
C I T Y  O F  L O C U S T  G R O V E  
RETREAT MEETING AGENDA 

Monday, July 17, 2023 – Wednesday, July 19, 2023 
Hotel Forty-Five 

401 Cotton Avenue 
Macon, GA 31201 

POSTED AT CITY HALL – July 13, 2023 @ 4:15 PM        Page # 1 

 
MONDAY, JULY 17, 2023 9:00 AM to 5:00 PM – Call to Order by Mayor Price* 

 
8:30 – 9:00 AM ....................................................................................................... Breakfast and Approval of Agenda 
 
9:00 AM* – 10:30 AM ..................................................................................................... Current Financial Operations 
 

1. Budget to Date (Review) ........................................................................................... Tim/Bert/Misty 
2. FY 23 Budget Adjustments (Review) ........................................................................... Tim/Bert/Staff 
3. Audit Results (Advance) ................................................................................................... Tim/Misty 
4. Vehicles Status (Inventory – for EOY 23 and 24 Budget) ...................................................... Tim/Bert 
5. Revenues and Tax Digest .................................................................................................. Tim/Bert 

 
10:30 AM – 10:45 AM ........................................................................................................................................ Break 
 
10:45 AM – 11:45 AM .......................................................................................................... Growth and Development 
 

6. Growth Estimates (FY 23/FY 24) ............................................................................ Tim/Bert/Daunté 
7. Revenue Sources for Growth (fees, taxes).......................................................................... Tim/Staff 

 
11:45 to 1:00 PM ............................................................................................................................................. Lunch 
 
1:00 PM – 2:30 PM ................................................ BUDGET - General Fund Operations/Capital Improvements FY 2024 
 

8. FY 2024 Budget At A Glance .................................................................................................... Staff 
9. General Fund Operating Needs (Elected Officials to Community Development) ......................... Staff 
10. Capital Needs – General Fund ................................................................................................. Staff 

 
2:30 PM – 3:00 PM  ........................................................................................................................................... Break 
 
3:00 PM – 4:30 PM ............................................ BUDGET - Specialty Funds Operations/Capital Improvements FY 2024 
 

11. Hotel/Motel Items (DDA, HPC, Main Street) .............................................. Colleen Watts/Tim Young 
12. Water Sewer – Sanitation – Stormwater Funds ......................................................................... Staff 

 
4:30 PM – 4:45 PM  ........................................................................................................................................... Break 
 
4:45 - 5:00 PM  ...................................................................................... Wrap Up and Comments / Next Day Advance 
 
5:00 PM ...................................................................................................... Adjourn for Dinner until Tuesday Morning 

 
TUESDAY, JULY 18, 2023 9:00 AM to 5:00 PM – Continued from Monday/Call to Order (Mayor Price)* 

 
8:30 – 9:00 AM ....................................................................................................... Breakfast and Approval of Agenda 
 
9:00 AM* – 10:15 AM ........................................................................................ Capital Improvements Funds FY 2024 

 
13. SPLOST, T-SPLOST, Development Impact Fees ......................... Bert Foster, Daunté Gibbs/Tim Young 

• Update on Projects (Municipal Grounds/Building Improvements/Parking Expansion) 
• Allocation to County from Development Impact Fees for Projects 

 
10:15 AM – 10:30 AM ........................................................................................................................................ Break 
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TUESDAY, JULY 18, 2023 10:30 AM to 5:00 PM – Continued from Prior Page 
 

10:30 AM – 11:45 AM ....................................... Enterprise Funds (Utilities) Operations/Capital Improvements FY 2024 
 

14. Water/Sewer/Capital Plans ....................................................................................................... Tim 
15. Stormwater/Sanitation Enterprise Funds .......................................................................... Bert / Tim 

 
Noon – 1:30 PM ............................................................................................................................................... Lunch 
 
1:30 PM – 2:45 PM ................................................................................................................................Current Items 
 

16. Annexation/Growth Strategy ............................................................................................ Andy/Tim 
17. Comprehensive Plan Update/Survey .....................................................................Daunté /Bert/Tim 
18. Transportation Projects/Studies ................................................................................ Andy/Bert/Tim 

• Peeksville Connector / Tanger Connector / City Hall Connector (Approve Alignment/Plans) 
• Bethlehem Road 
• Bill Gardner Pkwy 
• SR 42 Additional Lane NB / Overhead Crossing Study 
• County Study on CVL Extension 

 
2:45 PM – 3:00 PM  ........................................................................................................................................... Break 
 
3:00 PM – 4:45 PM ............................................................................................. Items of Interest/Zoning and Building 
 

19. Growth Ordinance ...................................................................................................... Bert/ Daunté 
20. City of Ethics/City of Civility ................................................................... Councilman Williams/Staff 
21. Diversity, Equity, and Inclusion (DEI) Training ................................................. Councilman Williams 
22. City Flag (updated for new branding) ......................................................................................... Tim 

 
4:45 - 5:00 PM  ................................................................................... Review and Comments for Tomorrow’s Meeting 
 
5:00 PM ................................................................................................. Adjourn for Dinner until Wednesday Morning 
 

WEDNESDAY, JULY 19, 2023 9:00 AM to NOON – Continued from Tuesday/Call to Order (Mayor Price)* 
 
9:00 – 9:15 AM ....................................................................................................... Breakfast and Approval of Agenda 
 
9:15 AM – 10:00 AM ....................................................................................................................... Executive Session 
 

23. Government Structure/Organizational Chart ............................................................................ Staff 
24. Personnel Study/Job Descriptions/Pay Grades ......................................................................... Staff 
25. Review of Meeting/Schedule of Action Items ........................................................................... Staff 

 
10:15 AM – 10:30 AM ........................................................................................................................................ Break 
 
10:30 AM – 11:45 AM ................................................... Executive Session (Personnel, Litigation, Property Acquisition) 
 
11:45 AM – Noon .............................................................................................................. Mayor, Council Comments 
 
Noon ........................................................................................................................................ Adjourn, Mayor Price 



1 . . . in The Grove 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Retreat Item Coversheet 
 

Item:  Review of FY 2023 Remaining Budget 
 
Action Item:    Yes   No 
 
Executive Session Item:  Yes   No 
 
Budget Item: All funds 
 
Retreat Date:  July 17-19, 2023 
 
Next Actions:  Workshop and Regular Meeting (August – September) 
 
Discussion: 
 
Attached is the Draft of the existing FY 23 Budget for all funds. We are working on some capital items 
as projects continue moving along with a reasonable budgetary figure and incorporate any other actions 
that may come from the Retreat and future hearings.  
 
The General Fund amount is increasing due to R/W participation on the Peeksville Connector with T-
SPLOST as part of Congestion reduction in the SR 42 Corridor. This will be using some of the ARPA 
money previously sought for Water/Sewer under the initial rules that were changed in 2022 to allow us 
to use existing protective measures through general operations to simplify the process. Within the 
General Fund, we are committing use of most of this towards congestion relief.  
 
Further, there is discussion on vehicles and equipment that will reallocate some of the existing budgeted 
amounts if agreed for purchase of a new Sanitation truck to replace one that is seeing numerous days 
out of service for repair. We can use existing budgeted amounts to cover this but will also review some 
of the overall fleet conditions for the rest of FY 23 and into FY 2024 Budget planning. C 
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FY 23 Budget Qtr 1 Specialty Fund Confiscated Assets 210

Confiscated Assets Fund 210
_____ Current YTD Percent Adjust. Rev FY 23
Confiscated Assets Fund 210 -            
FINES AND FORFEITURES -            
_____________________ -            
3-0000-35.1300 CONF. ASSETS -RESTRICTED                13,000 12,219 94% 5,000        18,000                 
3-0000-35.1301 EVIDENCE REV.- UNRESTRICTED             20,000 16,788 84% 5,000        25,000                 
TOTAL FINES AND FORFEITURES 33,000      29,007      88% 10,000      43,000                 
MISCELLANEOUS REVENUE
_____________________
3-0000-36.1000 INTEREST INCOME                         0 0 0% -                        
3-0000-38.3000 INSURANCE REIMBURSE DAMAGE PRO          0 0 0% -                        
3-0000-38.9010 MISCELLANEOUS                           0 0 0% -                        
3-0000-38.9050 PRIOR YEAR REVENUE                      15,000 0 0% (10,000)    5,000                    
3-0000-39.1000 TRANSFER IN-GENERAL FUND                0 0 0% -                        
TOTAL MISCELLANEOUS REVENUE 15,000      -            -            (10,000)    5,000                    
TOTAL NON DEPARTMENTAL 48,000      29,007      60% -            48,000                 
TOTAL REVENUES 48,000      29,007      60% -            48,000                 
PURCHASED/CONTRACTED SVC/SUPPLIES -            
________________________ -            
5-3230-52.2210 AUTO/TRUCK EXP                          0 0 0% -                        
5-3230-52.3300 ADVERTISING                             0 0 0% -                        
5-3230-53.1700 OTHER SUPPLIES                          0 0 0% -                        
TOTAL PURCHASED/CONTRACTED SVC -            -            -            -                        
CAPITAL OUTLAY -            
______________ -            
5-3230-54.2200 POLICE DEPARTMENT VEHICLES              35,000 0 0% 35,000                 
5-3230-54.2500 EQUIPMENT/FURNISHING                    0 0 0% -                        
5-3230-54.2520 CRIME SCENE EQUIP.                      0 0 0% -                        
5-3230-54.2530 EQUIPMENT FOR CARS                      12,000 0 0% 12,000                 
5-3230-54.2540 EQUIPMENT FOR OFFICERS                  1,000 0 0% 1,000                    
TOTAL CAPITAL OUTLAY 48,000      -            0% -            48,000                 
PAYMENT TO OTHERS
_________________
5-3230-57.3100 PYMT TO DA OFFICE                       0 0 0% -                        
TOTAL PAYMENT TO OTHERS -            -            -            -                        
TOTAL POLICE DEPARTMENT 48,000      29,007      60% -            48,000                 
TOTAL EXPENDITURES 48,000      -            -            -            48,000                 
REVENUE OVER/(UNDER) EXPENDITURES -            29,007      -            -            -                        



CEMETERY FUND 230
_____ Current YTD Percent Adjust. Rev FY 23
CEMETERY FUND
_____________

CHARGES FOR SERVICES
____________________
3-0000-34.9000 DONATIONS/CONTRIBUTIONS                 250 0 0.0% 250
3-0000-34.9100 OPEN / CLOSE GRAVE FEE                  5000 1800 36.0% 5000
TOTAL CHARGES FOR SERVICES 5,250 1,800 34.3% 0 5250
INVESTMENT INCOME
_________________
3-0000-36.1000 INTEREST INCOME                         25 48.3 193.2% 25
3-0000-38.2000 CEMETERY LOT SALES                      0 0 0.0% 0
TOTAL INVESTMENT INCOME 25 48.3 193.2% 0 25
MISCELLANEOUS REVENUE
_____________________
3-0000-38.9050 PRIOR YEAR REVENUE                      15000 0 0.0% 4725 19725
TOTAL MISCELLANEOUS REVENUE 15,000 0 0.0% 4725 19725
TOTAL CEMETERY FUND 20,275 1,848 9.1% 4,725 25000
TOTAL REVENUES 20,275 1,848 9.1% 4,725 25000
PURCHASED/CONTRACTED SVC
5-0000-52.2250 MAINTENANCE / REPAIRS EXPENSE           4500 2500 55.6% 4500
TOTAL PURCHASED/CONTRACTED SVC 4,500 2,500 55.6% 0 4500
SUPPLIES
________
5-0000-53.1107 BANK/ CREDIT CARD CHARGES               0 0 0.0% 0
5-0000-53.1700 OTHER SUPPLIES                          50 5500 11000.0% 5450 5500
TOTAL SUPPLIES 50 5500 11000.0% 5450 5500
CAPITAL OUTLAY
______________
5-0000-54.1200 CEMETERY IMPROVEMENTS                   15000 13200 88.0% 15000
5-0000-54.2500 EQUIPMENT                               725 0 0.0% -725 0
TOTAL CAPITAL OUTLAY 15,725 13,200 83.9% -725 15000
TOTAL CEMETERY FUND 20,275 1,848 9.1% 4,725 25000
TOTAL EXPENDITURES 20,275 21,200 104.6% 4,725 25,000
REVENUE OVER/(UNDER) EXPENDITURES 0 -19,352 0.0% 0
NON DEPARTMENTAL
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FY 23 Budget Update Special Project Fund SPLOST IV and V 320

SPLOST (IV and V)
_____ Current YTD Percent Adjust. Rev FY 23
SPLOST (IV and V)
REVENUES
_____
3-0000-31.3200 SPLOST V PROCEEDS                       0 0 0.0% 0
3-0000-36.1000 INTEREST INCOME                         1,730 19,915 1151.2% 22000 23,730
3-0000-36.1100 INTEREST REVENUE SPLOST 3               0 0 0.0% 0
3-0000-38.9000 MISCELLANEOUS REVENUE                   0 0 0.0% 0
3-0000-38.9050 PRIOR YEAR REVENUE                      2,312,000 0 0.0% 2,312,000
3-0000-39.1100 SPLOST BOND PROCEEDS                    0 0 0.0% 0
3-0000-39.1200 COUNTY SPLOST IV PROCEEDS               0 0 0.0% 0
3-0000-39.1201 SPLOST V REVENUE                        1,000,000 394,120 39.4% 1,000,000

TOTAL REVENUES 3,313,730 414,036 12.5% 22,000 3,335,730

5-1510-53.1107 BANK & CREDIT CARD CHARGES              120 60 50.0% 120
Total Supplies 120 60 50.0% 0 120

CAPITAL OUTLAY
PUBLIC BUILDINGS
5-1510-54.1100 ACQUISTION OF PROPERTY                  0 0 0.0% 0
5-1510-54.1302 BUILDING IMPROVEMENTS                   0 0 0.0% 0
5-1510-54.1303 CONST/RENOV MUNICIPAL BLDS              576,250 29,443 5.1% 576,250
TOTAL PUBLIC BLDGS 576,250 29,443 5.1% 0 576,250

5-3230-54.1350 PUBLIC SAFETY FACILITIES/EQUIP          0 0 0.0% 0
TOTAL PUBLIC SAFETY 0 0 0.0% 0 0

ROADS AND BRIDGES
5-4210-52.3851 CONTRACT SERVICES                       0 0 0.0% 0
5-4210-54.1401 ROADS BRIDGES SIDEWALKS ETC.            22,000 0 0.0% 22,000
5-4210-54.1404 TANGER BLVD PROJECT                     0 0 0.0% 0
5-4210-54.1405 BILL GARDNER IMP PROJECT                2,067,360 6,338 0.3% 22000 2,089,360
5-4210-54.1406 SIGNAL @ MARKET PLACE                   78,000 77,895 99.9% 78,000
5-4210-54.1407 HWY 42 EXTRA LANE                       0 0 0.0% 0
5-4210-54.1408 RESURFACING STREETS                     320,000 0 0.0% 320,000
5-4210-54.1501 PEEKSVILLE CNNCTR SPLOST V CLE          0 0 0.0% 0
5-4210-54.1502 SR 42 EXTRA LANE BGP TO MKTPLC          150,000 0 0.0% 150,000
5-4210-54.1503 PEEKSVILLE RD.-PEDESTRIAN IMPR          0 0 0.0% 0
5-4210-54.1504 SR 42 & BETHLEHEM RD SIGNAL             100,000 0 0.0% 100,000
5-4210-54.1505 BICYCLE SHARED USE AREAS                0 0 0.0% 0
TOTAL ROADS/BRIDGES 2,737,360 84,232 3.1% 22000 2,759,360

PARKS AND RECREATION
5-6220-54.1402 PARKS & RECREATION FACILITIES           0 0 0.0% 0
5-6220-54.1410 TANGER SOFTBALL FIELDS                  0 0 0.0% 0

TOTAL PARKS AND REC 0 0 0.0% 0 0

TOTAL OTHER USES
5-8000-58.1201 SPLOST BOND PYMT PRINCIPAL              0 0 0.0% 0
5-8000-58.2201 SPLOST BOND PYMTS INTEREST              0 0 0.0% 0

TOTAL OTHER SOURCES/USES 0 0 0.0% 0 0

TOTAL REVENUES 3,313,730 414,036 12.5% 22,000 3,335,730
TOTAL EXPENDITURES 3,313,730 113,735 3.4% 22,000 3,335,730
REVENUE OVER/(UNDER) EXPENDITURES 0 300,301 0.0% 0 0
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FY 23 Budget Update Special Project Fund T-SPLOST 335

TSPLOST
_____ FY23 YTD Percent Adjust. Rev FY 23
TOTAL REVENUES
3-0000-31.3200 T-SPLOST PROCEEDS                       1,100,000 331,191 30.1% (400,000)          700,000           
3-0000-31.3400 TSPLOST PROCEEDS                        0 0 0.0% -                    
3-0000-36.1000 T-SPLOST INTEREST                       0 0 0.0% -                    
3-0000-38.9050 PRIOR YEAR REVENUE                      6,000,000 0 0.0% 178,000           6,178,000        
3-0000-39.1100 T-SPLOST BOND PROCEEDS                  0 0 0.0% -                    
3-0000-39.3100 T-SPLOST BOND PROCEEDS                  0 0 0.0% -                    
3-0000-39.3400 PREMIUMS ON BONDS ISSUED                0 0 0.0% -                    
5-0000-58.4000 BOND ISSUANCE COSTS                     0 0 0.0% -                    
TBA Reimbursement from GF 0 0 0.0% 252,000           252,000           
** TOTAL REVENUES ** Total Revenues 7,100,000        331,191           4.7% 30,000             7,130,000        

CONTRACTED SVCS
________
5-0000-58.4000 BOND ISSUANCE COSTS                     0 0 0.0% -                    
5-1510-52.1230 LEGAL                                   0 0 0.0% -                    
TOTAL CONTRACTED SVCS -                    -                    0.0% -                    -                    

SUPPLIES

5-1510-53.1107 BANK AND CREDIT CARD CHARGES            2,500 1,153 46.1% 2,500               
TOTAL SUPPLIES  2,500 1,153 46.1% -                    2,500               

CAPITAL OUTLAY
______________
5-1510-54.1100 ACQUISITION OF PROPERTY                 1,500,000 0 0.0% 1,500,000        
5-4210-54.1401 TARGETED PAVING                         1,350,000 768,885 57.0% 1,350,000        
5-4210-54.1402 SR 42 & BILL GARD CONGESTION            2,000,000 18,500 0.9% 2,000,000        
5-4210-54.1403 BILL GARDNER IMPROVEMENTS               250,000 307,239 122.9% 250,000           
5-4210-54.1404 SR 42 EXTRA LANE                        400,000 0 0.0% 400,000           
5-4210-54.1405 BETHLEHEM SIGNAL STUDY                  0 0 0.0% -                    
5-4210-54.1406 BIKEWAY/PEDESTRIAN                      200,000 0 0.0% 200,000           
TOTAL CAPITAL OUTLAY 5,700,000        1,094,624        19.2% 5,700,000        
TOTAL STREET MAINTENANCE 5,700,000        1,094,624        19.2% -                    5,700,000        

  
OTHER SOURCES/USES -                    
5-8000-58.1201 T-SPLOST BOND PMT PRINCIPAL             1,200,000        1,230,000        102.5% 30,000             1,230,000        
5-8000-58.2201 T-SPLOST BOND PYMT INTEREST             200,000           173,875           86.9% 200,000           
TOTAL OTHER SOURCES/USES 1,400,000        1,403,875        100.3% 30,000             1,430,000        
__________________   
TOTAL EXPENDITURES 7,100,000        2,498,499        35.2% 30,000             7,130,000        
REVENUE & OTHER SOURCES OVER/
(UNDER) EXPENDITURES & OTHER USES -                    (2,167,307)      -                    -                    
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FY 23 Budget Qtr 1 Special Project Fund Development Impact Fee

Development Impact Fees
_____ FY23 YTD Percent Adjust. Rev FY 23
NON-DEPARTMENTAL
________________
INVESTMENT INCOME
_________________
3-0000-36.1000 INTEREST PD                             2000 2,189              109.5% 2,250              4,250              
3-0000-36.1100 INTEREST PAID TO CDS                    0 -                  0.0% -                  
TOTAL INVESTMENT INCOME 2,000              2,189              109.5% 2,250              4,250              
MISCELLANEOUS REVENUE
_____________________
3-0000-38.9900 PRIOR YEAR REVENUE                      0 -                  0.0% 75,000            75,000            
TOTAL MISCELLANEOUS REVENUE -                  -                  0.0% 75,000            75,000            
TOTAL NON-DEPARTMENTAL 2,000              2,189              109.5% 77,250            79,250            
ADMINISTRATION
______________
CHARGES FOR SERVICES
____________________
3-1510-34.6950 ADMINISTRATIVE FEE                      30000 5,492              18.3% (20,000)          10,000            
TOTAL CHARGES FOR SERVICES 30,000            5,492              18.3% (20,000)          10,000            
INVESTMENT INCOME
_________________
3-1510-36.1000 ADMINISTRATIVE INTEREST                 10 -                  0.0% 10                    
TOTAL INVESTMENT INCOME 10                    -                  0.0% 10                    
TOTAL ADMINISTRATION 30,010            5,492              18.3% (20,000)          10,010            
CIE PREP
________
CHARGES FOR SERVICES
____________________
3-2500-34.6954 CIE PREP FUND                           3000 1,360              45.3% -                  3,000              
TOTAL CHARGES FOR SERVICES 3,000              1,360              45.3% -                  3,000              
INVESTMENT INCOME
_________________
3-2500-36.1000 CIE INTEREST                            10 -                  0.0% 10                    
TOTAL INVESTMENT INCOME 10                    -                  0.0% 10                    
TOTAL CIE PREP 3,010              1,360              45.2% -                  3,010              
POLICE DEPARTMENT
_________________
CHARGES FOR SERVICES
____________________
3-3230-34.6951 POLICE DEPARTMENT FUND                  70000 6,513              9.3% (52,250)          17,750            
TOTAL CHARGES FOR SERVICES 70,000            6,513              9.3% (52,250)          17,750            
INVESTMENT INCOME
_________________
3-3230-36.1000 POLICE DEPARTMENT INTEREST              50 -                  0.0% 50                    
TOTAL INVESTMENT INCOME 50                    -                  0.0% 50                    
TOTAL POLICE DEPARTMENT 70,050            6,513              9.3% (52,250)          17,800            
STREET DEPARTMENT
_________________
CHARGES FOR SERVICES
____________________
3-4210-34.6953 STREET/ROAD DEPT FUND                   107000 51,288            47.9% 107,000         
TOTAL CHARGES FOR SERVICES 107,000         51,288            47.9% 107,000         
INVESTMENT INCOME
_________________
3-4210-36.1000 STREET/ROAD DEPT INTEREST               50 -                  0.0% 50                    
TOTAL INVESTMENT INCOME 50                    -                  0.0% 50                    
TOTAL STREET DEPARTMENT 107,050         51,288            47.9% 107,050         
PARK & RECREATION
_________________
CHARGES FOR SERVICES
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FY 23 Budget Qtr 1 Special Project Fund Development Impact Fee

____________________
3-6220-34.6952 PARK/RECREATION FUND                    225000 125,245         55.7% 225,000         
TOTAL CHARGES FOR SERVICES 225,000         125,245         55.7% 225,000         
INVESTMENT INCOME
_________________
3-6220-36.1000 PARK/RECREATION INTEREST                50 -                  0.0% 50                    
TOTAL INVESTMENT INCOME 50                    -                  0.0% 50                    
TOTAL PARK & RECREATION 225,050         125,245         55.7% 225,050         
TOTAL REVENUES 437,170         192,087         43.9% 5,000              442,170         
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-1510-52.1200 ADMIN PROFESSIONAL SERVICES             5,000.00 -                  0.0% (5,000)            -                  
TOTAL PURCHASED/CONTRACTED SVC 5,000              -                  0.0% (5,000)            -                  
SUPPLIES 0.0%
________ 0.0%
5-1510-53.1107 ADMIN BANK CHARGES                      0 -                  0.0% -                  
TOTAL SUPPLIES -                  -                  0.0% -                  
TOTAL ADMINISTRATION 5,000              -                  0.0% (5,000)            -                  
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-2500-52.1200 CIE PROFESSIONAL SERVICES               70000 -                  0.0% 10,000            80,000            
TOTAL PURCHASED/CONTRACTED SVC 70,000            -                  0.0% 10,000            80,000            
TOTAL CIE PREP 70,000            -                  0.0% 10,000            80,000            
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-3230-54.1302 POLICE DEPT BUILDING                    39000 -                  0.0% 39,000            
TOTAL CAPITAL OUTLAY 39,000            -                  0.0% 39,000            
TOTAL POLICE DEPARTMENT 39,000            -                  0.0% 39,000            
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-4210-52.2260 STREET/ROAD PAVING & FIXTURES           172000 -                  0.0% 172,000         
TOTAL PURCHASED/CONTRACTED SVC 172,000         -                  0.0% 172,000         
TOTAL STREET DEPARTMENT 172,000         -                  0.0% 172,000         
PURCHASED/CONTRACTED SVC 0.0%
________________________ 0.0%
5-6220-52.1200 PARK/RECREACTION PROF SVC               1000 -                  0.0% 1,000              
5-6220-52.1250 PARK IMPRVMTS-TANGER WALKING            25000 -                  0.0% 25,000            

TOTAL PURCHASED/CONTRACTED SVC 26,000            -                  0.0% 26,000            
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-6220-54.1100 PARKS & RECS CAPITAL SHARE              112500 -                  0.0% 112,500         
5-6220-54.1250 TANGER WALKING PARK                     0 -                  0.0% -                  
5-6220-54.1300 BUILDINGS/COMMUNITY CENTER              0 -                  0.0% -                  
5-6220-54.1302 PARK/RECREATION EQUIPMENT               12670 -                  0.0% 12,670            
TOTAL CAPITAL OUTLAY 125,170         -                  0.0% -                  125,170         
TOTAL PARK & RECREATION 151,170         -                  0.0% -                  151,170         
TOTAL EXPENDITURES 437,170         -                  0.0% 5,000              442,170         
REVENUE OVER/(UNDER) EXPENDITURES -                  192,087         0.0% -                  -                  
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FY 23 Budget Enterprise Fund 540 Sanitation

Sanitation Fund 540
_____ Original 23 YTD 25% of FY Amend Rev FY 23

Sanitation Fund 540
NON-DEPARTMENTAL
________________
CHARGES FOR SERVICES
____________________
3-0000-34.4101 RESIDENTIAL SANITATION                  734500 377,236 51.4% 734,500        
3-0000-34.4102 COMMERCIAL SANITATION                   12500 6,560 52.5% 12,500          
3-0000-34.4103 CHIPPING FEES                           500 0 0.0% 500               
3-0000-34.4150 COLLECTION SITE FEES                    20000 5,260 26.3% 20,000          
3-0000-34.4160 RECYCLE PROCEEDS                        5000 477 9.5% 5,000            
TOTAL CHARGES FOR SERVICES 772,500 389,533 50.4% 0 772,500        
MISCELLANEOUS REVENUE 0.0%
_____________________ 0.0%
3-0000-34.4190 SANITATION OTHER CHARGES                0 0 0.0% -                

TOTAL MISCELLANEOUS REVENUE -                0 0.0% -                -                
OTHER FINANCIAL SOURCES
_______________________
3-0000-38.9050 PRIOR YEAR REVENUE                      0 0 0.0% 27000 27,000          
3-0000-39.1100 OPERATING TRANSFER                      0 0 0.0% -                
3-0000-64.6950 SANITATION PENALTIES                    10000 5,285 52.8% 10,000          
TOTAL OTHER FINANCIAL SOURCES 10,000          5,285            52.8% 27,000          37,000          
TOTAL NON-DEPARTMENTAL 782,500 394,818 50.5% 27,000 809,500
TOTAL REVENUES 782,500 394,818 50.5% 27,000 809,500
PERSONAL SVC & EMP BEN
______________________
5-0000-51.1100 REGULAR EMPLOYEES                       100000 36,736 36.7% -15000 85,000          
5-0000-51.1300 OVERTIME                                5000 2,472 49.4% 5,000            
5-0000-51.2100 GROUP INSURANCE                         5000 881 17.6% 5,000            
5-0000-51.2200 FICA (SOCIAL SECURITY)                  1000 559 55.9% 1,000            
5-0000-51.2400 RETIREMENT                              6000 6,492 108.2% 6000 12,000          
5-0000-51.2700 WORKER'S COMPENSATION                   3000 2,627 87.6% 3,000            
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA              500 0 0.0% 500               
TOTAL PERSONAL SVC & EMP BEN 120,500 49,767 41.3% -9,000 111,500
PURCHASED/CONTRACTED SVC
________________________
5-0000-52.1210 ADMIN FEE - SANIT TRANSFER OUT          10000 5,000 50.0% 10,000          
5-0000-52.1400 DRUG & MEDICAL                          500 0 0.0% 500               
5-0000-52.2210 AUTO/TRUCK EXPENSES                     7500 3,472 46.3% 7,500            
5-0000-52.2211 AUTO GAS & FUEL                         5000 3,618 72.4% 5,000            
5-0000-52.2240 BUILDING & GROUNDS                      2500 0 0.0% -1000 1,500            
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT              10000 0 0.0% -2500 7,500            
5-0000-52.3100 RISK MANANGEMENT INSURANCE              6000 3,619 60.3% -1500 4,500            
5-0000-52.3101 LIABILITY & COMPUTER MAINT.             0 0 0.0% -                
5-0000-52.3200 COMMUNICATION CELL PHONE                1000 426 42.6% 1,000            
5-0000-52.3205 INTERNET                                0 0 0.0% -                
5-0000-52.3310 PUBLIC NOTICES                          0 0 0.0% -                
5-0000-52.3600 DUES & FEES                             250 99 39.7% 250               
5-0000-52.3700 EDUCATION & TRAINING                    500 0 0.0% 500               
5-0000-52.3860 SANITATION CONTRACT                     495750 298,663 60.2% 45000 540,750        
5-0000-52.3861 TIPPING FEE FOR LANDFILL                35000 15,014 42.9% 35,000          
5-0000-52.3862 ROLLOFF COLLECTIONS                     5000 906 18.1% 5,000            
5-0000-52.3863 TIRE DISPOSAL FEE                       3000 808 26.9% 3,000            
TOTAL PURCHASED/CONTRACTE   582,000 331,625 57.0% 40,000 622,000
SUPPLIES
________
5-0000-52.3970 POSTAGE                                 0 0 0.0% -                
5-0000-53.1150 OPERATING SUPPLIES                      500 109.1 21.8% 500               
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FY 23 Budget Enterprise Fund 540 Sanitation

Sanitation Fund 540
_____ Original 23 YTD 25% of FY Amend Rev FY 23

Sanitation Fund 540
5-0000-53.1160 OPERATING EQUIPMENT                     7500 2060 27.5% -2500 5,000            
5-0000-53.1205 UTILITIES                               1500 285.54 19.0% 1,500            
5-0000-53.1700 OTHER SUPPLIES                          2500 0 0.0% -500 2,000            
5-0000-53.1785 UNIFORMS                                2500 553.3 22.1% -500 2,000            
5-0000-53.1786 BOOT ALLOWANCE                          500 0 0.0% 500               
5-0000-53.1795 MISCELLANEOUS                           0 0 0.0% -                
TOTAL SUPPLIES  14,500          3,008            20.7% (3,500)           11,000
CAPITAL OUTLAY
______________
5-0000-54.2200 VEHICLES                                25000 0 0.0% 25,000          
5-0000-54.2450 COMPUTER MAINTENANCE                    0 0 0.0% -                
5-0000-54.2500 EQUIPMENT                               40000 0 0.0% 40,000          

TOTAL CAPITAL OUTLAY  65,000          -                0.0% -                65,000          
DEPRECIATION & AMORT
5-0000-56.1000 DEPRECIATION EXPENSE                    0 0 0.0% -                
____________________
TOTAL DEPRECIATION & AMORT -                -                0.0%

TOTAL NON-DEPARTMENTAL 782,500 394,818 50.5% 27,000 809,500
TOTAL EXPENDITURES 782,000 384,400 49.2% 27,500 809,500
REVENUE OVER/(UNDER) EXPENDITURES 500 10,418 2083.5% -500 0
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FY 23 Budget Enterprise Fund 570 Stormwater

Stormwater Fund 570
_____ Amended23 YTD 50% of FY Amend Rev FY 23
Stormwater Fund 570
CHARGES FOR SERVICES
3-0000-34.4261 STORM UTILITY FEE                       475,000 15,076 3.2% 475,000
TOTAL OTHER FINANCIAL SOURCES 475,000 15,076 3.2% 0 475,000

3-0000-38.9050 PRIOR YEAR REVENUE                      19,650 0 0.0% 6000 25,650
3-0000-39.1100 OPERATING TRANSFER                      0 0 0.0% 0
TOTAL NON-DEPARTMENTAL 19,650 0 0.0% 6,000 25,650
TOTAL REVENUES 494,650 15,076 3.0% 6,000 500,650
PERSONAL SVC & EMP BEN
______________________

5-0000-51.1100 REGULAR EMPLOYEES                       145,000 59,647 41.1% 145,000
5-0000-51.1300 OVERTIME                                1,500 1,378 91.9% 1,500
5-0000-51.2100 GROUP INSURANCE                         50,000 33,722 67.4% 50,000
5-0000-51.2200 FICA (SOCIAL SECURITY)                  2,000 825 41.2% 2,000
5-0000-51.2400 RETIREMENT                              15,000 6,965 46.4% 15,000
5-0000-51.2500 TUITION REIMBURSEMENTS                  0 0 0.0% 0
5-0000-51.2700 WORKER'S COMPENSATION                   3,000 2,627 87.6% 3,000
5-0000-51.2750 UNEMPLOYMENT TAX - GEORGIA              500 0 0.0% 500
TOTAL PERSONAL SVC & EMP BEN 217,000 105,165 48.5% 0 217,000
PURCHASED/CONTRACTED SVC
________________________
5-0000-52.1200 PROFESSIONAL                            30,000 401 1.3% 30,000
5-0000-52.1210 ADMIN FEE - STORM TRANSFER OUT          40,000 31,000 77.5% 40,000
5-0000-52.1230 LEGAL                                   250 0 0.0% 250
5-0000-52.1280 FLOODPLAIN MAPPING                      500 0 0.0% 500
5-0000-52.1400 DRUG & MEDICAL                          250 0 0.0% 250
5-0000-52.2210 AUTO/TRUCK EXPENSES                     10,000 2,990 29.9% 10,000
5-0000-52.2211 AUTO GAS & FUEL                         10,000 6,747 67.5% 2000 12,000
5-0000-52.2250 OTHER EQUIP. REPAIRS/MAINT              25,000 18,170 72.7% 5000 30,000
5-0000-52.3100 RISK MANAGEMENT INSURANCE               5,000 3,619 72.4% -1000 4,000
5-0000-52.3200 COMMUNICATION CELL PHONES               1,500 1,182 78.8% 500 2,000
5-0000-52.3205 INTERNET                                0 0 0.0% 0
5-0000-52.3310 PUBLIC NOTICES                          0 0 0.0% 0
5-0000-52.3600 DUES & FEES                             1,000 604 60.4% 1,000
5-0000-52.3700 EDUCATION & TRAINING                    3,000 487 16.2% 3,000
5-0000-52.3751 PUBLIC OUTREACH                         4,500 69 1.5% -3500 1,000
5-0000-52.3800 POND MAINTENANCE                        30,000 294 1.0% 30,000
5-0000-52.3855 CONTRACTS                               0 2,849 0.0% 0
5-0000-52.3970 POSTAGE                                 0 37 0.0% 0
TOTAL PURCHASED/CONTRACTED SVC 161,000 68,450 42.5% 3,000 164,000
SUPPLIES 0.0%
________ 0.0%
5-0000-53.1105 OFFICE SUPPLIES                         200 0 0.0% 200
5-0000-53.1150 OPERATING SUPPLIES                      3,500 7,610 217.4% 6500 10,000
5-0000-53.1160 OPERATING EQUIPMENT                     2,000 1,261 63.0% 2,000
5-0000-53.1200 FEE FOR COLLECTING TAX                  2,500 0 0.0% 2,500
5-0000-53.1700 OTHER SUPPLIES                          1,000 54 5.4% 1,000
5-0000-53.1785 UNIFORMS                                750 210 28.0% 750
5-0000-53.1786 BOOT ALLOWANCE                          200 0 0.0% 200
5-0000-53.1795 MISCELLANEOUS                           0 0 0.0% 0
TOTAL SUPPLIES 10,150 9,134 90.0% 6,500 16,650
CAPITAL OUTLAY 0.0%
______________ 0.0%
5-0000-54.2200 VEHICLES                                0 0 0.0% 0
5-0000-54.2242 CAPITAL LEASE 2019 JD EXCAVATO          0 0 0.0% 0
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FY 23 Budget Enterprise Fund 570 Stormwater

Stormwater Fund 570
_____ Amended23 YTD 50% of FY Amend Rev FY 23
Stormwater Fund 570
5-0000-54.2250 CAPITAL LEASE/BOBCAT W/DH80             55,000 0 0.0% 55,000
5-0000-54.2300 FURNITURE / FIXTURES                    0 0 0.0% 0
5-0000-54.2400 COMPUTERS                               1,500 2,620 174.7% 1500 3,000
5-0000-54.2450 COMPUTER MAINTENANCE                    0 0 0.0% 0
5-0000-54.2500 EQUIPMENT                               20,000 0 0.0% 20,000
5-0000-54.2601 DRAINAGE IMPROVEMENT                    30,000 0 0.0% -5000 25,000
5-0000-56.1000 DEPRECIATION EXPENSE                    0 0 0.0% 0
TOTAL CAPITAL OUTLAY 106,500 2,620 2.5% -3,500 103,000
DEPRECIATION & AMORT 0.0%

5-0000-57.1000 INTEREST EXPENSE                        0 0 0.0% 0
TOTAL DEPRECIATION & AMORT 0 0 0.0% 0 0
PAYMENT TO OTHERS 0.0%
TOTAL PAYMENT TO OTHERS 0 0 0.0% 0 0
TOTAL NON-DEPARTMENTAL 494,650 15,076 3.0% 6,000 500,650
TOTAL EXPENDITURES 494,650 185,370 37.5% 6,000 500,650
REVENUE OVER/(UNDER) EXPENDITURES 0 -170,294  0 0
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1 . . . in The Grove 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Retreat Item Coversheet 
 

Item:  FY 2022 Audit Report 
 
Action Item:    Yes   No 
 
Executive Session Item:  Yes   No 
 
Budget Item: All Funds 
 
Retreat Date:  July 17-19, 2023 
 
Next Actions:  Presentation by Auditor at next available meeting. 
 
Discussion: 
 
Attached is the Draft of the FY 2022 Audit Report for the prior operating year. In all the financial 
condition of the city is particularly good, and there were fewer comments from the prior audit. One item 
that was noted in T-SPLOST resulted in the timing and the lack of available information at the time to 
make post close-out adjustment. These are being made to be compliant with OCGA, and we will 
continue to collaborate with the accountants on retainer for additional work to take better care of these 
things as they happen.  
 
We are glad that the auditors are thorough in their investigation to raise items so that we can and will do 
better in the future.  
 
There will be a presentation by Rushton at an upcoming meeting along with an introduction of Reshann 
Pruett Adams with Driver Adams + Sharpe before you accept the report.  
 















































1 . . . in The Grove 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Retreat Item Coversheet 
 

Item:  Vehicles and Equipment Needs/Assessment 
 
Action Item:    Yes   No 
 
Executive Session Item:  Yes   No 
 
Budget Item: General and Enterprise Funds with vehicle needs/replacement. 
 
Retreat Date:  July 17-19, 2023 
 
Next Actions:  Information as part of budget preparation and action. 
 
Discussion: 
 
Attached are copies of some of the vehicle assessments I have asked from the various departments – 
namely Public Works and Public Safety – for preparation of the Year 2024 and remaining 2023 budget 
where there are unspent / unencumbered funds.  
 
PD will need some in the next year as part of replacement and growth in staff. Public Works is primarily 
replacement, with emphasis on this year of the Chipper Truck. There are quotes for the need for 
replacement of this vehicle, as it has been in various states of repair as well as breakdowns for the past 
three years. This truck will be put out for bids; however, we will keep the bed area to place on the new 
vehicle. There is an amount of money left in the current year for vehicles in Public Works that could be 
leveraged for this. Also, we will not be leasing this one since there is enough to cover this expected 
replacement cost. 
 
We will be incorporating this more into our periodic reporting to keep you posted on our fleet and overall 
needs throughout the year.  















































1 . . . in The Grove 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Retreat Item Coversheet 
 

Item:  Revenues and Tax Digest (Tax Digest Growth) 
 
Action Item:    Yes   No 
 
Executive Session Item:  Yes   No 
 
Budget Item: All Funds affected by service provision. 
 
Retreat Date:  July 17-19, 2023 
 
Next Actions:  Information as part of budget preparation. 
 
Discussion: 
 
Are copies of the Tax Digest Letter from the Henry County Tax Commissioner to the Mayor and City 
Council outlining the valuation of all the properties within the corporate limits as of January 1, 2023 
subject to taxation by the County and the City as needed for the provision of service needs above that 
provided by other revenue sources (LOST, Fees, Fines, Business Taxes, etc.).  
 
The digest has doubled since 2019 and attributed to the massive growth in noncommercial development 
in the areas north of the City along I-75 between Price Road and Highway 42. The net digest would be 
greater without certain exemptions; however, many of these exemptions will expire over the next 5 to 
10 years. The increase in home values and land values have increased the digest as well, but less than 
half of the overall rise is due to general economic and real estate conditions.  
 
While we do not currently assess a property tax millage, it is always good to look at the digest as a 
determination of the overall growth and prosperity of the city in making wise investment in the future.  













 Community Development Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
Phone: (770) 957-5043 

Facsimile (770) 954-1223 
  

 

Item Coversheet 
 
Item:  Discussion – Sanitary Sewer Stand-Alone Fee 
  
 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No  
     
Executive Session Item:  Yes   No 
 
Advertised Date:    N/A 
 
Budget Item: General Fund 
 
Date Received:   Ongoing 
 
Workshop Date:  July 18, 2023 - retreat 

   
Regular Meeting Date:   TBD 
 
Discussion: 
 
B. SEWER RATE SCHEDULE: 
 
1.Sewer Meters (based on the amount of water used, effective April 1, 2015). 
 
Gallons of Water Metered  Monthly Charge 
0—2,000    $16.65* 
2,001—10,000   $7.92 per 1,000 gallons, or fraction thereof** 
Above 10,000    $10.14 per 1,000 gallons, or fraction thereof** 
  
* Amounts represent the minimum monthly charge, regardless of the amount of water 
used. 
** Amounts represent charges in addition to the minimum monthly charge based on the 
amount of water used. 



1 . . . in The Grove 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Retreat Item Coversheet 
 

Item:  Growth Boundary – Annexation Options 
 
Action Item:    Yes   No 
 
Executive Session Item:  Yes   No 
 
Budget Item: All Funds affected by service provision. 
 
Retreat Date:  July 17-19, 2023 
 
Next Actions:  Consideration for special legislation by 2024 Legislature. 
 
Discussion: 
 
Attached is a Draft Map of proposed Annexation areas that could also serve as a “Growth Boundary” 
by which we would not reach outward for a give number of years as we “digest” these areas into our 
existing service area.  
 
Much of the annexation is along our area of “fingers” that reach out to the south along LG-Griffin Road 
and SR 42 which encircle two areas around the Indian Creek Mobile Home Park and the Locust Road 
corridor (Grove Pointe, Bonaventure, Grove Springs subdivisions). There is another area along the 
Lester Mill Corridor that is primarily HCWA property (reservoir, treatment plant) and properties that 
are either not developing or not yet under construction (one subdivision zoned by the county).  
 
These areas are already on an existing patrol route and are served mostly by HCWA with water and 
sewer (Locust Road area would be city). The larger area has over 2,200 residents and would require a 
referendum. The smaller area could be done by a Legislative Act and would clear up our boundaries as 
the city begins to mature.  
 
The House Rep is supportive of the action if elected to move forward. A report and hearing for service 
provision would need to be held as part of the process, and an election would need to be called for either 
May or November 2024 if elected.  
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1 . . . in The Grove 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Retreat Item Coversheet 
 

Item:  City of Civility – GMA DEI Initiative/Training/Certification 
 
Action Item:    Yes   No 
 
Executive Session Item:  Yes   No 
 
Budget Item: Fund 100 in Departments 1110 and 1510 primarily 
 
Retreat Date:  July 17-19, 2023 
 
Next Actions:  Workshop and Regular Meeting (August – September) 
 
Discussion: 
 
Attached are draft Resolutions along with information from GMA regarding the programs for being a 
City of Civility along with a recent push for Diversity – Equity – Inclusion for cities and agencies across 
the state. While one is adopting the resolution and promoting the pledge (Civility), the other is a more 
involved process in the way that a city much choose from a list of seven (7) categories for DEI emphasis 
with the stakeholder commitment the base for all jurisdictions.  
 
The DEI also involves training and certification, which would be a budgetary item.  
 
The Resolution for being a City of Civility is in a final draft format for consideration in August if elected.  
 
Finally, the City of Locust Grove has been a Certified City of Ethics in the past; however, there is usually 
a readoption of that pledge which has not occurred in several years.  
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RESOLUTION ____________________ 
 

A RESOLUTION OF THE CITY OF LOCUST GROVE, GEORGIA PLEDGING TO 
PRACTICE AND PROMOTE CIVILITY WITHIN AND THROUGHOUT THE  

CITY OF LOCUST GROVE 
 

WITNESSETH 
WHEREAS, the City Council of the City of Locust Grove (the “Council”), the governing body of the City 
of Locust Grove, Georgia (the “Municipality”), recognizes that robust debate and the right to self-
expression, as protected by the First Amendment to the United States Constitution, are fundamental rights 
and essential components of democratic self-governance; and  

WHEREAS, the City Council further recognizes that the public exchange of diverse ideas and viewpoints 
is necessary to the health of the community and the quality of governance in the Municipality; and 

WHEREAS, the members of City Council, as elected representatives of the community and stewards of 
the public trust, recognize their special role in modeling open, free and vigorous debate while maintaining 
the highest standards of civility, honesty and mutual respect; and 

WHEREAS, City Council meetings are open to the public and thus how City officials execute their legal 
duties is on public display; and 

WHEREAS, civility by City officials in the execution of their legislative duties and responsibilities fosters 
respect, kindness and thoughtfulness between City officials, avoiding personal ill will which results in 
actions being directed to issues made in the best interests of residents; and 

WHEREAS, civility between City officials presents an opportunity to set a positive example of conduct 
and  promotes thoughtful debate and discussion of legislative issues, resulting in better public policy and a 
more informed electorate while also encouraging civil behavior between residents; and  

WHEREAS, civility between City officials is possible if each member of the elected body remembers that 
they represent not only themselves, but the constituents of their district and city; and 
WHEREAS, in order to publicly declare its commitment to civil discourse and to express its concern for 
the common good and well-being of all of its residents, the City Council has determined to adopt this 
resolution. 

 
THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LOCUST GROVE, GEORGIA, AS FOLLOWS: 
 

1. Pledge. The City of Locust Grove pledges to practice and promote civility within the 
governing body as a means of conducting legislative duties and responsibilities.  

2. Pledge Purpose. The elected officials of the City Council enact this civility pledge to build 
a stronger and more prosperous community by advocating for civil engagement, respecting 
others and their viewpoints, and finding solutions for the betterment of the City of Locust 
Grove. 

3. Communication This pledge strives to ensure that all communication be open, honest, and 
transparent as this is vital for cultivating trust and relationships. 



 

4. Respectful Manner. This pledge strives to show courtesy by treating all colleagues, staff and 
members of the public in a professional and respectful manner whether in-person, online or in 
written communication, especially when we disagree. 

5. Mutual Respect. This pledge strives to ensure mutual respect to achieve municipal goals, 
recognizing that patience, tolerance and civility are imperative to success and demonstrates the 
Council’s commitment to respect different opinions, by inviting and considering different 
perspectives, allowing space for ideas to be expressed, debated, opposed, and clarified in a 
constructive manner. 

6. No Violence/Incivility. This pledge demonstrates our commitment against violence and 
incivility in all their forms whenever and wherever they occur in all our meetings and 
interactions. 

7. Expectation of Civility by the Public. The City of Locust Grove expects members of the 
public to be civil in its discussion of matters under consideration by and before the City 
Council, with elected officials, staff, and each other. 

8. Severability. To the extent any portion of this Resolution is declared to be invalid, 
unenforceable, or nonbinding, that shall not affect the remaining portions of this 
Resolution. 

9. Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the 
extent they are inconsistent with this Resolution.  

10. Effective Date. This Resolution shall take effect immediately. 
 

ADOPTED this ___ day of ____________, 20__. 

 
 
              
Mayor Robert Price     Councilman Keith Boone, Mayor Pro Tem 
 
 
              
Councilman Rudy Breedlove    Councilman Carlos Greer 
 
 
              
Councilman Rod Shearouse    Councilman Willie Taylro 
 
 
       
Councilman Vincent Williams 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
  
              
Misty Spurling, City Clerk    Andrew J. Welch, III, City Attorney 



 

 

 

Executive Summary 
Certified City of  
Diversity, Equity,  
Inclusion & Belonging  
City Certification Program  

 
The Certified City of Diversity, Equity, Inclusion, & Belonging (Certified City of 
DEIB) was created to recognize cities that adopt policies and practices promoting 
diversity, equity, inclusion, and belonging within their municipal government and 
community.  

 

Cities may achieve certification for addressing diversity, equity, inclusion, and 
belonging in the following seven categories:  

• Workforce Housing  
• Education  
• Health & Wellbeing  
• Public Safety & Restorative Justice  
• Community & Economic Development  
• Municipal Workforce Development & Employment  
• Community Dialogue/Stakeholder Engagement (Required)  

 
A city may achieve one of four tiers of certification depending on the number of 
categories it addresses. The tiers are as follows:  

• Bronze: 2 categories (Including the required Community 
Dialogue/Stakeholder Engagement) 

• Silver: 3-4 categories  
• Gold: 5-6 categories  
• Platinum: 7 categories  

  



 

 

 

Certification Requirements 
Before applying for certification, cities must meet certain pre-application 
requirements 

• The city must adopt a resolution affirming its commitment to diversity, equity, 
inclusion, and belonging and stating intent to apply for certification – sample 
resolution provided.  
 

• A majority of the city’s governing body must complete at least 3 hours of 
approved Diversity, Equity, and Inclusion training--GMA’s “Making Cultural 
Diversity Work”, Embrace Webinars or Regional Workshops, or comparable 
training. 
 

• The city must host at least 2 interactive Community Stakeholder meetings 
within one calendar year, targeting city residents, community interest 
groups, or stakeholders such as business owners or community leaders, for 
the purpose of discussion or feedback on current projects or city services, 
and learning about community needs. 
 

• A city must apply for certification in at least two categories to receive initial 
certification, with Community Dialogue/Stakeholder Engagement being one 
of those initial categories. 
 

Once certified, the city will maintain certification for three years as long as it meets 
the following requirements:  
 

• Adopt an annual resolution affirming its commitment to diversity, equity, 
inclusion, and belonging – sample resolution provided.  

• Hold at least two community stakeholder meetings each year to listen, help 
identify barriers to engagement, seek input, and develop solutions.  

 
At the end of the initial three-year certification period, the city will need to apply for 
recertification. To be recertified, the city must demonstrate that it continues to work 
towards equity and inclusion in the categories in which it is certified. More 
certification categories can be added at this time.  
  

https://gmanet.citrixdata.com/d-sd22337bb00a64338aceb29b255637c06
https://gmanet.citrixdata.com/d-s963b88fc2eba4c3bbac993271bb91fbf


 

 

 

Preparing for Certification 
Suggested plan for cities seeking certification.  
 
1. Read through the categories and measures, and note: 

a. The work the city is already doing, 
b. Current priorities of city leadership and the community, 
c. Necessary updates to city policies, procedures, and services based on the 

measures.  
2. Consider the factors:  

a. How much time will city staff be able to dedicate to this work? Identify 
individuals/departments that are available to dedicate the necessary time.  

b. What programs or initiatives will be adopted while working towards 
certification? How much funding will be allocated to this work? Has the city 
identified resources to support this work?  

c. Timeline: where is the city in terms of annual planning? Is the city aiming to 
achieve certification prior to a specific date (e.g., event, change of 
administration, funds expiration, etc.)?  

3. The governing body should agree on a plan of action based on the above, including 
desired categories for certification and the work entailed, any new programs or 
initiatives to be adopted for certification, and/or updates to existing programs. This 
plan should not be included in the Resolution of Intent but is suggested, so all parties 
are aware of the certification parameters and requirements.  

4. The governing body should adopt a Resolution of Intent, declaring intent to seek 
certification. This is a requirement to gain access to the portal where you will upload 
the city’s application for certification.    

5. Create a workgroup of city leaders and city staff from various disciplines to discuss, 
plan, assign tasks, and track progress toward certification. An additional committee, 
of community stakeholders to provide input, feedback, and subject matter expertise is 
recommended.  

6. Complete the pre-application requirements: at least three hours of Diversity, Equity, 
and Inclusion training for a majority of the governing body (within the last 3 years) and 
host at least two community/stakeholder dialogue meetings (within the last year).  

7. Assign individual(s) responsible for compiling application documentation and 
information and managing the city’s portal access.  

8. Begin certification work and submit your application!  

  

https://gmanet.citrixdata.com/d-sd22337bb00a64338aceb29b255637c06


 

 

 

 

WORKFORCE HOUSING 
A Community housing assessment completed. 

 Required 

B 
Cultivate partnerships with development organizations and business 
organizations (e.g., Chamber of Commerce). 
 

Required 

C 
Create, promote, and/or support Homeowner "Readiness" Courses or 
Workshops (e.g., financial literacy course, credit counseling). 
 

Required 

D 
Use City Financial Resources (Community Housing Improvement 
Program (CHIP), Community Development Block Grant (CDBG), tax 
credits) to support development. 
 

Required 

E Organize Community Days of Service. 
 Required 

F 
Training for the majority of the city governing body and senior staff 
related to workforce housing. 
 

Required 

G 

Create, promote, and/or support community education relating to 
workforce housing (educational programs offered to the community, 
business leaders, realtors, school boards, etc. to explain what 
workforce housing is and the importance of having enough workforce 
housing). 
 

Required 

H Develop a Housing Affordability Action Plan. 
 Elective 

 I Develop a Workforce Housing Action Plan. 
 Elective 

J Development of city policies related to workforce housing. 
 Elective 

K 

Actions taken to increase workforce housing (e.g., inclusionary 
zoning policies; public-private partnerships; or actions taken to 
address needs identified in A). 
 

Elective 

L  Other Elective 

 

 

 

 

 



 

 

 

 

EDUCATION 

A Support or create a Workforce Advisory Committee/Council to 
strengthen relationships with the business community and educational 
institutions to address current and future workforce needs. 
 

Required 
 

B Create and maintain city internships to provide basic job skill training 
(select interns through E&I lens). 
 

Required 
 

C Create, maintain and/or support city youth council (middle and/or high 
school).  
 

Required 
 

D Training for the majority of the city governing body and senior staff 
related to education. 
 

Required 
 

E Organize/support children and youth literacy program(s) in the 
community. 
 

Required 
 

F Organize/support adult literacy program(s) in the community. 
 

Required 
 

G Develop relationships with members of the community's various 
educational institutions. 
 

Elective 
 

H Participate in dialogues with stakeholders within the educational 
community. 
 

Elective 
 

 I Actions (based on G & H) taken to enhance/improve support for 
underperforming public schools in the community. 
 

Elective 
 

J Create, promote, and/or support programs that ensure kids stay in 
school & get High School diploma/GED. 
 

Elective 
 

K Create, operate, and/ or support an Aftercare Program. 
 

Elective 
 

L Provide E&I educational awareness programs in the community to 
promote equity and inclusion. 
 

Elective 
 

M Development of city policies related to education. 
 

Elective 
 

N Other Elective 

 

 

 



 

 

 

 

HEALTH & WELLBEING 

A Identify resources to address Employee Healthcare Needs (e.g, 
availability of wellness center or wellness initiatives for employees, 
vaccine clinics, other health clinics, pay living wage in light of area cost 
of living, provide basic health benefits at reasonable cost to 
employees). 
 

Required 
 

B Create, promote, and/or support community-wide health/wellbeing 
initiatives (including programs that address mental health and 
substance use disorder). 
 

Required 
 

C The majority of city governing body take GMA Health Care Training 
Course (pending GMA Training Board approval of training course). 
 

Required 
 

D Training for the majority of city governing body and senior staff related 
to health and wellbeing. 
 

Required 
 

E Development of city policies related to health and wellbeing. 
 

Required 
 

F Convene community meetings to discuss/assess current recreational 
facilities uses, programs, and accessibility; determine metrics. 
 

Elective 
 

G Actions to address issues raised in community stakeholder meetings 
(could include actions taken to enhance/increase availability and 
accessibility of recreational facilities and programs in the community). 
 

Elective 
 

H Promotion and support of programs to address food insecurity. 
 

Elective 
 

 I Other 
 

Elective 
 

 

  



 

 

 

 

PUBLIC SAFETY & RESTORATIVE JUSTICE 

A Provide Community engagement programs: Community Police 
Academy, Community Fire Academy, Community Emergency 
Response Team, Government 101. 
 

Required 
 

B Adopt a model Use of Force Policy and provide appropriate training to 
police officers. 
 

Required 
 

C Provide training in use of force alternatives for police, fire, EMS 
personnel, as applicable. 
 

Required 
 

D Provide anti-bias and emotional intelligence training for police, fire, 
EMS personnel, as applicable. 
 

Required 
 

E Develop hiring and retention policies and practices aimed at reflecting 
community demographics. 
 

Required 
 

F Adopt policies and provide training for public safety employees to raise 
awareness of mental-health crises and the appropriate course of 
action when operating in a mental-health situation. 
 

Required 
 

G Review/update disciplinary standards & policies to ensure appropriate 
action for misconduct, ensuring that they are impartial and equitable 
for all employees.  
 

Required 
 

H Attain/Maintain GMA Excellence in Policing Certification. 
 

Required 
 

 I Create, promote, and support a Community Engagement or Liason 
Committee to address public safety issues. 
 

Required 
 

J Implement Mental Health Programs/Training to Support Officer 
Resilience. 
 

Required 
 

K Training for the majority of the city governing body and appropriate city 
staff related to public safety. 
 

Required 
 

L Implement a Public Safety Strategic Plan. 
 

Elective 
 

M Attain/Maintain State Certification (Police). 
 

Elective 
 

Continued on Next Page 
 

 



 

 

 

 

Public Safety & Restorative Justice Continued 

N Attain/Maintain CALEA Certification. 
 

Elective 
 

O Attain/Maintain Center for Public Safety Excellence (CPSE) 
Certification (Fire). 
 

Elective 
 

P Implement community-based approach to violence prevention 
(violence interrupters), e.g., Cure Violence Global.  
 

Elective 
 

Q Implement an expungement of records/amnesty program. 
 

Elective 
 

R Provide and/or partner to provide re-entry programs for individuals 
leaving prison.   
 

Elective 
 

S Establish Public Safety priorities which aim to find alternatives to 
arrest for low-level misdemeanor offenses and ticketing for certain 
traffic offenses, whenever appropriate and ticket rather than arrest, 
using a misdemeanor ticketing form when possible and appropriate. 
 

Elective 
 

T Other 
 

Elective 
 

  



 

 

 

 

ECONOMIC & COMMUNITY DEVELOPMENT 

A Convene meetings with community stakeholders to discuss 
community, economic and business needs, and challenges. 
 

Required 

B Address city-imposed challenges of starting a business. 
 

Required 

C Develop policies to ensure access to participation in city 
projects/contracts and to advance racial equity in government 
contracting and procurement. 
 

Required 

D Actions to ensure development/redevelopment strategies are 
inclusionary. 
 

Required 

E Develop a “Starting A Business” guide and training for new business 
owners. 
 

Required 

F Training for the majority of the city governing body and senior staff 
related to economic and community development. 
 

Required 

G Assist individuals with business and social networking resources and 
opportunities. 
  

Elective 

H Take actions to ensure zoning encourages opportunities for housing 
affordability. 
 

Elective 

 I Establish and use tools to help people attain home ownership. 
 

Elective 

J Develop, promote, or support a “Starting A Business” web online 
resource. 
 

Elective 

K Development of city policies related to economic and community 
development. 
 

Elective 

L Other 
 

Elective 

 

  



 

 

 

MUNICIPAL WORKFORCE DEVELOPMENT & 
EMPLOYMENT 

A Implement recruitment policies and practices that ensure a diverse 
applicant pool. 
 

Required 

B Implement non-discrimination HR practices and integrate inclusive 
terminology throughout the policies and procedures of all city 
departments and all city-sanctioned boards, commissions, 
committees, or work groups. 
 

Required 

C Include E&I training in City's employee onboarding/orientation 
process. 
 

Required 

D Provide initiatives or programs to serve as municipal workforce 
pipeline (internships, externships, practicums, etc.).  
 

Required 

E Create community learning programs about city government to serve 
as municipal workforce pipeline. 
 

Required 

F Demonstrate inclusive processes and procedures in recruiting, 
appointing, and/or selecting internal employee workgroups, boards, 
committees, volunteers, etc., ensuring that they are impartial and 
equitable for all employees and stakeholders. 
 

Required 

G Training for the majority of the city governing body and senior staff 
related to municipal workforce development and employment.  
 

Required 

H Develop Municipal Workforce Development Goals. 
 

Elective 

I Provide a regular forum for employees to voluntarily participate in 
group discussions on DEI&B topics. 
 

Elective 

J Partner and collaborate with educational institutions to participate in 
career days, job fairs or other activities to promote local government 
jobs. 
 

Elective 

K Development of city policies related to municipal workforce 
development and employment. 
 

Elective 

L Other. 
 

Elective 

 

 

 



 

 

 

COMMUNITY DIALOGUE &  
STAKEHOLDER ENGAGEMENT 

A Seek out stakeholder groups representing all segments of the 
community, to listen, help identify barriers to engagement, seek input, 
and develop solutions.  
 

Required  

B Offer options and have a transparent process for community to receive 
information, participate in discussions, and provide feedback/input on 
strategic priorities, budget and resources allocation. 
 

Required 

C Develop a city-wide public information communication plan that is 
balanced, objective, user-friendly, and provided through various 
channels. 
 

Required 

D Provide ongoing training and cross training (at least annually) for staff 
and volunteers to ensure clarity and consistency of messaging when 
engaging with the community as well as sustainability of established 
processes as new staff and volunteers are onboarded.  
 

Required 

E Achieve certification(s) demonstrating a commitment to diversity, 
equality, and inclusion (Example: Welcoming America) 
 

Elective 

F Develop city policies related to community dialogue and stakeholder 
engagement. 
 

Elective 

G Other 
 

Elective 

 



SAMPLE RESOLUTION FOR STATING INTENT TO SEEK DIVERSITSY, EQUITY, 

INCLUSION AND BELONGING CERTIFICATION 

CITY OF _______________________ 

RESOLUTION DECLARING INTENT TO SEEK GMA DIVERSITY, EQUITY, INCLUSION AND 

BELONGING CERTIFICATION 

 

Whereas, the City of _______________ values and respects the diversity of the city’s community 

members, businesses and community organizations, employees and recognizes and upholds the 

inherent dignity of and right for all to equitable access, opportunity, and participation; and  

Whereas, “diversity” refers to all of the ways in which people or groups are different from one 

another, and recognizes that every person and every group is part of the whole; 

Whereas, “equity” recognizes that individuals are diverse and that what is fair might vary across 

the community, groups and individuals, due to variances in barriers and advantages, including 

access to opportunity; and  

Whereas, “inclusion” relates to how diverse individuals with different identities are included, 

respected, and valued in creating a sense of belonging in a group or organization; and  

Whereas, “belonging” is an environment in which people are free to be themselves and to bring 

their entire selves and best ideas to work or to the community; and 

Whereas, it is important to gain an understanding of the causes of disparities in outcomes in order 

to work towards diversity among leadership, city employees, and participants in community 

activities, and to achieve and maintain equity within the city’s policies, procedures and processes, 

including the allocation of resources; and 

Whereas, city leaders are in a unique position to [develop awareness of/explore] inequities that 

exist within our community and to work towards meaningful solutions with a goal of fostering a 

sense of belonging for all citizens; and 

Whereas, the City met with [COMMUNITY MEMBERS AND OTHER STAKEHOLDERS] and 

identified ___________________________ [INSERT SPECIFIC INFORMATION HERE] as 

critical areas relating to the city and the community with diversity, equity, inclusion and/or 

belonging challenges; and 

Whereas, the Georgia Municipal Association, Inc., (“GMA”) has established the GMA Diversity, 
Equity, Inclusion and Belonging Certification Program (“Program”) which aims to encourage city 
leaders to create a culture of diversity, equity, inclusion and belonging throughout their community 
and seeks to recognize cities that take meaningful action to address challenges related to 
diversity, equity, inclusion and belonging in categories identified in the Program; and 
 
Whereas, the critical areas identified by the City above relate to [name of GMA Certification 
Program category(ies)]. 
  
NOW THEREFORE BE IT RESOLVED:  

The City of ________________ intends to pursue certification in the GMA Diversity, Equity, 

Inclusion and Belonging Certification Program in the categories of Community Dialogue/ 



Stakeholder Engagement and ________________________ and [designate/has designated] the 

city’s Diversity, Equity, Inclusion and Belonging point person for this purpose.  

This the _____ day of ____________, 20___. 

                                                                                                                                                 

Mayor                                                                         Councilmember/Commissioner 

  

  

                                                                                                                                                 

Councilmember/Commissioner   Councilmember/Commissioner 

  

  

                                                                                                                                                

Councilmember/Commissioner                                 Councilmember/Commissioner 

  

  

                                                                          

Councilmember/Commissioner 

  

ATTEST: 

  

                                                                           

[City/Town] Clerk 

 

 



1 . . . in The Grove 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile (770) 954-1223 

 
Retreat Item Coversheet 
 

Item:  City Flag – Update with new branding/seal 
 
Action Item:    Yes   No 
 
Executive Session Item:  Yes   No 
 
Budget Item: Fund 100 in Department1510 primarily 
 
Retreat Date:  July 17-19, 2023 
 
Next Actions:  Workshop and Regular Meeting (August – September) 
 
Discussion: 
 
Attached are potential drafts of a new city flag that would replace the existing Hunter Green and Yellow 
one with one that would have updated graphics as part of our new City Seal and possible Logo as part 
of the 2018 branding campaign that is now ingrained into the city’s social media profile.  
 
One possibility would mirror the City’s Facebook background with a printed image of the City Hall LGI 
Building and the new Public Safety Building. Others would just have the logo or seal applied on either 
a background of one of the recommended colors or on a white background. There are flag companies 
that can assist with design and production as well.  
 
This was mentioned given the fact the city’s flag has been absent at the GMA Annual Conference since 
before the Pandemic.  
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 Community Development Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
Phone: (770) 957-5043 

Facsimile (770) 954-1223 

 
Item Coversheet 
 
Item:  Discussion -- AMEND SECTION 17.04.090 

RESIDENTIAL GROWTH REGULATION TO 
UPDATE RESIDENTIAL GROWTH LIMITATIONS  

 
Action Item:    Yes   No 
 
Public Hearing Item:  Yes   No  
     
Executive Session Item:  Yes   No 
 
Advertised Date:    N/A 
 
Budget Item: N/A 
 
Date Received:   N/A 
 
Workshop Date:  July 18, 2023 - retreat 

   
 
Regular Meeting Date:   TBD 
 
Discussion: 
 
The City’s Residential Growth Regulation ordinance (the “Ordinance”) was implemented to 
address trends in the City’s housing stock. The Ordinance is designed to be a proactive step 
towards accommodating and controlling the amount of single-family housing, multi-family 
housing and mobile home developments within the City. 
 
This Ordinance establishes the following thresholds: 
 

• Single-family housing (low and medium density residential) under an RA, R-1, R-2  
or R-3 zoning classification shall not be less than 77% of the City’s overall housing 
stock. 
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o R-3 (single-family residential) shall not exceed 30% of the single-family 
housing stock. 

o RA, R-1 and R-2 (single-family residential) shall not be less than 47% of the 
single-family housing stock. 

• Multi-family housing (duplexes and high density residential) under an RD or RM 
(RM-1, RM-2 and RM-3) designation shall not be more than 20% of the City’s overall 
housing stock. 

• Mobile homes (manufactured houses) under the RMH designation shall not be more 
than 3% of the City’s housing stock. 

 
 
The purpose of amendment is to better reflect current housing trends in the City.  Since the last 
update to the Ordinance, the City has added and removed residential zoning designations such  
as PR-4 and PR-5 which need to be accounted for in the report.   
 
Secondly, it will provide the City with a means to track housing options and relative quantities 
to ensure an adequate supply of various housing types to provide a better quality of life for our 
residents and ensure that the City’s infrastructure is not overwhelmed.   
 
A proposal that has been brought forward involves setting the density level at 3.6 dwelling units 
per acre.  Densities in excess of 3.61 dwelling units per acre shall not comprise more than 40% 
of the total housing stock in the City while the remaining 60% of inventory shall be comprised 
of developments consisting of less than 3.60 dwelling units per acre. 
 
 
 
 
 
 
 
 



Subdivision Name Zoning
Total Lots 

(Units)
Developed 
Lots (Units)

Undeveloped 
Lots (Units) Subdivision Name Zoning Total Lots (Units)

Developed 
Lots (Units)

Undeveloped 
Lots (Units)

HIGH DENSITY                                        
(RD, R-3, PR-4, PR-5 & RM)

LOW DENSITY                                 
(RA, R-1, R-2 & R-3)

RangeWater RM-1 288 0 288 Bridle Creek - Phase 2 R-3 150 0 150
Shoal Creek Manor / LGS Apts PD(RM-1) 226 66 160 Dawson Creek R-3 38 0 38
Towne Park at Patriot's Point RM-2 40 40 0 Copperfield R-3 26 0 26
Havenwood Grove Apartments PR-5 56 56 0 Peeksville Landing R-3 49 0 49
Carriage Gate RM (RM-2) 165 165 0 Cottage Grove R-3 43 43 0
Duplexes -- Ridge St. RD 8 8 0 Indian Grove R-3 87 87 0
Duplexes -- Square Cir. RD 1 1 0 David Standard - MLK Blvd R-2 5 0 5
Duplexes -- Nest in the Grove PR-5 6 0 6 Barnes Station R-2 96 92 4
Bridle Creek - Phase 1 R-3 52 52 0 Leesburg Plantation R-2 53 53 0
Club Drive Commons R-3 41 41 0 Madison Acres R-2 84 84 0
Bunn Farms, Phase 1 R-2/CRS 127 127 0 Nine Oaks R-2 77 49 28
HLC tracts R-2/CRS 100 0 100 Bunn Farms, Phase 2 R-2 133 133 0
Pristine Forest R-3 99 99 0 Bunn Farms, Phase 3 R-2 116 0 116
Grove Village R-3 250 250 0 Barnes Station, Phase 3 R-2 22 22 0
Coulter Woods R-3 30 30 0 Hosannah Tract - POD G* PR-4* 176 0 176
Berkeley Lakes, Phase 1 R-2/CRSO 160 160 0 Flakes Mill R-2 48 48 0
Berkeley Lakes, Phase 2 PR-4 111 50 61 General Lots RA & R-2 293 293 0
Copperfield R-3 26 0 26 Potential Lots RA & R-2 2000 22 1978
Peeksville Landing R-3 49 0 49 FUTURE DEVELOPMENTS
Water's Edge RM-SF 144 144 0 Singley Dr - David Black R-1 254 0 254
Patriot's Point RM-SF 134 134 0 Annexed acreage 2018-2022 RA 124 0 124
Tanger Ridge, Phase 1 RM-SF 69 69 0 Subtotal Low Density 3481 796 2685
Grove Park R-2/R-3(V) 178 178 0
Grove Creek R-3 30 30 0 Total Residential Lots/Units 8581 3902 4679
Hawthorne @ Linden Park R-3 93 93 0
Briarcliff @ Linden Park R-3 46 46 0
Berkshire @ Linden Park R-3 77 77 0 *zoned PR-4, but developed as R-2
Richmond Park R-3 124 124 0
Jubilee R-3 138 138 0
Al-Jennah PD(R-3) 74 74 0
Carleton Cove PR-4 56 56 0
Collinswood, Phase 1 PR-4 79 79 0 TOTAL LOTS OVERALL %
Collinswood, Phase 2 PR-4 12 0 12 HIGH DENSITY 5100 59%
Derringstone Manor PR-4 77 77 0 LOW DENSITY 3481 41%
Liberty Grove PR-4 60 60 0 8581 100%
Elmstone Commons PR-4 50 50 0
Elmstone Commons, Phase 2 PR-4 55 55 0
Pine Valley @ LGS - POD C PR-4 52 0 52
Oak Ridge @ LGS (Sprayfield) PR-5 362 0 362
River Oaks - POD F - Wills Tract PR-4 151 0 151
Brookdale PD(R-3) 51 51 0
Wentworth PD(R-3) 45 45 0
Cedar Ridge @ LGS - POD D PR-4 225 0 225
Tellus - Meier tract PD (RM 1 & RM2) 388 0 388
FUTURE DEVELOPMENTS
Tanger Ridge - Phase 2 R-3 100 0 100

Subtotal 4705 2725 1980

MOBILE HOMES
Skyland -- Phases 1-9 RMH 381 381 0
Skyland -- Phase 10 (no units) RMH 14 0 14

Subtotal Manufactured Homes 395 381 14

Subtotal High Density 5100 3106 1994

RESIDENTIAL GROWTH REPORT -- 2023 (as of 7/1/23) - DRAFT
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