.4% 8500 32,500
5-4330-51.2700 WORKER'S COMPENSATION                   8,000.00 7,881.60 98.5% 8,000
5-4330-51.2750 UNEMPLOYMENT TAX - GEORGIA              1,000.00 0.00 0.0% 1,000
TOTAL PERSONAL SVC & EMP BEN 358,750.00 88,957.93 24.8% 18,500 377,250
PURCHASED/CONTRACTED SVC
________________________
5-4330-52.1200 PROFESSIONAL                            5,000.00 0.00 0.0% 5,000
5-4330-52.1205 PROFESSIONAL SERVICES                   35,000.00 5,027.30 14.4% 35,000
5-4330-52.1210 ADMIN FEE - SEWER TRANSFER OUT          355,000.00 0.00 0.0% 355,000
5-4330-52.1230 LEGAL                                   500.00 0.00 0.0% 500
5-4330-52.1250 ENGINEERING                             400,000.00 0.00 0.0% -100000 300,000
5-4330-52.1400 DRUG & MEDICAL                          1,000.00 0.00 0.0% 1,000
5-4330-52.2210 AUTO / TRUCK EXPENSES                   6,000.00 983.29 16.4% 6,000
5-4330-52.2211 AUTO GAS & FUEL                         15,500.00 1,767.45 11.4% 15,500
5-4330-52.2212 CAR ALLOWANCE                           0.00 0.00 0.0% 0
5-4330-52.2240 BUILDING & GROUNDS                      10,000.00 4,291.54 42.9% 7500 17,500
5-4330-52.2250 PLANT EQUIP REPAIRS/MAINT               200,000.00 83,670.92 41.8% 50000 250,000
5-4330-52.2255 SEW COLLECTION EQUIP REPAIRS/M          225,000.00 152,738.78 67.9% 50000 275,000
5-4330-52.2256 REPAIRS TO SEWER LINES                  200,000.00 0.00 0.0% -25000 175,000
5-4330-52.2330 EQUIPMENT LEASING                       7,000.00 12,931.68 184.7% 10000 17,000
5-4330-52.3100 RISK MANAGEMENT INSURANCE               7,500.00 0.00 0.0% 7,500
5-4330-52.3200 COMMUNICATION CELL PHONES               4,000.00 1,542.15 38.6% 4,000
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FY 23 Budget Enterprise Fund(s) 505/506 Sewer (4330) / Water (4420)
5-4330-52.3201 TELEPHONE                               0.00 0.00 0.0% 0
5-4330-52.3205 INTERNET                                0.00 0.00 0.0% 0
5-4330-52.3310 PUBLIC NOTICES                          500.00 386.00 77.2% 500 1,000
5-4330-52.3600 DUES & FEES                             5,000.00 2,923.25 58.5% 0 5,000
5-4330-52.3601 FINES AND PENALTIES                     2,500.00 0.00 0.0% 2500 5,000
5-4330-52.3700 EDUCATION & TRAINING                    10,000.00 475.00 4.8% 10,000
5-4330-52.3857 WASTE WATER TESTS                       15,000.00 19,417.91 129.5% 10000 25,000
5-4330-52.3858 CHEMICALS WASTEWATER                    95,000.00 37,954.39 40.0% 0 95,000
5-4330-52.3862 SLUDGE REMOVAL                          100,000.00 22,269.81 22.3% 100,000
5-4330-52.3970 POSTAGE                                 5,000.00 3,280.00 65.6% 2500 7,500
TOTAL PURCHASED/CONTRACTED SVC 1,704,500.00 349,659.47 20.5% 8,000 1,712,500
SUPPLIES
________
5-4330-53.1105 OFFICE SUPPLIES                         1,500.00 293.67 19.6% 1,500
5-4330-53.1107 BANK & CREDIT CARD CHARGES              250.00 0.00 0.0% 250
5-4330-53.1150 OPERATING SUPPLIES                      30,000.00 1,458.80 4.9% 30,000
5-4330-53.1161 LAB SUPPLIES                            20,000.00 8,176.56 40.9% 20,000
5-4330-53.1205 UTILITIES                               225,000.00 53,807.85 23.9% 225,000
5-4330-53.1210 STORMWATER FEES                         2,000.00 0.00 0.0% 2,000
5-4330-53.1700 OTHER SUPPLIES                          500.00 0.00 0.0% 500
5-4330-53.1775 REPAIR DAMAGE PROPERTY                  0.00 0.00 0.0% 0
5-4330-53.1785 UNIFORMS                                5,500.00 1,224.21 22.3% 5,500
5-4330-53.1786 BOOT ALLOWANCE                          600.00 0.00 0.0% 600
5-4330-53.1795 MISCELLANEOUS                           0.00 0.00 0.0% 0
TOTAL SUPPLIES 285,350.00 64,961.09 22.8% 285,350
CAPITAL OUTLAY
______________
5-4330-54.1202 ABANDON SKYLAND WPCP                    0.00 0.00 0.0% -                   
5-4330-54.1203 ABANDON WEST POND                       0.00 0.00 0.0% -                   
5-4330-54.1420 INDIAN CREEK WPCP                       1,000,000.00 147,057.01 14.7% (600,000.00)     400,000.00     
5-4330-54.1421 South Ola Lift Station (Renamed) 350,000.00 0.00 0.0% (25,000.00)       325,000.00     
5-4330-54.1422 Richmond Park Lift Station (Ren) 350,000.00 0.00 0.0% (25,000.00)       325,000.00     
5-4330-54.1423 DAVIS LAKE LINE EXT - NEW               0.00 0.00 0.0% -                   
5-4330-54.1424 SEWER SYST. IMPROVE SWR LINES           300,000.00 0.00 0.0% (75,000.00)       225,000.00     
5-4330-54.2130 SCADA SYSTEM                            150,000.00 0.00 0.0% 150,000.00     
5-4330-54.2200 VEHICLES                                50,000.00 0.00 0.0% 50,000.00       
5-4330-54.2251 CAPITAL LEASE 2019 JD EXCAVATO          0.00 0.00 0.0% -                   
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FY 23 Budget Enterprise Fund(s) 505/506 Sewer (4330) / Water (4420)
5-4330-54.2400 COMPUTERS                               1,500.00 0.00 0.0% 1,500.00          
5-4330-54.2450 COMPUTER MAINTENANCE                    0.00 0.00 0.0% -                   
5-4330-54.2500 EQUIPMENT                               35,000.00 138,269.79 395.1% 150,000.00      185,000.00     
TOTAL CAPITAL OUTLAY 2,201,500.00 147,057.01 6.7% (725,000.00)     1,476,500.00  
DEPRECIATION & AMORT
____________________
TOTAL DEPRECIATION & AMORT 0.00 0.0% -                    0
_________________ 0.0%
5-4330-56.1000 DEPRECIATION                            0.00 0.00 0.0% -                   
DEBT SERVICE 0.0%
____________ 0.0%
5-4330-57.4000 BAD DEBT                                0.00 0.00 0.0%
5-4330-57.9000 CONTINGENCIES                           25,000.00 0.00 0.0% 25,000
5-4330-58.1207 W&S BOND  PRINCIPAL                     400,000.00 96,687.48 24.2% 0 400,000
5-4330-58.2207 W/S BOND INTEREST                       65,000.00 12,528.75 19.3% -25000 40,000
TOTAL DEBT SERVICE 490,000.00 109,216.23 22.3% -25,000 465,000
TOTAL SEWER DEPARTMENT 5,040,100.00 759,851.73 15.1% (723,500.00) 4,316,600
Total Sewer Revenues 4,295,887.50 580,006.82 (180,475.00) 4,115,413
Total Over/(Under) Revenues (744,212.50) (179,844.91) 543,025.00 (201,187.50)

PERSONAL SVC & EMP BEN
______________________
5-4420-51.1100 REGULAR EMPLOYEES                       325,000.00 49,893.45 15.4% 325,000
5-4420-51.1300 OVERTIME                                7,000.00 5,224.54 74.6% 3000 10,000
5-4420-51.2100 GROUP INSURANCE                         30,000.00 6,160.26 20.5% 30,000
5-4420-51.2200 FICA (SOCIAL SECURITY)                  3,000.00 776.73 25.9% 3,000
5-4420-51.2400 RETIREMENT                              13,500.00 4,667.67 34.6% 5000 18,500
5-4420-51.2700 WORKER'S COMPENSATION                   5,000.00 3,940.80 78.8% 5,000
5-4420-51.2750 UNEMPLOYMENT TAX - GEORGIA              1,000.00 0.00 0.0% 1,000
TOTAL PERSONAL SVC & EMP BEN 384,500.00 70,663.45 18.4% 384,500
PURCHASED/CONTRACTED SVC
________________________
5-4420-52.1200 PROFESSIONAL                            5,000.00 0.00 0.0% 5,000
5-4420-52.1210 ADMIN FEE - WATER TRANSFER OUT          400,000.00 0.00 0.0% 50000 450,000
5-4420-52.1230 LEGAL                                   1,000.00 0.00 0.0% 1,000
5-4420-52.1250 ENGINEERING                             35,000.00 6,766.01 19.3% 35,000
5-4420-52.1400 DRUG & MEDICAL                          500.00 0.00 0.0% 500
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FY 23 Budget Enterprise Fund(s) 505/506 Sewer (4330) / Water (4420)
5-4420-52.2210 AUTO / TRUCK EXPENSE                    20,000.00 2,271.55 11.4% 20,000
5-4420-52.2211 AUTO GAS & FUEL                         15,000.00 1,843.49 12.3% 15,000
5-4420-52.2240 BUILDING & GROUNDS                      3,000.00 0.00 0.0% 3,000
5-4420-52.2250 TREATMENT - REPAIRS & MAINT.            60,000.00 1,450.93 2.4% 60,000
5-4420-52.2256 DISTRIBUTION REPAIR WATER LIN           95,000.00 16,902.38 17.8% 95,000
5-4420-52.2257 REPAIR / MAINTENANCE TANKS              75,000.00 13,110.75 17.5% 75,000
5-4420-52.2258 WELL REPAIRS                            45,000.00 5,551.19 12.3% 45,000
5-4420-52.2320 RENTAL EQUIP / VEHICLE                  1,000.00 0.00 0.0% 1,000
5-4420-52.3100 RISK MANAGEMENT INSURANCE               7,000.00 0.00 0.0% 7,000
5-4420-52.3200 COMMUNICATION CELL PHONES               2,500.00 827.76 33.1% 2,500
5-4420-52.3201 TELEPHONE                               0.00 0.00 0.0% 0
5-4420-52.3205 INTERNET                                0.00 0.00 0.0% 0
5-4420-52.3310 PUBLIC NOTICES                          0.00 0.00 0.0% 0
5-4420-52.3600 DUES & FEES                             5,000.00 2,774.31 55.5% 5,000
5-4420-52.3700 EDUCATION & TRAINING                    5,000.00 0.00 0.0% 5,000
5-4420-52.3750 MEETINGS & CONFERENCES                  1,000.00 0.00 0.0% 1,000
5-4420-52.3855 DRINKING WATER FEES CONTRACT            25,000.00 0.00 0.0% 25,000
5-4420-52.3856 WATER TESTING                           10,000.00 445.90 4.5% 10,000
5-4420-52.3859 CHEMICALS FOR WATER                     30,000.00 5,530.98 18.4% 30,000
5-4420-52.3970 POSTAGE                                 1,000.00 0.00 0.0% 1,000
TOTAL PURCHASED/CONTRACTED SVC 842,000.00 57,475.25 6.8% 842,000
SUPPLIES
________
5-4420-53.1105 OFFICE SUPPLIES                         2,000.00 480.61 24.0% 2,000
5-4420-53.1107 BANK & CREDIT CARD CHARGES              1,200.00 0.00 0.0% 1,200
5-4420-53.1150 OPERATING SUPPLIES                      45,000.00 3,830.94 8.5% 45,000
5-4420-53.1205 UTILITIES                               50,000.00 8,399.34 16.8% 50,000
5-4420-53.1210 STORM WATER FEES                        1,200.00 0.00 0.0% 1,200
5-4420-53.1510 INV PCH WATER FOR RESALE                560,000.00 102,043.96 18.2% -60000 500,000
5-4420-53.1775 REPAIR DAMAGE PROPERTY                  0.00 0.00 0.0% 0
5-4420-53.1785 UNIFORMS                                5,000.00 1,254.78 25.1% 5,000
5-4420-53.1786 BOOT ALLOWANCE                          600.00 0.00 0.0% 600
5-4420-53.1795 MISCELLANEOUS                           0.00 0.00 0.0% 0
TOTAL SUPPLIES  665,000.00 116,009.63 17.4% 665,000
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-4420-54.1430 TEST WELLS                              0.00 0.00 0.0% 0
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FY 23 Budget Enterprise Fund(s) 505/506 Sewer (4330) / Water (4420)
5-4420-54.1440 WATER TANK DEVELOPMENT                  0.00 0.00 0.0% 0
5-4420-54.1442 WELL DEVELOPMENT                        0.00 0.00 0.0% 0
5-4420-54.1445 WATER SYSTEM IMPROVEMENTS               295,000.00 95,001.88 32.2% 295,000
5-4420-54.2110 NEW METER INSTALLATIONS                 225,000.00 4,652.66 2.1% 225,000
5-4420-54.2120 RADIO READ SYSTEM                       150,000.00 0.00 0.0% 150,000
5-4420-54.2130 SCADA SYSTEM                            25,000.00 0.00 0.0% 25,000
5-4420-54.2200 VEHICLES                                50,000.00 0.00 0.0% 50,000
5-4420-54.2400 COMPUTERS                               1,200.00 0.00 0.0% 1,200
5-4420-54.2450 COMPUTER MAINTENANCE                    0.00 0.00 0.0% 0
5-4420-54.2500 EQUIPMENT                               25,000.00 0.00 0.0% 25,000
TOTAL CAPITAL OUTLAY  771,200.00 99,654.54 12.9% 771,200

TOTAL DEPRECIATION & AMORT  0.0%
PAYMENT TO OTHERS 0.0%
_________________ 0.0%
5-4420-56.1000 DEPRECIATION                            0.00 0.00 0.0% 0
5-4420-56.1100 AMORTIZATION EXPENSE                    0.00 0.00 0.0% 0
5-4420-57.1000 SDS HCWA IF                             215,000.00 23,100.00 10.7% 215,000
TOTAL PAYMENT TO OTHERS 215,000.00 23,100.00 10.7% 215,000
DEBT SERVICE 0.0%
____________ 0.0%
5-4420-57.4000 BAD DEBTS                               0.00 0.00 0.0% 0
5-4420-57.900  CONTINGENCIES                           25,000.00 0.00 0.0% 25,000
5-4420-58.1208 W/S BOND  PRINCIPAL                     225,000.00 52,062.51 23.1% 225,000
5-4420-58.2208 W&S BOND INTEREST                       66,000.00 6,746.25 10.2% 66,000
TOTAL DEBT SERVICE 316,000.00 58,808.76 18.6% 316,000

TOTAL WATER DEPARTMENT 3,193,700.00 425,711.63 13.3% 0 3,193,700
Total Water Revenues 3,567,912.50 664,909.89 (78,937.50) 3,488,975
Revenues Over/(Under) Exp 374,212.50 239,198.26 -78,938 295,275

TOTAL EXPENDITURES 8,233,800.00 1,185,563.36 14.4% -723,500 7,510,300
TOTAL REVENUES 7,863,800.00 1,244,916.71 15.8% -353,500 7,510,300
REVENUE OVER/(UNDER) EXPENDITURES (370,000.00) 59,353.35  370,000 0
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FY 23 Budget Enterprise Fund 540 Sanitation

Sanitation Fund 540
_____ Original 23 YTD 25% of FY Amend Rev FY 23
Sanitation Fund 540
NON-DEPARTMENTAL
________________
CHARGES FOR SERVICES
____________________
3-0000-34.4101 RESIDENTIAL SANITATION                  710,500        186,693        26.3% 24000 734,500        
3-0000-34.4102 COMMERCIAL SANITATION                   12,500          3,269            26.2% 12,500          
3-0000-34.4103 CHIPPING FEES                           500               -                0.0% 500               
3-0000-34.4150 COLLECTION SITE FEES                    20,000          2,960            14.8% 20,000          
3-0000-34.4160 RECYCLE PROCEEDS                        5,000            477               9.5% 5,000            
TOTAL CHARGES FOR SERVICES 748,500 193,399 25.8% 24,000 772,500        
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-34.4190 SANITATION OTHER CHARGES                -                -                0.0% -                

TOTAL MISCELLANEOUS REVENUE -                -                0.0% -                -                
OTHER FINANCIAL SOURCES
_______________________
3-0000-38.9050 PRIOR YEAR REVENUE                      -                -                0.0% -                
3-0000-39.1100 OPERATING TRANSFER                      -                -                0.0% -                
3-0000-64.6950 SANITATION PENALTIES                    10,000          2,714            27.1% 10,000          
TOTAL OTHER FINANCIAL SOURCES 10,000          2,714            27.1% -                10,000          
TOTAL NON-DEPARTMENTAL 758,500 196,113 25.9% 24,000 782,500
TOTAL REVENUES 758,500 196,113 25.9% 24,000 782,500
PERSONAL SVC & EMP BEN 0.0%
______________________ 0.0%
5-0000-51.1100 REGULAR EMPLOYEES                       100,000        18,180          18.2% 100,000        
5-0000-51.1300 OVERTIME                                5,000            1,547            30.9% 5,000            
5-0000-51.2100 GROUP INSURANCE                         7,500            881               11.7% -2500 5,000            
5-0000-51.2200 FICA (SOCIAL SECURITY)                  1,000            281               28.1% 1,000            
5-0000-51.2400 RETIREMENT                              6,000            2,847            47.5% 6,000            
5-0000-51.2700 WORKER'S COMPENSATION                   2,000            2,627            131.4% 1000 3,000            
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA              500               -                0.0% 500               
TOTAL PERSONAL SVC & EMP BEN 122,000 26,363 21.6% -1,500 120,500
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-0000-52.1210 ADMIN FEE - SANIT TRANSFER OUT          19,750          -                0.0% -9750 10,000          
5-0000-52.1400 DRUG & MEDICAL                          500               -                0.0% 500               
5-0000-52.2210 AUTO/TRUCK EXPENSES                     7,500            2,704            36.0% 7,500            
5-0000-52.2211 AUTO GAS & FUEL                         5,000            -                0.0% 5,000            
5-0000-52.2240 BUILDING & GROUNDS                      2,500            -                0.0% 2,500            
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT              10,000          -                0.0% 10,000          
5-0000-52.3100 RISK MANANGEMENT INSURANCE              6,000            -                0.0% 6,000            
5-0000-52.3200 COMMUNICATION CELL PHONE                1,000            221               22.1% 1,000            
5-0000-52.3205 INTERNET                                -                -                0.0% -                
5-0000-52.3310 PUBLIC NOTICES                          -                -                0.0% -                
5-0000-52.3600 DUES & FEES                             250               99                  39.7% 250               
5-0000-52.3700 EDUCATION & TRAINING                    500               -                0.0% 500               
5-0000-52.3860 SANITATION CONTRACT                     495,750        146,882        29.6% 495,750        
5-0000-52.3861 TIPPING FEE FOR LANDFILL                35,000          6,156            17.6% 35,000          
5-0000-52.3862 ROLLOFF COLLECTIONS                     5,000            182               3.6% 5,000            
5-0000-52.3863 TIRE DISPOSAL FEE                       3,000            363               12.1% 3,000            
5-0000-52.3970 POSTAGE                                 -                -                0.0% -                
TOTAL PURCHASED/CONTRACTE   591,750 156,607 26.5% -9,750 582,000
SUPPLIES
________
5-0000-53.1150 OPERATING SUPPLIES                      -                77                  0.0% 500 500               
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FY 23 Budget Enterprise Fund 540 Sanitation

Sanitation Fund 540
_____ Original 23 YTD 25% of FY Amend Rev FY 23
Sanitation Fund 540
5-0000-53.1160 OPERATING EQUIPMENT                     7,500            2,060            27.5% 7,500            
5-0000-53.1205 UTILITIES                               1,500            147               9.8% 1,500            
5-0000-53.1700 OTHER SUPPLIES                          2,500            -                0.0% 2,500            
5-0000-53.1785 UNIFORMS                                2,500            242               9.7% 2,500            
5-0000-53.1786 BOOT ALLOWANCE                          500               -                0.0% 500               
5-0000-53.1795 MISCELLANEOUS                           -                -                0.0% -                
TOTAL SUPPLIES  14,500          2,526            17.4% 500               15,000
CAPITAL OUTLAY
______________
5-0000-54.2200 VEHICLES                                25,000          -                0.0% 25,000          
5-0000-54.2450 COMPUTER MAINTENANCE                    -                -                0.0% -                
5-0000-54.2500 EQUIPMENT                               5,250            -                0.0% 34750 40,000          

TOTAL CAPITAL OUTLAY  30,250          -                0.0% 34,750          65,000          
DEPRECIATION & AMORT
5-0000-56.1000 DEPRECIATION EXPENSE                    -                -                0.0% -                
____________________
TOTAL DEPRECIATION & AMORT -                -                0.0%

TOTAL NON-DEPARTMENTAL 758,500 196,113 25.9% 24,000 782,500
TOTAL EXPENDITURES 758,500 185,496 24.5% 24,000 782,500
REVENUE OVER/(UNDER) EXPENDITURES 0 10,616 0.0% 0 0
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FY 23 Budget Enterprise Fund 570 Stormwater

Stormwater Fund 570
_____ Original 23 YTD 25% of FY Amend Rev FY 23
Stormwater Fund 570
CHARGES FOR SERVICES
3-0000-34.4261 STORM UTILITY FEE                       475,000 5,679 1.2% 475,000
TOTAL OTHER FINANCIAL SOURCES 475,000 5,679 1.2% 0 475,000

3-0000-38.9050 PRIOR YEAR REVENUE                      19,650 0 0.0% 19,650
3-0000-39.1100 OPERATING TRANSFER                      0 0 0.0% 0
TOTAL NON-DEPARTMENTAL 19,650 0 0.0% 0 19,650
TOTAL REVENUES 494,650 5,679 1.1% 0 494,650
PERSONAL SVC & EMP BEN
______________________

5-0000-51.1100 REGULAR EMPLOYEES                       145,000 29,595 20.4% 145,000
5-0000-51.1300 OVERTIME                                1,500 1,111 74.1% 1,500
5-0000-51.2100 GROUP INSURANCE                         37,500 14,254 38.0% 12500 50,000
5-0000-51.2200 FICA (SOCIAL SECURITY)                  2,000 415 20.8% 2,000
5-0000-51.2400 RETIREMENT                              15,000 3,089 20.6% 15,000
5-0000-51.2500 TUITION REIMBURSEMENTS                  0 0 0.0% 0
5-0000-51.2700 WORKER'S COMPENSATION                   4,500 2,627 58.4% -1500 3,000
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA              500 0 0.0% 500
TOTAL PERSONAL SVC & EMP BEN 206,000 51,092 24.8% 11,000 217,000
PURCHASED/CONTRACTED SVC
________________________
5-0000-52.1200 PROFESSIONAL                            30,000 0 0.0% 30,000
5-0000-52.1210 ADMIN FEE - STORM TRANSFER OUT          65,000 0 0.0% -25000 40,000
5-0000-52.1230 LEGAL                                   250 0 0.0% 250
5-0000-52.1280 FLOODPLAIN MAPPING                      500 0 0.0% 500
5-0000-52.1400 DRUG & MEDICAL                          250 0 0.0% 250
5-0000-52.2210 AUTO/TRUCK EXPENSES                     10,000 2,086 20.9% 10,000
5-0000-52.2211 AUTO GAS & FUEL                         10,000 1,366 13.7% 10,000
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT              25,000 639 2.6% 25,000
5-0000-52.3100 RISK MANAGEMENT INSURANCE               5,000 0 0.0% 5,000
5-0000-52.3200 COMMUNICATION CELL PHONES               1,500 586 39.1% 1,500
5-0000-52.3205 INTERNET                                0 0 0.0% 0
5-0000-52.3310 PUBLIC NOTICES                          0 0 0.0% 0
5-0000-52.3600 DUES & FEES                             1,000 274 27.4% 1,000
5-0000-52.3700 EDUCATION & TRAINING                    3,500 0 0.0% -500 3,000
5-0000-52.3751 PUBLIC OUTREACH                         5,000 69 1.4% -500 4,500
5-0000-52.3800 POND MAINTENANCE                        55,000 0 0.0% -25000 30,000
5-0000-52.3855 CONTRACTS                               0 1,354 0.0% 0
5-0000-52.3970 POSTAGE                                 0 37 0.0% 0
TOTAL PURCHASED/CONTRACTED SVC 212,000 6,412 3.0% -51,000 161,000
SUPPLIES 0.0%
________ 0.0%
5-0000-53.1105 OFFICE SUPPLIES                         200 0 0.0% 200
5-0000-53.1150 OPERATING SUPPLIES                      3,500 602 17.2% 3,500
5-0000-53.1160 OPERATING EQUIPMENT                     2,000 1,261 63.0% 2,000
5-0000-53.1200 FEE FOR COLLECTING TAX                  2,500 0 0.0% 2,500
5-0000-53.1700 OTHER SUPPLIES                          1,000 0 0.0% 1,000
5-0000-53.1785 UNIFORMS                                750 0 0.0% 750
5-0000-53.1786 BOOT ALLOWANCE                          200 0 0.0% 200
5-0000-53.1795 MISCELLANEOUS                           0 0 0.0% 0
TOTAL SUPPLIES 10,150 1,863 18.4% 0 10,150
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-0000-54.2200 VEHICLES                                0 0 0.0% 0
5-0000-54.2241 CAPITAL LEASE JD 333G                   0 0 0.0% 0

1 Page 1 of 2FY 23 Budget Amendment - 1st Qtr 05/11/2023 30 of 31



FY 23 Budget Enterprise Fund 570 Stormwater

Stormwater Fund 570
_____ Original 23 YTD 25% of FY Amend Rev FY 23
Stormwater Fund 570
5-0000-54.2242 CAPITAL LEASE 2019 JD EXCAVATO          0 0 0.0% 0
5-0000-54.2250 CAPITAL LEASE/BOBCAT W/DH80             55,000 0 0.0% 55,000
5-0000-54.2300 FURNITURE / FIXTURES                    0 0 0.0% 0
5-0000-54.2400 COMPUTERS                               1,500 0 0.0% 1,500
5-0000-54.2450 COMPUTER MAINTENANCE                    0 0 0.0% 0
5-0000-54.2500 EQUIPMENT                               10,000 0 0.0% 10000 20,000
5-0000-54.2601 DRAINAGE IMPROVEMENT                    0 0 0.0% 30000 30,000
TOTAL CAPITAL OUTLAY 66,500 0 0.0% 40,000 106,500
DEPRECIATION & AMORT 0.0%

5-0000-56.1000 DEPRECIATION EXPENSE                    0 0 0.0% 0 0
TOTAL DEPRECIATION & AMORT 0 0 0.0% 0 0
PAYMENT TO OTHERS 0.0%
TOTAL PAYMENT TO OTHERS 0 0 0.0% 0 0
TOTAL NON-DEPARTMENTAL 494,650 5,679 1.1% 0 494,650
TOTAL EXPENDITURES 494,650 59,367 12.0% 0 494,650
REVENUE OVER/(UNDER) EXPENDITURES 0 -53,688  0 0
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1 Where Everyone Is Your Neighbor 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

 
Item Coversheet 
 

Item:  FEMA Reporting – Emergency Accounting 
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: Yes, General Funds, Fund 505 (utilities) 
 
Date Received: May 11, 2023 (update) 
 
Workshop Date: May 15, 2023 (Discussion – City Manager) 
 
Regular Meeting Date: June 5, 2023 - Action 
 
Discussion: 
 
Staff are finishing the required reporting to FEMA on the Disaster 4685DR-Georgia that includes the 
Debris Removal, Continuing Operations, Traffic Control Devices (signal) and Utility Repairs (Lift 
Stations during outage).  
 
There are final items that will be reviewed, and we are typically only reimbursed up to 75% of 
expenditures. Still, that is beneficial in light of some of the emergency expenditures.  
 
The requests will go through their accounting and validation systems before we know of the final 
awarded amounts, but we are certainly grateful to all the staff, FEMA, and GEMA who’ve assisted us 
along this journey.  
 
Final thanks to Chief Austin, Cobie Knowles, Stacey Miller, Casey Tapley, Travis Konopka, Jack Rose, 
Tracey Sullivan, Bert Foster and Misty Spurling for getting the required paperwork and forms together 
along with sitting in on weekly conference calls.  
 
Recommendation: 
 

For information.  



1 Where Everyone Is Your Neighbor 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

 
Item Coversheet 
 

Item:  JOINT COUNTY PARTICIPATION ITEM 
 SAFE STREETS 4 ALL (SS4A) GRANT APPLICATION 
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  NA 
 
Budget Item: Yes, General Fund 100 – Dept. 1510 (PROFESSIONAL SVCS) 
 
Date Received: May 11, 2023 
 
Workshop Date: May 15, 2023 
 
Regular Meeting Date: TBD 
 
Discussion: 
 
Attached is a letter from Chair Harrell on the pending application from the County to FHWA for the 
Safe Streets For All (SS4A) planning process to generate a Comprehensive Safety Action Plan. This 
grant would require a 20% match by the local government(s) to perform a study estimated at $250,000 
by their staff, which is typical of other similar-sized counties that have received grants in the initial 
round here in Georgia (Forsyth, Hall, Fayette). The match would likely be by population, meaning our 
share should be no more than $2,750 once we clarify some math with the County on the attached letter.  
 
Recommendation: 
 

DISCUSSION ON JOINT PARTICIPATION WITHIN OUR ALLOTED 
BUDGETARY AMOUNTS.  





1 Where Everyone Is Your Neighbor 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

 
Item Coversheet 
 

Item:  JOINT COUNTY PARTICIPATION ITEM 
 HENRY COUNTY TRAIL WAYFINDING PROGRAM 
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  NA 
 
Budget Item: Yes, General Fund 100 – Dept. 1510 (PROFESSIONAL SVCS) 
 
Date Received: May 11, 2023 
 
Workshop Date: May 15, 2023 
 
Regular Meeting Date: TBD 
 
Discussion: 
 
Attached is a letter from Chair Harrell on the request to join with them and the cities on a comprehensive 
wayfinding signage program for the new Henry County Trail Plan program. They have a proposed bid 
of $90,000 to conduct the work, with would be matched in accordance with population, meaning our 
share should be no more than $3,375 once we clarify the ratio with the County in the attached letter.  
 
While this is more than the SS4A plan, there is no grant associated with this project.  
 
Recommendation: 
 

DISCUSSION ON JOINT PARTICIPATION WITHIN OUR ALLOTED 
BUDGETARY AMOUNTS.  
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	1) This Agreement deals with activities, services or facilities which each such contracting party is authorized by law to undertake or provide, and that hence, this Agreement is authorized by the Intergovernmental Contracts Clause.
	2) No Party hereto will construct the Road Improvements Project or be obligated for its construction. No Party hereto will own the Road Improvements Project or any interest therein prior to its completion. Therefore, the transaction provided for by th...
	3) Pursuant to the PSA, the District will purchase the completed Road Improvements Project and it will be conveyed by the Developer directly to the City upon its completion.
	4) Prior to the consummation (the “PSA Closing”) of the purchase and sale transaction contemplated by the PSA, the Road Improvements Project will not be used for governmental purposes. After the Closing, the City will own and operate the Road Improvem...
	5) The Development and the Road Improvements Project considered together:
	i. meet the Constitutional and statutory definition of trade, commerce or industry,
	ii. are being carried out for a proper public use or purpose under the Constitution of Georgia,
	iii. constitute a “project” under the HCDA Act, and will promote the objectives of the HCDA Act and employment in the territorial area of the HCDA will be increased or maintained as a direct result thereof,
	iv. will be in the public interest of the inhabitants of the City, the County and of the State, and
	v. will facilitate the development of the City and the County and stimulate the economy of each, thereby promoting for the public good and general welfare trade, commerce, industry, and employment opportunities within the City and the County and promo...

	Section 1.
	Section 2.
	(a) The District represents and warrants that it is a public body corporate and politic duly created, organized and existing under the Constitution and laws of the State of Georgia, including the CID Act. The District further represents and warrants t...
	(b) The District represents and warrants that it is authorized to enter into the transactions contemplated by this Agreement and to carry out its obligations hereunder, has been duly authorized to execute and deliver this Agreement, and will do or cau...
	(c) In furtherance of the public purpose for which the District was created, the District agrees to acquire the Project and to that end, the District shall enter into a PSA with the Developer on substantially the terms and conditions set forth on Sche...
	(d) In order to finance its acquisition of the Road Improvements Project, the District will pursue issuance without the necessity of a referendum (as provided in the CID Act and as authorized by the Constitution), of its “CUBES Community Improvement D...
	(e) The District agrees to enter into all contracts and do all things necessary to effect the acquisition of the Road Improvements Project. The District will provide the City with written reports on the status of completion of the Road Improvements Pr...
	(f) The District is authorized and hereby agrees to levy and collect District CID Assessments within the District, at such rate or rates, not to exceed twenty-five (25) mills, and to apply the proceeds thereof to the cost of acquiring the Road Improve...
	(g) The District shall not issue other debt obligations in addition to the Series 2023 Obligations (other than debt obligations that may be issued to refund the Series 2023 Obligations)

	Section 3.
	(a) The City represents and warrants that it is a municipal corporation under the laws of the State of Georgia, having the power and authority to enter into this Agreement, and, by proper action of its governing body, has authorized the execution and ...
	(b) The City further represents and warrants that it is authorized to enter into the transactions contemplated by this Agreement and to carry out its obligations hereunder, has been duly authorized to execute and deliver this Agreement, and will do or...
	(c) In consideration of the facilities provided and services rendered by the District hereunder, the City shall in order to facilitate the Road Improvements Project as contemplated herein:
	1) manage the accessibility of Price Drive to the public,
	2) provide a license or other rights to the Developer as needed for construction purposes on portions of Price Drive owned by the City and to be retained in the completed Road Improvements Project,
	3) convey to the Developer as an adjacent landowner in accordance with, and subject to compliance with,  O.C.G.A. § 32-7-3 and O.C.G.A. § 32-7-4, portions of Price Drive land to be abandoned as a public road,
	4) provide the Developer with the specifications necessary for the Developer to construct the Road Improvements Project in accordance with City standards for City roads,
	5) assign City staff as necessary for monitoring the construction of the Road Improvements Project and determining whether or not the completed Road Improvements Project complies with City standards for acceptance as a City road, and
	6) upon completion of the Road Improvements Project and the satisfaction of all other conditions to the closing under the PSA, if there is no default by Developer under the PSA, then the City shall accept the dedication and conveyance by the Developer...


	Section 4.
	(a) The HCDA represents and warrants that it is a public body corporate and politic, created and existing under the laws of the State of Georgia, having the power and authority to enter into this Agreement, and, by proper action of its governing body,...
	(b) The HCDA further represents and warrants that it is authorized to enter into the transactions contemplated by this Agreement and to carry out its obligations hereunder, has been duly authorized to execute and deliver this Agreement, and will do or...
	(a) The HCDA agrees that, as described in Schedule 4(a) attached hereto and incorporated herein by reference, it shall provide economic development services to the City and the District for purposes of the recruitment and location of economic developm...
	(b) The HCDA agrees that, as described in Schedule 4(b) attached hereto and incorporated herein by reference, it shall provide coordination services and technical assistance, as available to the HCDA, to the City and the District in the course of thei...

	Section 5.
	(a) This Agreement shall be construed and enforced in accordance with the laws of the State of Georgia.
	(b) Should any phrase, clause, sentence or paragraph herein contained be held invalid or unconstitutional, it shall in no way affect the remaining provisions of this Agreement, which provisions shall remain in full force and effect.
	(c) This Agreement may be executed in several counterparts, each of which shall be an original but all of which shall constitute one and the same instrument.
	(d) The parties will adopt, make, execute and deliver any and all such further resolutions, instruments and assurances as may be reasonably necessary or proper to carry out the intention or to facilitate the performance of this Agreement.
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