


FY 24/25 GF Budget Breakdown 2024 Planning Advance

 2023
Total Budget 

 2023
Total Activity 

 2023 Actual 
to Budget 

 2024
Total Budget 

 2024 (YTD)
Total Activity 

 2024 Actual 
to Budget 

 2025
Total Budget 

Change from Prior 
Year

Percent 
Change

Fund: 100 - GENERAL
Department: 0000 - NON DEPARTMENTAL
RevCategory: 31 - TAXES 0.00% 0.00% -                          0.00%

5,729,750.00               5,793,538.42              101.11% 6,132,996.00            2,043,819.45        33.32% 8,650,250.00          2,517,254.00         41.04%
RevCategory: 32 - LICENSES AND PERMITS 0.00% 0.00% -                          0.00%

978,000.00                  690,013.67                 70.55% 898,600.00               1,167,657.52        129.94% 1,105,500.00          206,900.00            23.02%
RevCategory: 33 - INTERGOVERNMENTAL REV 0.00% 0.00% -                          0.00%

3,500.00                      4,600.00                     131.43% 6,000.00                   1,900.00               31.67% 5,000.00                 (1,000.00)               -16.67%
RevCategory: 34 - CHARGES FOR SERVICES 0.00% 0.00% -                          0.00%

233,300.00                  168,206.24                 72.10% 223,300.00               58,487.41             26.19% 206,600.00             (16,700.00)             -7.48%
RevCategory: 35 - FINES AND FORFEITURES 0.00% 0.00% -                          0.00%

650,000.00                  854,474.36                 131.46% 700,000.00               265,944.70           37.99% 725,000.00             25,000.00              3.57%
RevCategory: 36 - INVESTMENT INCOME 0.00% 0.00% -                          0.00%

65,000.00                    159,611.68                 245.56% 75,000.00                 120,585.85           160.78% 150,000.00             75,000.00              100.00%
RevCategory: 38 - MISCELLANEOUS REVENUE 0.00% 0.00% -                          0.00%

970,935.00                  243,296.47                 25.06% 3,379,235.00            242,952.38           7.19% 1,117,670.00          (2,261,565.00)        -66.93%
RevCategory: 39 - OTHER FINANCIAL SOURCES 0.00% 0.00% -                          0.00%

1,060,000.00               962,000.04                 90.75% 925,000.00               -                        0.00% 971,000.00             46,000.00              4.97%
Total Revenues 9,690,485.00        8,875,740.88        91.59% 12,340,131.00    3,901,347.31   31.62% 12,931,020.00  590,889.00       4.79%

Department: 1110 - ELECTED OFFICIALS 0.00% -                            0.00% -                          -                          0.00%
51 - PERSONAL SVC & EMP BEN 97,700.00                    92,861.22                   95.05% 142,500.00               57,210.21             40.15% 136,700.00             (5,800.00)               -4.07%
52 - PURCHASED/CONTRACTED SVC 106,500.00                  72,513.42                   68.09% 109,450.00               47,111.92             43.04% 109,800.00             350.00                    0.32%
53 - SUPPLIES 1,500.00                      142.36                        9.49% 1,500.00                   23.45                    1.56% 1,500.00                 -                          0.00%
54 - CAPITAL OUTLAY 1,500.00                      1,603.06                     106.87% 2,000.00                   616.86                  30.84% 2,000.00                 -                          0.00%

total Dept. 1110 207,200.00                  167,120.06                 80.66% 255,450.00               104,962.44           41.09% 250,000.00             (5,450.00)               -2.13%
Department: 1510 - ADMINISTRATION
51 - PERSONAL SVC & EMP BEN 1,006,250.00               921,390.52                 91.57% 1,130,000.00            595,193.19           52.67% 1,374,000.00          244,000.00            21.59%
52 - PURCHASED/CONTRACTED SVC 569,250.00                  600,161.95                 105.43% 626,000.00               336,662.18           53.78% 765,500.00             139,500.00            22.28%
53 - SUPPLIES 182,700.00                  172,888.55                 94.63% 148,200.00               83,663.33             56.45% 227,500.00             79,300.00              53.51%
54 - CAPITAL OUTLAY 305,000.00                  195,335.12                 64.04% 115,006.00               24,068.60             20.93% 250,000.00             134,994.00            117.38%
57 - PAYMENT TO OTHERS 17,500.00                    -                              0.00% 17,500.00                 -                        0.00% 20,000.00               2,500.00                 14.29%

total Dept. 1510 2,080,700.00               1,889,776.14              90.82% 2,036,706.00            1,039,587.30        51.04% 2,637,000.00          600,294.00            29.47%
Department: 2650 - MUNICIPAL COURT
51 - PERSONAL SVC & EMP BEN 170,750.00                  164,765.48                 96.50% 209,750.00               121,834.52           58.09% 264,850.00             55,100.00              26.27%
52 - PURCHASED/CONTRACTED SVC 87,800.00                    69,502.56                   79.16% 87,000.00                 63,352.93             72.82% 110,200.00             23,200.00              26.67%
53 - SUPPLIES 14,600.00                    1,964.34                     13.45% 22,600.00                 2,265.23               10.02% 14,450.00               (8,150.00)               -36.06%
54 - CAPITAL OUTLAY 10,250.00                    458.02                        4.47% 15,250.00                 205.62                  1.35% 9,350.00                 (5,900.00)               -38.69%
57 - PAYMENT TO OTHERS 170,750.00                  216,852.67                 127.00% 150,500.00               184,876.56           122.84% 255,000.00             104,500.00            69.44%

total Dept. 2650 454,150.00                  453,543.07                 99.87% 485,100.00               372,534.86           76.80% 653,850.00             168,750.00            34.79%
Department: 3230 - POLICE DEPARTMENT
51 - PERSONAL SVC & EMP BEN 2,664,500.00               2,588,183.26              97.14% 3,118,000.00            1,909,633.26        61.25% 3,745,500.00          627,500.00            20.13%
52 - PURCHASED/CONTRACTED SVC 521,000.00                  530,310.76                 101.79% 489,000.00               428,584.20           87.65% 737,250.00             248,250.00            50.77%
53 - SUPPLIES 221,500.00                  206,010.86                 93.01% 231,000.00               96,862.17             41.93% 193,500.00             (37,500.00)             -16.23%
54 - CAPITAL OUTLAY 207,500.00                  208,555.53                 100.51% 217,500.00               157,640.23           72.48% 225,000.00             7,500.00                 3.45%
55 - INTERFUND CHARGES 6,000.00                      -                              0.00% 6,000.00                   3,500.00               58.33% 6,000.00                 -                          0.00%
57 - PAYMENT TO OTHERS 10,000.00                    -                              0.00% 15,000.00                 -                        0.00% 20,000.00               5,000.00                 33.33%

total Dept. 3230 3,630,500.00               3,533,060.41              97.32% 4,076,500.00            2,596,219.86        63.69% 4,927,250.00          850,750.00            20.87%
Department: 4210 - STREET DEPARTMENT
51 - PERSONAL SVC & EMP BEN 941,500.00                  946,939.96                 100.58% 1,192,000.00            535,095.74           44.89% 1,270,000.00          78,000.00              6.54%
52 - PURCHASED/CONTRACTED SVC 279,450.00                  237,865.20                 85.12% 293,200.00               176,693.66           60.26% 308,700.00             15,500.00              5.29%
53 - SUPPLIES 316,000.00                  351,730.57                 111.31% 396,500.00               131,868.83           33.26% 334,000.00             (62,500.00)             -15.76%
54 - CAPITAL OUTLAY 296,500.00                  77,588.46                   26.17% 1,953,000.00            90,659.85             4.64% 754,500.00             (1,198,500.00)        -61.37%
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57 - PAYMENT TO OTHERS 5,000.00                      -                              0.00% 10,000.00                 -                        0.00% 12,000.00               2,000.00                 20.00%
total Dept. 4210 1,838,450.00               1,614,124.19              87.80% 3,844,700.00            934,318.08           24.30% 2,679,200.00          (1,165,500.00)        -30.31%

Department: 4220 - FLEET MAINTENANCE
51 - PERSONAL SVC & EMP BEN 58,750.00                    53,968.03                   91.86% 64,500.00                 33,685.18             52.23% 69,500.00               5,000.00                 7.75%
52 - PURCHASED/CONTRACTED SVC 27,575.00                    5,424.53                     19.67% 36,075.00                 5,298.78               14.69% 28,170.00               (7,905.00)               -21.91%
53 - SUPPLIES 26,020.00                    32,105.00                   123.39% 37,800.00                 15,926.67             42.13% 34,850.00               (2,950.00)               -7.80%
54 - CAPITAL OUTLAY 3,000.00                      310.30                        10.34% 4,500.00                   11,535.05             256.33% 3,500.00                 (1,000.00)               -22.22%
57 - PAYMENT TO OTHERS 750.00                         -                              0.00% 1,500.00                   -                        0.00% 1,500.00                 -                          0.00%

total Dept. 4220 116,095.00                  91,807.86                   79.08% 144,375.00               66,445.68             46.02% 137,520.00             (6,855.00)               -4.75%
Department: 6220 - DEPT 6220
51 - PERSONAL SVC & EMP BEN 17,650.00                    -                              0.00% 48,550.00                 -                        0.00% -                          (48,550.00)             -100.00%
52 - PURCHASED/CONTRACTED SVC 23,500.00                    23,583.13                   100.35% 51,500.00                 13,604.33             26.42% 38,500.00               (13,000.00)             -25.24%
53 - SUPPLIES 34,500.00                    42,996.43                   124.63% 39,500.00                 17,211.50             43.57% 46,000.00               6,500.00                 16.46%
54 - CAPITAL OUTLAY 5,000.00                      -                              0.00% 13,500.00                 -                        0.00% 10,000.00               (3,500.00)               -25.93%

total Dept. 6220 80,650.00                    66,579.56                   82.55% 153,050.00               30,815.83             20.13% 94,500.00               (58,550.00)             -38.26%
Department: 7220 - COMMUNITY DEVELOPMENT
51 - PERSONAL SVC & EMP BEN 667,750.00                  686,073.34                 102.74% 788,700.00               507,702.97           64.37% 945,250.00             156,550.00            19.85%
52 - PURCHASED/CONTRACTED SVC 564,250.00                  529,374.27                 93.82% 506,250.00               311,720.52           61.57% 545,200.00             38,950.00              7.69%
53 - SUPPLIES 26,740.00                    47,304.71                   176.91% 26,800.00                 20,183.45             75.31% 43,750.00               16,950.00              63.25%
54 - CAPITAL OUTLAY 22,500.00                    8,324.32                     37.00% 20,000.00                 822.01                  4.11% 15,000.00               (5,000.00)               -25.00%
57 - PAYMENT TO OTHERS 1,500.00                      -                              0.00% 2,500.00                   -                        0.00% 2,500.00                 (2,500.00)               -100.00%

total Dept. 7220 1,282,740.00               1,271,076.64              99.09% 1,344,250.00            840,428.95           62.52% 1,551,700.00          207,450.00            15.43%

Total Expenditures 9,690,485.00        9,087,087.93        93.77% 12,340,131.00    5,985,313.00   48.50% 12,931,020.00  590,889.00       4.79%
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 2023
Total Budget 

 2023
Total Activity 

 2023 Actual to 
Budget 

 2024
Total Budget 

 2024 (YTD)
Total Activity 

 2024 Actual to 
Budget 

 2025
Total Budget 

Change from 
Prior Year

Percent 
Change

Fund: 100 - GENERAL

Department: 0000 - NON DEPARTMENTAL
RevCategory: 31 - TAXES
100-3-0000-311100 REAL PROPERTY - CURRENT YEAR -                     -                     0.00% 406,996.00        -                     0.00% 2,781,000.00     2,374,004.00      583.30%
100-3-0000-311315 MOTOR VEHICLE TAVT TAX 342,000.00        349,005.54        102.05% 218,000.00        82,347.87          37.77% 200,000.00        (18,000.00)          -8.26%
100-3-0000-311316 ALTERNATIVE AAVT TAX 5,000.00            -                     0.00% 5,000.00            -                     0.00% 2,000.00            (3,000.00)            -60.00%
100-3-0000-311340 INTANGIBLE TAX 80,000.00          35,178.31          43.97% 80,000.00          26,799.95          33.50% 50,000.00          (30,000.00)          -37.50%
100-3-0000-311350 RAILROAD EQUIPMENT TAX 1,750.00            -                     0.00% -                     -                     0.00% 2,000.00            2,000.00             0.00%
100-3-0000-311600 REAL ESTATE TRANSFERS 25,500.00          20,304.42          79.63% 25,500.00          11,242.97          44.09% 22,500.00          (3,000.00)            -11.76%
100-3-0000-311710 FRANCHISE TAX - ELECTRIC 556,000.00        611,936.16        110.06% 570,000.00        611,936.16        107.36% 625,000.00        55,000.00           9.65%
100-3-0000-311711 CAPITAL CREDIT REFUND -                     297.54               0.00% -                     -                     0.00% 250.00               250.00                0.00%
100-3-0000-311730 FRANCHISE TAX - NATURAL GAS 37,500.00          40,640.38          108.37% 37,500.00          12,159.70          32.43% 40,000.00          2,500.00             6.67%
100-3-0000-311750 FRANCHISE TAX - CABLE TV 110,000.00        89,617.55          81.47% 100,000.00        43,852.22          43.85% 90,000.00          (10,000.00)          -10.00%
100-3-0000-311751 FRANCHISE TAX - VIDEO SVC 5,000.00            6,334.69            126.69% 5,000.00            -                     0.00% 7,500.00            2,500.00             50.00%
100-3-0000-311760 FRANCHISE TAX - TELEPHONE 10,000.00          4,390.89            43.91% 5,000.00            1,996.19            39.92% 5,000.00            -                      0.00%
100-3-0000-311790 OTHER FRANCHISE TAX -                     -                     0.00% 5,000.00            -                     0.00% -                     (5,000.00)            -100.00%
100-3-0000-313100 LOCAL OPTION SALES /USE TAX 2,877,000.00     3,271,759.93     113.72% 3,100,000.00     1,133,450.19     36.56% 3,300,000.00     200,000.00         6.45%
100-3-0000-313150 TAVT + AAVT -                     -                     0.00% -                     -                     0.00% -                     -                      0.00%
100-3-0000-314201 ALCOHOL TAX 445,000.00        363,047.04        81.58% 450,000.00        119,692.13        26.60% 400,000.00        (50,000.00)          -11.11%
100-3-0000-316100 OCCUPATION TAXES 320,000.00        207,497.50        64.84% 320,000.00        342.07               0.11% 320,000.00        -                      0.00%
100-3-0000-316200 INSURANCE PREMIUM TAX 915,000.00        793,528.47        86.72% 805,000.00        -                     0.00% 805,000.00        -                      0.00%

total TAXES 5,729,750.00     5,793,538.42     101.11% 6,132,996.00     2,043,819.45     33.32% 8,650,250.00     2,517,254.00      41.04%
RevCategory: 32 - LICENSES AND PERMITS -                     0.00%
100-3-0000-321110 ALCOHOL BEV-BEER LICENSE 17,500.00          -                     0.00% 17,500.00          500.00               2.86% 15,000.00          (2,500.00)            -14.29%
100-3-0000-321120 ALCOHOL BEV WINE LICENSE 12,500.00          16,500.00          132.00% 12,500.00          6,100.00            48.80% 15,000.00          2,500.00             20.00%
100-3-0000-321130 ALCOHOL BEV - LIQUOR LICENSE 40,500.00          38,500.00          95.06% 40,500.00          3,500.00            8.64% 40,500.00          -                      0.00%
100-3-0000-321135 LIQUOR/DISTILLD SPIRITS RETAIL -                     24,000.00          0.00% -                     -                     0.00% 24,000.00          24,000.00           0.00%
100-3-0000-321200 GENERAL BUSINESS LICENSE -                     25,561.05          0.00% 8,000.00            250,467.02        3130.84% 30,000.00          22,000.00           275.00%
100-3-0000-321220 GENERAL BUS LIC -INSURANCE 22,500.00          15,100.00          67.11% 25,000.00          16,525.00          66.10% 20,000.00          (5,000.00)            -20.00%
100-3-0000-321901 REGULATORY FEES 35,000.00          14,031.00          40.09% 35,000.00          23,396.17          66.85% 35,000.00          -                      0.00%
100-3-0000-322120 BLDG PERMITS /INSPECTIONS -RES 350,000.00        236,903.15        67.69% 260,000.00        44,054.52          16.94% 175,000.00        (85,000.00)          -32.69%
100-3-0000-322130 BLDG PERMIT/INSPECTIONS -COMM 500,000.00        319,388.80        63.88% 500,000.00        822,577.50        164.52% 750,000.00        250,000.00         50.00%
100-3-0000-323100 BUSINESS LICENSE PENALTY -                     29.67                 0.00% 100.00               537.31               537.31% 1,000.00            900.00                900.00%

total LICENSES AND PERMITS 978,000.00        690,013.67        70.55% 898,600.00        1,167,657.52     129.94% 1,105,500.00     206,900.00         23.02%
RevCategory: 33 - INTERGOVERNMENTAL REV
100-3-0000-334450 GRANT BULLET PROOF VEST 500.00               -                     0.00% 1,000.00            -                     0.00% -                     (1,000.00)            -100.00%
100-3-0000-334500 GRANT / DONATIONS -COPS 2,000.00            3,950.00            197.50% 4,000.00            1,900.00            47.50% 4,000.00            -                      0.00%
100-3-0000-336100 DONATIONS 1,000.00            650.00               65.00% 1,000.00            -                     0.00% 1,000.00            -                      0.00%

3,500.00            4,600.00            131.43% 6,000.00            1,900.00            31.67% 5,000.00            (1,000.00)           -16.67%
RevCategory: 34 - CHARGES FOR SERVICES
100-3-0000-341310 ZONING INSPECTION FEES 35,000.00          27,767.40          79.34% 35,000.00          14,359.80          41.03% 30,000.00          (5,000.00)            -14.29%
100-3-0000-341311 LAND DEVELOPMENT FEES 90,000.00          47,286.55          52.54% 75,000.00          8,829.50            11.77% 50,000.00          (25,000.00)          -33.33%
100-3-0000-341312 SITE PLAN REVEIEW FEES 45,000.00          40,213.50          89.36% 45,000.00          31,695.00          70.43% 50,000.00          5,000.00             11.11%
100-3-0000-341321 SOIL EROSION FEES 5,000.00            -                     0.00% 5,000.00            -                     0.00% 5,000.00            -                      0.00%
100-3-0000-341323 STREET LIGHT DISTRICT REV. 20,000.00          43,253.79          216.27% 20,000.00          533.11               2.67% 55,000.00          35,000.00           175.00%
100-3-0000-341910 QUALIFYING FEE FOR ELECTION 1,000.00            1,080.00            108.00% 1,000.00            -                     0.00% 5,000.00            4,000.00             400.00%
100-3-0000-341950 ACCIDENT REPORTS 7,500.00            5,695.00            75.93% 7,500.00            2,340.00            31.20% 6,000.00            (1,500.00)            -20.00%
100-3-0000-341960 ADM CHARGE ON FINES 12,500.00          -                     0.00% 7,500.00            -                     0.00% -                     (7,500.00)            -100.00%
100-3-0000-341990 ADM CHARGE FOR INCODE 15,000.00          -                     0.00% 25,000.00          -                     0.00% -                     (25,000.00)          -100.00%
100-3-0000-346100 BACKGROUND CHECK FEES 2,000.00            2,700.00            135.00% 2,000.00            700.00               35.00% 5,000.00            3,000.00             150.00%
100-3-0000-349300 BAD CHECK FEES 200.00               210.00               105.00% 200.00               30.00                 15.00% 500.00               300.00                150.00%
100-3-0000-349301 RETURN CHECK FEES 100.00               -                     0.00% 100.00               -                     0.00% 100.00               -                      0.00%

233,300.00        168,206.24        72.10% 223,300.00        58,487.41          26.19% 206,600.00        (16,700.00)         -7.48%
RevCategory: 35 - FINES AND FORFEITURES
100-3-0000-351170 FINES & FORFEITURES 650,000.00        854,474.36        131.46% 700,000.00        265,944.70        37.99% 725,000.00        25,000.00           3.57%

650,000.00        854,474.36        131.46% 700,000.00        265,944.70        37.99% 725,000.00        25,000.00           3.57%
RevCategory: 36 - INVESTMENT INCOME
100-3-0000-361000 INTEREST REVENUES 65,000.00          159,611.68        245.56% 75,000.00          120,585.85        160.78% 150,000.00        75,000.00           100.00%

65,000.00          159,611.68        245.56% 75,000.00          120,585.85        160.78% 150,000.00        75,000.00           100.00%
RevCategory: 38 - MISCELLANEOUS REVENUE
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FY 24/25 Budget Review General and Captial Funds 2024 Planning Advance

 2023
Total Budget 

 2023
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 2023 Actual to 
Budget 

 2024
Total Budget 

 2024 (YTD)
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 2024 Actual to 
Budget 

 2025
Total Budget 

Change from 
Prior Year

Percent 
Change

Fund: 100 - GENERAL

100-3-0000-381000 RENTS & ROYALTIES 500.00               62,665.71          12533.14% 500.00               -                     0.00% 10,000.00          9,500.00             1900.00%
100-3-0000-381010 SPECIAL EVENT PERMIT 500.00               -                     0.00% 500.00               -                     0.00% 500.00               -                      0.00%
100-3-0000-381025 PAVILLION 500.00               450.00               90.00% 1,000.00            -                     0.00% 500.00               (500.00)               -50.00%
100-3-0000-381050 HOUSE RENTAL -LOCUST ROAD 25,000.00          17,376.79          69.51% 25,000.00          10,800.14          43.20% 25,000.00          -                      0.00%
100-3-0000-383000 INS REIMBURSE DAMAGE PROPERTY 25,000.00          48,450.41          193.80% 20,000.00          6,509.75            32.55% 25,000.00          5,000.00             25.00%
100-3-0000-383100 INS REIMBURSE WKS COMP 500.00               -                     0.00% 500.00               -                     0.00% 500.00               -                      0.00%
100-3-0000-383400 INS REIMBURSE FOR OVERPAYMENT 1,000.00            860.45               86.05% 500.00               -                     0.00% 1,000.00            500.00                100.00%
100-3-0000-385000 LMIG PROGRAM (move to Intergovernmental) 150,000.00        -                     0.00% 450,000.00        131,914.35        29.31% 145,000.00        (305,000.00)        -67.78%
100-3-0000-386003 DISASTER REIMBURSEMENT -                     78,005.98          0.00% -                     92,733.37          0.00% -                     -                      0.00%
100-3-0000-389000 MISCELLANEOUS REVENUE 15,000.00          13,172.93          87.82% 5,000.00            994.77               19.90% 15,000.00          10,000.00           200.00%
100-3-0000-389001 REIMBURSE FOR CAPITAL EXPENDIT -                     22,314.20          0.00% 100,000.00        -                     0.00% -                     (100,000.00)        -100.00%
100-3-0000-389300 REFUNDS ADMINISTRATIONS 7,500.00            -                     0.00% 7,500.00            -                     0.00% 5,000.00            (2,500.00)            -33.33%
100-3-0000-389900 PRIOR YEAR REVENUE 745,435.00        -                     0.00% 2,768,735.00     -                     0.00% 890,170.00        (1,878,565.00)     -67.85%

970,935.00        243,296.47        25.06% 3,379,235.00     242,952.38        7.19% 1,117,670.00     (2,261,565.00)    -66.93%
RevCategory: 39 - OTHER FINANCIAL SOURCES
100-3-0000-391210 ADMIN FEE - WATER TRANSFER IN 450,000.00        255,000.00        56.67% 375,000.00        -                     0.00% 382,500.00        7,500.00             2.00%
100-3-0000-391220 ADMIN FEE - SEWER TRANSFER IN 455,000.00        530,000.04        116.48% 380,000.00        -                     0.00% 395,000.00        15,000.00           3.95%
100-3-0000-391230 ADMIN FEE - SANIT TRANSFER IN 10,000.00          9,999.96            100.00% 25,000.00          -                     0.00% 33,500.00          8,500.00             34.00%
100-3-0000-391240 ADMIN FEE - STORM TRANSFER IN 40,000.00          62,000.04          155.00% 55,000.00          -                     0.00% 55,000.00          -                      0.00%
100-3-0000-391250 ADMIN FEE - H/M TRANSFER IN 105,000.00        105,000.00        100.00% 90,000.00          -                     0.00% 105,000.00        15,000.00           16.67%

1,060,000.00     962,000.04        90.75% 925,000.00        -                    0.00% 971,000.00        46,000.00           4.97%
Total Revenues - General Fund

Department: 1110 - ELECTED OFFICIALS   -                     0.00%

ExpCategory: 51 - PERSONAL SVC & EMP BEN  
100-5-1110-511150 MAYOR SALARY 10,800.00          11,200.00          103.70% 18,000.00          4,500.00            25.00% 18,000.00          -                      0.00%
100-5-1110-511155 COUNCIL SALARY 50,400.00          49,140.00          97.50% 72,000.00          42,000.00          58.33% 72,000.00          -                      0.00%
100-5-1110-512100 GROUP INSURANCE -                     -                     0.00% 15,000.00          1,799.16            11.99% 10,000.00          (5,000.00)            -33.33%
100-5-1110-512200 FICA (SOCIAL SECURITY) 1,000.00            887.40               88.74% 1,500.00            674.25               44.95% 1,200.00            (300.00)               -20.00%
100-5-1110-512400 RETIREMENT 35,000.00          31,380.84          89.66% 35,000.00          7,980.00            22.80% 35,000.00          -                      0.00%
100-5-1110-512750 UNEMPLOYMENT TAX - GEORGIA 500.00               252.98               50.60% 1,000.00            256.80               25.68% 500.00               (500.00)               -50.00%

97,700.00          92,861.22          95.05% 142,500.00        57,210.21          40.15% 136,700.00        (5,800.00)           -4.07%
ExpCategory: 52 - PURCHASED/CONTRACTED SV 
100-5-1110-521200 PROFESSIONAL SERVICES 1,000.00            -                     0.00% 1,000.00            108.00               10.80% 1,000.00            -                      0.00%
100-5-1110-521230 LEGAL 2,500.00            -                     0.00% 2,500.00            -                     0.00% 2,500.00            -                      0.00%
100-5-1110-521301 TECHNICAL - SOFTWARE 15,000.00          15,001.28          100.01% 17,500.00          8,932.55            51.04% 17,500.00          -                      0.00%
100-5-1110-521302 TECHNICAL - HARDWARE 2,000.00            -                     0.00% 1,000.00            -                     0.00% 1,000.00            -                      0.00%
100-5-1110-523100 RISK MANAGEMENT INSURANCE 17,500.00          12,354.12          70.59% 17,500.00          15,137.19          86.50% 20,000.00          2,500.00             14.29%
100-5-1110-523200 COMMUNICATIONS-CELL PHONES 500.00               278.89               55.78% 500.00               86.83                 17.37% 500.00               -                      0.00%
100-5-1110-523220 NETWORK/TELEPHONE 500.00               -                     0.00% 250.00               -                     0.00% 100.00               (150.00)               -60.00%
100-5-1110-523310 PUBLIC NOTICES 2,500.00            3,150.00            126.00% 2,500.00            1,823.00            72.92% 3,200.00            700.00                28.00%
100-5-1110-523500 TRAVEL MILEAGE REIMBURSEMENT 4,000.00            2,065.85            51.65% 4,000.00            435.82               10.90% 3,500.00            (500.00)               -12.50%
100-5-1110-523600 DUES & FEES 500.00               347.55               69.51% 500.00               1,637.20            327.44% 2,000.00            1,500.00             300.00%
100-5-1110-523700 EDUCATION & TRAINING -                     21.37                 0.00% -                     (384.53)              0.00% -                     -                      0.00%
100-5-1110-523701 EDUCATION & TRAINING - MAYOR 4,500.00            -                     0.00% 4,500.00            -                     0.00% 4,500.00            -                      0.00%
100-5-1110-523702 EDUCATION & TRAINING - TAYLOR 3,750.00            475.00               12.67% 4,000.00            -                     0.00% 3,750.00            (250.00)               -6.25%
100-5-1110-523703 EDUCATION & TRAINING - GREER 3,750.00            2,260.48            60.28% 4,000.00            1,685.90            42.15% 3,750.00            (250.00)               -6.25%
100-5-1110-523707 EDUCATION & TRAINING - BOONE 3,750.00            4,643.29            123.82% 4,000.00            1,761.85            44.05% 3,750.00            (250.00)               -6.25%
100-5-1110-523709 EDUCATION & TRAINING BREEDLOVE 3,750.00            1,782.36            47.53% 4,000.00            2,175.69            54.39% 3,750.00            (250.00)               -6.25%
100-5-1110-523711 EDUCATION&TRAINING-SHEAROUSE 3,750.00            655.00               17.47% 4,000.00            2,393.76            59.84% 3,750.00            (250.00)               -6.25%
100-5-1110-523712 EDUCATION & TRAINING-WILLIAMS 3,750.00            4,443.53            118.49% 4,000.00            1,788.61            44.72% 3,750.00            (250.00)               -6.25%
100-5-1110-523720 LEADERSHIP HENRY SCHOLARSHIP 2,500.00            800.00               32.00% 200.00               -                     0.00% 1,500.00            1,300.00             650.00%
100-5-1110-523750 MTGS & CONF (RETREATS /HCMA) 31,000.00          24,234.70          78.18% 33,500.00          9,530.05            28.45% 30,000.00          (3,500.00)            -10.45%

106,500.00        72,513.42          68.09% 109,450.00        47,111.92          43.04% 109,800.00        350.00               0.32%
ExpCategory: 53 - SUPPLIES
100-5-1110-531105 OFFICE SUPPLIES 500.00               -                     0.00% 500.00               -                     0.00% 500.00               -                      0.00%
100-5-1110-531785 UNIFORMS 1,000.00            142.36               14.24% 1,000.00            23.45                 2.35% 1,000.00            -                      0.00%

1,500.00            142.36               9.49% 1,500.00            23.45                1.56% 1,500.00            -                     0.00%

City of Locust Grove Page 2



FY 24/25 Budget Review General and Captial Funds 2024 Planning Advance

 2023
Total Budget 

 2023
Total Activity 

 2023 Actual to 
Budget 

 2024
Total Budget 

 2024 (YTD)
Total Activity 

 2024 Actual to 
Budget 

 2025
Total Budget 

Change from 
Prior Year

Percent 
Change

Fund: 100 - GENERAL

ExpCategory: 54 - CAPITAL OUTLAY
100-5-1110-542450 COMP HARDWARE/SERVER CAPITAL 1,500.00            1,603.06            106.87% 2,000.00            616.86               30.84% 2,000.00            -                      0.00%

1,500.00            1,603.06            106.87% 2,000.00            616.86               30.84% 2,000.00            -                     0.00%
total - Dept. 1110 - Elected Officials 207,200.00     167,120.06     80.66% 255,450.00     104,962.44     41.09% 250,000.00     (5,450.00)        -2.13%

Department: 1510 - ADMINISTRATION

ExpCategory: 51 - PERSONAL SVC & EMP BEN #REF! 0.00% -                     0.00%
100-5-1510-511100 REGULAR EMPLOYEES 806,250.00        715,355.05        88.73% 880,000.00        380,200.97        43.20% 1,000,000.00     120,000.00         13.64%
100-5-1510-511300 OVERTIME 2,000.00            1,497.11            74.86% 47,000.00          -                     0.00% 7,000.00            (40,000.00)          -85.11%
100-5-1510-512100 GROUP INSURANCE 102,500.00        100,180.83        97.74% 94,000.00          95,198.63          101.28% 205,000.00        111,000.00         118.09%
100-5-1510-512200 FICA (SOCIAL SECURITY) 9,000.00            10,323.05          114.70% 29,000.00          5,438.06            18.75% 20,000.00          (9,000.00)            -31.03%
100-5-1510-512400 RETIREMENT 59,500.00          67,137.85          112.84% 55,000.00          93,119.37          169.31% 110,000.00        55,000.00           100.00%
100-5-1510-512700 WORKER'S COMPENSATION 25,000.00          25,780.81          103.12% 25,000.00          20,857.60          83.43% 30,000.00          5,000.00             20.00%
100-5-1510-512750 UNEMPLOYMENT TAX - GEORGIA 2,000.00            74.70                 3.74% -                     378.56               0.00% 2,000.00            2,000.00             0.00%
100-5-1510-512900 OTHER PERSONNEL EXPENSES -                     1,041.12            0.00% -                     -                     0.00% -                     -                      0.00%

1,006,250.00     921,390.52        91.57% 1,130,000.00     595,193.19        52.67% 1,374,000.00     244,000.00         21.59%
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
100-5-1510-521200 PROFESSIONAL 25,000.00          35,611.95          142.45% 25,000.00          1,550.14            6.20% 55,000.00          30,000.00           120.00%
100-5-1510-521220 AUDITING 65,000.00          65,365.00          100.56% 65,000.00          22,600.00          34.77% 70,000.00          5,000.00             7.69%
100-5-1510-521230 LEGAL 60,000.00          78,389.48          130.65% 60,000.00          46,046.86          76.74% 80,000.00          20,000.00           33.33%
100-5-1510-521300 TECHNICAL SERVICES -                     -                     0.00% 15,000.00          -                     0.00% 15,000.00          -                      0.00%
100-5-1510-521301 TECHNICAL - SOFTWARE 137,500.00        173,334.52        126.06% 135,000.00        121,436.31        89.95% 200,000.00        65,000.00           48.15%
100-5-1510-521302 TECHNICAL - HARDWARE 12,500.00          5,792.00            46.34% 25,000.00          -                     0.00% 20,000.00          (5,000.00)            -20.00%
100-5-1510-521400 DRUG & MEDICAL 500.00               210.00               42.00% 500.00               (195.00)              -39.00% 500.00               -                      0.00%
100-5-1510-522210 AUTO/TRUCK EXP 7,250.00            1,627.48            22.45% 7,500.00            510.88               6.81% 5,000.00            (2,500.00)            -33.33%
100-5-1510-522211 AUTO GAS & FUEL 6,500.00            9,934.98            152.85% 5,000.00            4,320.13            86.40% 7,500.00            2,500.00             50.00%
100-5-1510-522212 CAR ALLOWANCE 3,000.00            3,000.00            100.00% 3,000.00            (250.00)              -8.33% -                     (3,000.00)            -100.00%
100-5-1510-522240 BUILDING & GROUNDS 30,000.00          26,081.02          86.94% 45,000.00          15,865.95          35.26% 30,000.00          (15,000.00)          -33.33%
100-5-1510-522245 RENTAL PROP - REPAIRS 7,500.00            6,373.50            84.98% 12,500.00          2,010.00            16.08% 7,500.00            (5,000.00)            -40.00%
100-5-1510-522250 OTHER EQUIP. REPAIRS/MAINT 12,000.00          8,401.35            70.01% 12,000.00          -                     0.00% 10,000.00          (2,000.00)            -16.67%
100-5-1510-522320 RENTAL OF EQUIPMENT & VEHICLE 5,000.00            3,484.36            69.69% -                     3,789.74            0.00% 5,000.00            5,000.00             0.00%
100-5-1510-523100 RISK MANAGEMENT INSURANCE 22,500.00          19,255.62          85.58% 30,000.00          24,918.37          83.06% 30,000.00          -                      0.00%
100-5-1510-523200 COMMUNICATIONS-CELL PHONES 2,000.00            3,249.34            162.47% 2,000.00            1,994.69            99.73% 3,500.00            1,500.00             75.00%
100-5-1510-523220 NETWORK/TELEPHONE 80,000.00          74,440.93          93.05% 80,000.00          36,594.68          45.74% 80,000.00          -                      0.00%
100-5-1510-523300 ADVERTISING 2,000.00            1,200.00            60.00% 3,000.00            1,836.00            61.20% 25,000.00          22,000.00           733.33%
100-5-1510-523310 PUBLIC NOTICES 4,000.00            5,135.25            128.38% 2,500.00            1,955.00            78.20% 3,500.00            1,000.00             40.00%
100-5-1510-523500 TRAVEL MILEAGE REIMBURSEMENT 2,500.00            1,379.21            55.17% 3,500.00            355.90               10.17% 2,500.00            (1,000.00)            -28.57%
100-5-1510-523600 DUES & FEES 6,500.00            7,380.28            113.54% 6,500.00            6,603.39            101.59% 8,000.00            1,500.00             23.08%
100-5-1510-523700 EDUCATION & TRAINING 15,000.00          2,947.38            19.65% 15,000.00          683.11               4.55% 12,500.00          (2,500.00)            -16.67%
100-5-1510-523750 MEETINGS & CONFERENCE 8,000.00            3,997.80            49.97% 8,000.00            776.43               9.71% 8,000.00            -                      0.00%
100-5-1510-523850 CONTRACTED SVCS - CITY HALL 20,000.00          25,608.44          128.04% 20,000.00          15,312.04          76.56% 30,000.00          10,000.00           50.00%
100-5-1510-523852 COPIER LEASE -                     6,210.57            0.00% -                     8,963.68            0.00% 12,000.00          12,000.00           0.00%
100-5-1510-523855 CONTRACTS & SPONSORSHIPS 10,000.00          4,573.44            45.73% 20,000.00          1,551.00            7.76% 15,000.00          (5,000.00)            -25.00%
100-5-1510-523970 POSTAGE 25,000.00          27,178.05          108.71% 25,000.00          17,432.88          69.73% 30,000.00          5,000.00             20.00%

569,250.00        600,161.95        105.43% 626,000.00        336,662.18        53.78% 765,500.00        139,500.00         22.28%
ExpCategory: 53 - SUPPLIES

100-5-1510-531105 OFFICE SUPPLIES 10,000.00          5,473.00            54.73% -                     6,820.62            0.00% 10,000.00          10,000.00           0.00%
100-5-1510-531107 BANK & CREDIT CARD CHARGES 25,000.00          60,318.19          241.27% 25,000.00          35,969.82          143.88% 65,000.00          40,000.00           160.00%
100-5-1510-531160 OPERATING EQUIPMENT 1,000.00            335.56               33.56% 1,000.00            -                     0.00% 500.00               (500.00)               -50.00%
100-5-1510-531161 GIFTS & FLOWERS 4,000.00            1,434.05            35.85% 4,000.00            1,343.52            33.59% 4,000.00            -                      0.00%
100-5-1510-531165 DISASTER RELIEF SUPPLIES 500.00               -                     0.00% 500.00               -                     0.00% 500.00               -                      0.00%
100-5-1510-531205 UTILITIES 60,000.00          58,105.79          96.84% 50,000.00          32,249.18          64.50% 65,000.00          15,000.00           30.00%
100-5-1510-531210 STORMWATER FEES 1,500.00            1,529.68            101.98% 1,500.00            -                     0.00% 2,000.00            500.00                33.33%
100-5-1510-531700 OTHER SUPPLIES 7,000.00            5,238.13            74.83% 7,000.00            3,460.86            49.44% 7,000.00            -                      0.00%
100-5-1510-531728 MAYORS MOTORCADE 1,200.00            -                     0.00% 1,700.00            -                     0.00% 1,000.00            (700.00)               -41.18%
100-5-1510-531729 CITY EVENTS 10,000.00          5,981.16            59.81% 20,000.00          3,069.33            15.35% 20,000.00          -                      0.00%
100-5-1510-531785 UNIFORMS 2,500.00            1,937.12            77.48% 2,500.00            750.00               30.00% 2,500.00            -                      0.00%
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Fund: 100 - GENERAL

100-5-1510-531790 ELECTION EXPENSE 60,000.00          32,535.87          54.23% 35,000.00          -                     0.00% 50,000.00          15,000.00           42.86%
182,700.00        172,888.55        94.63% 148,200.00        83,663.33          56.45% 227,500.00        79,300.00           53.51%

ExpCategory: 54 - CAPITAL OUTLAY
100-5-1510-541100 ACQUISTION OF PROPERTY 25,000.00          -                     0.00% -                     -                     0.00% 100,000.00        100,000.00         0.00%
100-5-1510-541310 RENOVATIONS TO CITY HALL 50,000.00          5,487.57            10.98% 35,000.00          -                     0.00% 35,000.00          -                      0.00%
100-5-1510-542300 FURNITURE & FIXTURES 50,000.00          16,759.22          33.52% 50,000.00          -                     0.00% 35,000.00          (15,000.00)          -30.00%
100-5-1510-542400 COMPUTERS 25,000.00          7,111.16            28.44% 10,000.00          -                     0.00% 25,000.00          15,000.00           150.00%
100-5-1510-542450 COMP HARDWARE/SERVER CAPITAL 150,000.00        163,002.57        108.67% 10,002.00          22,665.60          226.61% 50,000.00          39,998.00           399.90%
100-5-1510-542500 EQUIPMENT 5,000.00            2,974.60            59.49% 10,004.00          1,403.00            14.02% 5,000.00            (5,004.00)            -50.02%

305,000.00        195,335.12        64.04% 115,006.00        24,068.60          20.93% 250,000.00        134,994.00         117.38%
ExpCategory: 57 - PAYMENT TO OTHERS
100-5-1510-579000 CONTINGENCIES 17,500.00          -                     0.00% 17,500.00          -                     0.00% 20,000.00          2,500.00             14.29%

17,500.00          -                    0.00% 17,500.00          -                    0.00% 20,000.00          2,500.00            14.29%
Total - 1510 - Administration 2,080,700.00  1,889,776.14  90.82% 2,036,706.00  1,039,587.30  51.04% 2,637,000.00  600,294.00      29.47%

Department: 2650 - MUNICIPAL COURT

ExpCategory: 51 - PERSONAL SVC & EMP BEN
100-5-2650-511100 REGULAR EMPLOYEES 110,500.00        102,886.12        93.11% 135,500.00        59,177.82          43.67% 145,000.00        9,500.00             7.01%
100-5-2650-511158 JUDGE SALARY 25,000.00          21,000.00          84.00% 27,500.00          10,500.00          38.18% 25,000.00          (2,500.00)            -9.09%
100-5-2650-511300 OVERTIME 500.00               545.39               109.08% 500.00               174.34               34.87% 500.00               -                      0.00%
100-5-2650-512100 GROUP INSURANCE 18,500.00          23,376.01          126.36% 27,000.00          32,362.56          119.86% 57,500.00          30,500.00           112.96%
100-5-2650-512200 FICA (SOCIAL SECURITY) 1,500.00            1,415.59            94.37% 1,500.00            786.63               52.44% 1,600.00            100.00                6.67%
100-5-2650-512400 RETIREMENT 11,000.00          12,420.96          112.92% 13,500.00          14,555.78          107.82% 30,000.00          16,500.00           122.22%
100-5-2650-512700 WORKER'S COMPENSATION 3,500.00            3,033.06            86.66% 4,000.00            4,171.52            104.29% 5,000.00            1,000.00             25.00%
100-5-2650-512750 UNEMPLOYMENT TAX - GEORGIA 250.00               88.35                 35.34% 250.00               105.87               42.35% 250.00               -                      0.00%

170,750.00        164,765.48        96.50% 209,750.00        121,834.52        58.09% 264,850.00        55,100.00           26.27%
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
100-5-2650-521230 LEGAL 4,000.00            35.00                 0.88% 4,000.00            -                     0.00% 3,500.00            (500.00)               -12.50%
100-5-2650-521260 SOLICITOR 22,000.00          16,110.60          73.23% 22,000.00          14,717.75          66.90% 27,500.00          5,500.00             25.00%
100-5-2650-521261 PUBLIC DEFENDER 15,000.00          13,050.00          87.00% 15,000.00          11,750.00          78.33% 20,000.00          5,000.00             33.33%
100-5-2650-521301 TECHNICAL - SOFTWARE 35,000.00          33,160.85          94.75% 32,500.00          29,405.89          90.48% 42,500.00          10,000.00           30.77%
100-5-2650-521302 TECHNICAL - HARDWARE 1,500.00            536.02               35.73% 2,000.00            -                     0.00% 1,500.00            (500.00)               -25.00%
100-5-2650-521400 DRUG & MEDICAL 200.00               120.00               60.00% 200.00               -                     0.00% 200.00               -                      0.00%
100-5-2650-522211 AUTO / TRUCK FUEL -                     71.44                 0.00% -                     -                     0.00% 100.00               100.00                0.00%
100-5-2650-523100 RISK MANAGEMENT INSURANCE 3,000.00            2,323.33            77.44% 3,000.00            5,000.68            166.69% 7,500.00            4,500.00             150.00%
100-5-2650-523200 COMMUNICATIONS-CELL PHONES 500.00               278.79               55.76% 500.00               77.98                 15.60% 300.00               (200.00)               -40.00%
100-5-2650-523205 INTERNET 1,000.00            -                     0.00% 1,000.00            -                     0.00% 500.00               (500.00)               -50.00%
100-5-2650-523310 PUBLIC NOTICES 100.00               -                     0.00% 100.00               -                     0.00% 100.00               -                      0.00%
100-5-2650-523500 TRAVEL-MILEAGE REIMBURSEMENT 400.00               385.14               96.29% 500.00               -                     0.00% 500.00               -                      0.00%
100-5-2650-523600 DUES & FEES 400.00               148.30               37.08% 500.00               154.20               30.84% 500.00               -                      0.00%
100-5-2650-523700 EDUCATION & TRAINING 3,500.00            2,124.64            60.70% 3,500.00            500.00               14.29% 2,500.00            (1,000.00)            -28.57%
100-5-2650-523852 COPIER LEASE -                     834.75               0.00% 1,000.00            1,001.70            100.17% 1,500.00            500.00                50.00%
100-5-2650-523970 POSTAGE 1,000.00            300.00               30.00% 1,000.00            744.73               74.47% 1,300.00            300.00                30.00%
100-5-2650-523995 COURT COST-SUBPEONAS 200.00               23.70                 11.85% 200.00               -                     0.00% 200.00               -                      0.00%

87,800.00          69,502.56          79.16% 87,000.00          63,352.93          72.82% 110,200.00        23,200.00           26.67%
ExpCategory: 53 - SUPPLIES
100-5-2650-531105 OFFICE SUPPLIES 2,500.00            1,357.05            54.28% 2,500.00            1,305.56            52.22% 2,500.00            -                      0.00%
100-5-2650-531107 BANK & CREDIT CARD 10,000.00          -                     0.00% 18,000.00          -                     0.00% 10,000.00          (8,000.00)            -44.44%
100-5-2650-531160 OPERATING EQUIPMENT 500.00               274.30               54.86% 500.00               -                     0.00% 500.00               -                      0.00%
100-5-2650-531700 OTHER SUPPLIES 1,000.00            32.99                 3.30% 1,000.00            357.67               35.77% 750.00               (250.00)               -25.00%
100-5-2650-531785 UNIFORMS 600.00               300.00               50.00% 600.00               602.00               100.33% 700.00               100.00                16.67%

14,600.00          1,964.34            13.45% 22,600.00          2,265.23            10.02% 14,450.00          (8,150.00)           -36.06%
ExpCategory: 54 - CAPITAL OUTLAY
100-5-2650-542400 COMPUTERS -                     -                     0.00% 1,500.00            -                     0.00% 2,000.00            500.00                33.33%
100-5-2650-542420 PAPERLESS COURT SYSTEM 7,500.00            -                     0.00% 7,500.00            -                     0.00% 3,750.00            (3,750.00)            -50.00%
100-5-2650-542450 COMP HARDWARE/COURTWARE 1,500.00            458.02               30.53% 5,000.00            205.62               4.11% 1,000.00            (4,000.00)            -80.00%
100-5-2650-542500 EQUIPMENT COMMUNITY SERV 250.00               -                     0.00% 250.00               -                     0.00% 100.00               (150.00)               -60.00%
100-5-2650-542550 EQUIPMENT - COURT 1,000.00            -                     0.00% 1,000.00            -                     0.00% 2,500.00            1,500.00             150.00%
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Fund: 100 - GENERAL

10,250.00          458.02               4.47% 15,250.00          205.62               1.35% 9,350.00            (5,900.00)           -38.69%
ExpCategory: 57 - PAYMENT TO OTHERS
100-5-2650-572000 JAIL CONSTRUCTION 33,000.00          48,058.61          145.63% 35,250.00          39,111.50          110.95% 50,000.00          14,750.00           41.84%
100-5-2650-572100 GEORGIA CRIME VICTIMS 5,000.00            2,885.25            57.71% 1,000.00            226.85               22.69% 2,500.00            1,500.00             150.00%
100-5-2650-572110 VICTIMS ASSISTANCE FUND 15,500.00          22,757.25          146.82% 15,500.00          18,771.30          121.11% 27,500.00          12,000.00           77.42%
100-5-2650-572120 POLICE OFFICERS A & B FUND 37,500.00          56,501.48          150.67% 31,000.00          40,425.91          130.41% 60,000.00          29,000.00           93.55%
100-5-2650-572130 POLICE /PROSCUTOR TRAINING 29,000.00          40,537.15          139.78% 31,500.00          35,065.70          111.32% 45,000.00          13,500.00           42.86%
100-5-2650-572150 SPINAL INJURY TRUST FUND 2,000.00            755.62               37.78% 2,000.00            1,294.57            64.73% 2,000.00            -                      0.00%
100-5-2650-572160 GBI CRIME LAB 750.00               75.00                 10.00% 750.00               175.00               23.33% 500.00               (250.00)               -33.33%
100-5-2650-572170 INDIGENT DEFENSE -POTFIOF 32,500.00          40,594.13          124.91% 33,500.00          37,889.76          113.10% 47,500.00          14,000.00           41.79%
100-5-2650-572180 DRUG TREATMENT & EDUCATION 6,500.00            3,197.85            49.20% -                     5,902.01            0.00% 7,500.00            7,500.00             0.00%
100-5-2650-572190 DRIVERS ED & TRAINING FUND 5,000.00            1,490.33            29.81% -                     6,013.96            0.00% 7,500.00            7,500.00             0.00%
100-5-2650-579000 CONTINGENCIES 4,000.00            -                     0.00% -                     -                     0.00% 5,000.00            5,000.00             0.00%

170,750.00        216,852.67        127.00% 150,500.00        184,876.56        122.84% 255,000.00        104,500.00         69.44%
total 2650 - Municipal Court 454,150.00     453,543.07     99.87% 485,100.00     372,534.86     76.80% 653,850.00     168,750.00      34.79%

Department: 3230 - POLICE DEPARTMENT
ExpCategory: 51 - PERSONAL SVC & EMP BEN
100-5-3230-511100 REGULAR EMPLOYEES 2,042,500.00     1,902,449.60     93.14% 2,315,500.00     1,133,856.05     48.97% 2,475,000.00     159,500.00         6.89%
100-5-3230-511300 OVERTIME 60,000.00          53,469.09          89.12% 90,000.00          21,933.41          24.37% 75,000.00          (15,000.00)          -16.67%
100-5-3230-512100 GROUP INSURANCE 365,000.00        399,265.68        109.39% 414,000.00        419,636.42        101.36% 700,000.00        286,000.00         69.08%
100-5-3230-512200 FICA (SOCIAL SECURITY) 23,000.00          26,307.06          114.38% 30,500.00          15,970.35          52.36% 32,500.00          2,000.00             6.56%
100-5-3230-512400 RETIREMENT 125,000.00        161,445.50        129.16% 215,000.00        252,674.93        117.52% 385,000.00        170,000.00         79.07%
100-5-3230-512700 WORKER'S COMPENSATION 45,500.00          45,090.04          99.10% 50,000.00          64,223.83          128.45% 75,000.00          25,000.00           50.00%
100-5-3230-512750 UNEMPLOYMENT TAX - GEORGIA 3,500.00            156.29               4.47% 3,000.00            1,338.27            44.61% 3,000.00            -                      0.00%

2,664,500.00     2,588,183.26     97.14% 3,118,000.00     1,909,633.26     61.25% 3,745,500.00     627,500.00         20.13%
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
100-5-3230-521230 LEGAL 4,000.00            732.50               18.31% 5,000.00            310.00               6.20% 4,000.00            (1,000.00)            -20.00%
100-5-3230-521301 TECHNICAL - SOFTWARE 145,000.00        145,262.59        100.18% 120,000.00        165,489.61        137.91% 300,000.00        180,000.00         150.00%
100-5-3230-521302 TECHNICAL - HARDWARE 72,500.00          49,418.60          68.16% 55,000.00          26,674.96          48.50% 45,000.00          (10,000.00)          -18.18%
100-5-3230-521400 DRUG & MEDICAL 2,000.00            2,400.00            120.00% 3,000.00            350.00               11.67% 2,000.00            (1,000.00)            -33.33%
100-5-3230-522210 AUTO/TRUCK EXPENSES 45,000.00          57,923.77          128.72% 50,000.00          62,881.45          125.76% 75,000.00          25,000.00           50.00%
100-5-3230-522211 AUTO GAS & FUEL 70,000.00          105,755.88        151.08% 82,000.00          34,281.73          41.81% 90,000.00          8,000.00             9.76%
100-5-3230-522240 BUILDING & GROUNDS 27,500.00          24,160.46          87.86% 30,000.00          9,329.87            31.10% 27,500.00          (2,500.00)            -8.33%
100-5-3230-522250 OTHER EQUIP. REPAIRS/MAINT 8,500.00            3,676.35            43.25% 3,500.00            680.68               19.45% 4,500.00            1,000.00             28.57%
100-5-3230-523100 RISK MANAGEMENT INSURANCE 55,000.00          53,319.29          96.94% 45,000.00          76,115.64          169.15% 82,500.00          37,500.00           83.33%
100-5-3230-523200 COMMUNICATIONS-CELL PHONES 27,500.00          36,135.65          131.40% 27,500.00          17,036.30          61.95% 40,000.00          12,500.00           45.45%
100-5-3230-523220 NETWORK/TELEPHONE 15,000.00          14,595.08          97.30% 15,000.00          7,368.14            49.12% 15,000.00          -                      0.00%
100-5-3230-523300 ADVERTISING 1,500.00            121.70               8.11% 1,500.00            58.30                 3.89% 750.00               (750.00)               -50.00%
100-5-3230-523500 TRAVEL MILEAGE REIMBURSEMENT 1,000.00            -                     0.00% 1,000.00            -                     0.00% 250.00               (750.00)               -75.00%
100-5-3230-523600 DUES & FEES 3,000.00            2,437.85            81.26% 3,000.00            2,320.18            77.34% 3,000.00            -                      0.00%
100-5-3230-523700 EDUCATION & TRAINING 6,500.00            6,244.15            96.06% 6,500.00            2,369.85            36.46% 6,500.00            5,000.00             76.92%
100-5-3230-523750 MEETINGS & CONFERENCE 10,000.00          4,184.26            41.84% 12,000.00          8,032.39            66.94% 12,000.00          -                      0.00%
100-5-3230-523851 CONTRACTED SVCS - PSB 25,000.00          21,036.95          84.15% 25,000.00          13,648.22          54.59% 25,000.00          22,500.00           90.00%
100-5-3230-523852 COPIER LEASE -                     1,528.06            0.00% 2,000.00            549.10               27.46% 2,000.00            -                      0.00%
100-5-3230-523970 POSTAGE 2,000.00            1,377.62            68.88% 2,000.00            1,087.78            54.39% 2,250.00            250.00                12.50%

521,000.00        530,310.76        101.79% 489,000.00        428,584.20        87.65% 737,250.00        248,250.00         50.77%
ExpCategory: 53 - SUPPLIES
100-5-3230-531105 OFFICE SUPPLIES 3,500.00            2,391.19            68.32% 3,500.00            1,368.96            39.11% 3,500.00            -                      0.00%
100-5-3230-531107 BANK & CREDIT CARD CHARGES 22,500.00          68.74                 0.31% 22,500.00          -                     0.00% 5,000.00            (17,500.00)          -77.78%
100-5-3230-531150 OPERATING SUPPLIES 4,500.00            5,794.85            128.77% 10,000.00          1,446.94            14.47% 5,000.00            (5,000.00)            -50.00%
100-5-3230-531160 OPERATING EQUIPMENT 125,000.00        120,127.47        96.10% 125,000.00        66,292.26          53.03% 100,000.00        (25,000.00)          -20.00%
100-5-3230-531170 COPS EXPENSE 5,000.00            7,147.41            142.95% 5,000.00            450.18               9.00% 7,500.00            2,500.00             50.00%
100-5-3230-531205 UTILITIES 30,000.00          40,791.55          135.97% 30,000.00          9,927.38            33.09% 35,000.00          5,000.00             16.67%
100-5-3230-531210 STORMWATER FEES 1,000.00            -                     0.00% 1,000.00            -                     0.00% -                     (1,000.00)            -100.00%
100-5-3230-531700 OTHER SUPPLIES 4,000.00            3,916.43            97.91% 4,000.00            3,486.12            87.15% 5,000.00            1,000.00             25.00%
100-5-3230-531785 UNIFORMS 26,000.00          25,413.21          97.74% 30,000.00          13,890.33          46.30% 32,500.00          2,500.00             8.33%
100-5-3230-531795 MISCELLANEOUS -                     360.01               0.00% -                     -                     0.00% -                     -                      0.00%

221,500.00        206,010.86        93.01% 231,000.00        96,862.17          41.93% 193,500.00        (37,500.00)         -16.23%
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Fund: 100 - GENERAL

ExpCategory: 54 - CAPITAL OUTLAY
100-5-3230-541310 PUBLIC SAFETY BUILDING 5,000.00            -                     0.00% 5,000.00            -                     0.00% 5,000.00            -                      0.00%
100-5-3230-542200 VEHICLES 155,000.00        181,267.70        116.95% 155,000.00        146,900.00        94.77% 175,000.00        20,000.00           12.90%
100-5-3230-542300 FURNITURE & FIXTURES 5,000.00            -                     0.00% 10,000.00          -                     0.00% 5,000.00            (5,000.00)            -50.00%
100-5-3230-542400 COMPUTERS 10,000.00          7,224.08            72.24% 10,000.00          7,553.12            75.53% 7,500.00            (2,500.00)            -25.00%
100-5-3230-542450 COMP HARDWARE/SERVER CAPITAL 5,000.00            6,183.25            123.67% 10,000.00          3,187.11            31.87% 7,500.00            (2,500.00)            -25.00%
100-5-3230-542500 EQUIPMENT 27,500.00          13,880.50          50.47% 27,500.00          -                     0.00% 25,000.00          (2,500.00)            -9.09%

207,500.00        208,555.53        100.51% 217,500.00        157,640.23        72.48% 225,000.00        7,500.00            3.45%

ExpCategory: 55 - INTERFUND CHARGES
100-5-3230-552300 JUDGEMENTS 6,000.00            -                     0.00% 6,000.00            3,500.00            58.33% 6,000.00            -                      0.00%

6,000.00            -                    0.00% 6,000.00            3,500.00            58.33% 6,000.00            -                     0.00%
Total - Dept. 3230 Police 3,620,500.00  3,533,060.41  97.58% 4,061,500.00  2,596,219.86  63.92% 4,907,250.00  845,750.00      20.82%

Department: 4210 - STREET DEPARTMENT
ExpCategory: 51 - PERSONAL SVC & EMP BEN
100-5-4210-511100 REGULAR EMPLOYEES 690,000.00        698,058.04        101.17% 865,000.00        292,509.05        33.82% 865,000.00        -                      0.00%
100-5-4210-511300 OVERTIME 15,500.00          13,648.80          88.06% 20,500.00          8,075.51            39.39% 20,000.00          (500.00)               -2.44%
100-5-4210-512100 GROUP INSURANCE 145,000.00        141,344.66        97.48% 180,000.00        123,288.96        68.49% 225,000.00        45,000.00           25.00%
100-5-4210-512200 FICA (SOCIAL SECURITY) 7,500.00            9,985.80            133.14% 10,000.00          4,219.48            42.19% 10,000.00          -                      0.00%
100-5-4210-512400 RETIREMENT 60,000.00          64,530.94          107.55% 87,500.00          76,309.28          87.21% 112,500.00        25,000.00           28.57%
100-5-4210-512700 WORKER'S COMPENSATION 21,000.00          19,010.08          90.52% 26,000.00          29,980.23          115.31% 35,000.00          9,000.00             34.62%
100-5-4210-512750 UNEMPLOYMENT TAX - GEORGIA 2,500.00            361.64               14.47% 3,000.00            713.23               23.77% 2,500.00            (500.00)               -16.67%

941,500.00        946,939.96        100.58% 1,192,000.00     535,095.74        44.89% 1,270,000.00     78,000.00           6.54%
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
100-5-4210-521200 PROFESSIONAL 1,000.00            -                     0.00% 1,000.00            843.40               84.34% 1,500.00            500.00                50.00%
100-5-4210-521230 LEGAL 500.00               -                     0.00% 500.00               -                     0.00% 500.00               -                      0.00%
100-5-4210-521250 ENGINEERING 25,000.00          18,836.20          75.34% 25,000.00          8,376.20            33.50% 25,000.00          -                      0.00%
100-5-4210-521301 TECHNICAL - SOFTWARE 22,500.00          7,451.26            33.12% 15,000.00          5,808.74            38.72% 12,000.00          (3,000.00)            -20.00%
100-5-4210-521302 TECHNICAL - HARDWARE 2,000.00            241.40               12.07% 2,000.00            11.84                 0.59% 1,500.00            (500.00)               -25.00%
100-5-4210-521400 DRUG & MEDICAL 2,000.00            1,826.15            91.31% 2,000.00            260.00               13.00% 2,000.00            -                      0.00%
100-5-4210-522210 AUTO/TRUCK EXPENSES 20,000.00          31,820.10          159.10% 20,000.00          26,113.11          130.57% 30,000.00          10,000.00           50.00%
100-5-4210-522211 AUTO GAS & FUEL 25,000.00          27,946.57          111.79% 25,000.00          10,612.77          42.45% 25,000.00          -                      0.00%
100-5-4210-522240 BUILDING & GROUNDS 10,000.00          8,727.60            87.28% 10,000.00          7,609.87            76.10% 10,000.00          -                      0.00%
100-5-4210-522250 OTHER EQUIP. REPAIRS/MAINT 30,000.00          29,569.38          98.56% 30,000.00          4,543.18            15.14% 30,000.00          -                      0.00%
100-5-4210-522260 STREET MAINTENANCE & PAVING 45,000.00          21,018.65          46.71% 50,000.00          38,701.64          77.40% 50,000.00          -                      0.00%
100-5-4210-522320 RENTAL OF EQUIPMENT & VEHICLE 12,500.00          5,906.76            47.25% 17,500.00          4,533.20            25.90% 15,000.00          (2,500.00)            -14.29%
100-5-4210-523100 RISK MANAGEMENT INSURANCE 31,500.00          29,375.93          93.26% 35,000.00          36,706.47          104.88% 40,000.00          5,000.00             14.29%
100-5-4210-523200 COMMUNICATIONS-CELL PHONES 8,500.00            9,515.39            111.95% 9,000.00            4,812.47            53.47% 9,500.00            500.00                5.56%
100-5-4210-523201 TELEPHONE -                     -                     0.00% 500.00               -                     0.00% -                     (500.00)               -100.00%
100-5-4210-523205 INTERNET 2,000.00            -                     0.00% 2,000.00            (655.00)              -32.75% 1,000.00            (1,000.00)            -50.00%
100-5-4210-523310 PUBLIC NOTICES 200.00               -                     0.00% 200.00               -                     0.00% 200.00               -                      0.00%
100-5-4210-523600 DUES & FEES 2,500.00            1,199.85            47.99% 2,500.00            774.51               30.98% 2,000.00            (500.00)               -20.00%
100-5-4210-523700 EDUCATION & TRAINING 2,000.00            1,469.00            73.45% 2,000.00            3,328.25            166.41% 3,500.00            1,500.00             75.00%
100-5-4210-523750 MEETINGS & CONFERENCE 2,250.00            3,042.59            135.23% 2,750.00            1,643.20            59.75% 3,000.00            250.00                9.09%
100-5-4210-523852 COPIER LEASE -                     98.23                 0.00% 1,250.00            653.32               52.27% 2,000.00            750.00                60.00%
100-5-4210-523940 TREE MAINTENANCE 35,000.00          39,820.14          113.77% 40,000.00          22,016.49          55.04% 45,000.00          5,000.00             12.50%

279,450.00        237,865.20        85.12% 293,200.00        176,693.66        60.26% 308,700.00        15,500.00           5.29%
ExpCategory: 53 - SUPPLIES
100-5-4210-531105 OFFICE SUPPLIES 1,500.00            184.66               12.31% 1,500.00            80.50                 5.37% 1,500.00            -                      0.00%
100-5-4210-531150 OPERATING SUPPLIES 12,500.00          16,439.45          131.52% 17,000.00          6,510.54            38.30% 15,000.00          (2,000.00)            -11.76%
100-5-4210-531160 OPERATING EQUIPMENT 10,500.00          6,378.29            60.75% 12,000.00          1,160.14            9.67% 10,000.00          (2,000.00)            -16.67%
100-5-4210-531205 UTILITIES 25,500.00          9,235.21            36.22% 20,000.00          2,888.60            14.44% 20,000.00          -                      0.00%
100-5-4210-531210 STORMWATER FEES 2,000.00            1,154.21            57.71% 2,000.00            -                     0.00% 1,500.00            (500.00)               -25.00%
100-5-4210-531225 STREET LIGHTS 117,500.00        153,249.89        130.43% 110,000.00        53,603.06          48.73% 110,000.00        -                      0.00%
100-5-4210-531230 STREET LIGHT DISTRICT SVCS 32,500.00          52,654.18          162.01% 33,500.00          14,351.70          42.84% 37,500.00          4,000.00             11.94%
100-5-4210-531700 OTHER SUPPLIES 3,000.00            2,475.61            82.52% 3,000.00            1,198.85            39.96% 3,000.00            -                      0.00%
100-5-4210-531720 CHRISTMAS DECORATIONS 5,000.00            4,986.31            99.73% 5,000.00            429.18               8.58% 5,000.00            -                      0.00%
100-5-4210-531725 SIGNALS,STRT SIGNS,MARKINGS 50,000.00          47,679.27          95.36% 55,000.00          43,256.71          78.65% 65,000.00          10,000.00           18.18%
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Fund: 100 - GENERAL

100-5-4210-531775 REPAIR DAMAGE PROPERTY 15,000.00          11,866.88          79.11% 12,500.00          -                     0.00% 12,000.00          (500.00)               -4.00%
100-5-4210-531776 RAILROAD CROSSING IMPROVEMENTS 25,000.00          25,830.36          103.32% 100,000.00        -                     0.00% 30,000.00          (70,000.00)          -70.00%
100-5-4210-531785 UNIFORMS 15,000.00          17,391.34          115.94% 20,000.00          8,389.55            41.95% 20,000.00          -                      0.00%
100-5-4210-531786 BOOT ALLOWANCE 1,000.00            2,204.91            220.49% 5,000.00            -                     0.00% 3,500.00            (1,500.00)            -30.00%

316,000.00        351,730.57        111.31% 396,500.00        131,868.83        33.26% 334,000.00        (62,500.00)         -15.76%
ExpCategory: 54 - CAPITAL OUTLAY
100-5-4210-541100 LAND ACQUISTIONS -                     -                     0.00% 1,500,000.00     -                     0.00% 250,000.00        (1,250,000.00)     -83.33%
100-5-4210-541405 STATE LMIG PAVING 200,000.00        -                     0.00% 200,000.00        -                     0.00% 250,000.00        50,000.00           25.00%
100-5-4210-541406 SIGNALS AND INTERSECTIONS -                     -                     0.00% 80,000.00          -                     0.00% 80,000.00          -                      0.00%
100-5-4210-542200 VEHICLES 65,000.00          44,465.68          68.41% 90,000.00          20,964.08          23.29% 90,000.00          -                      0.00%
100-5-4210-542300 FURNITURE & FIXTURES 1,500.00            -                     0.00% 1,500.00            -                     0.00% 2,500.00            1,000.00             66.67%
100-5-4210-542400 COMPUTER -                     -                     0.00% 1,500.00            -                     0.00% 2,000.00            500.00                33.33%
100-5-4210-542450 COMP HARDWARE/SERVER CAPITAL 5,000.00            3,206.14            64.12% 5,000.00            1,439.34            28.79% 5,000.00            -                      0.00%
100-5-4210-542500 EQUIPMENT 25,000.00          29,916.64          119.67% 75,000.00          68,256.43          91.01% 75,000.00          -                      0.00%

296,500.00        77,588.46          26.17% 1,953,000.00     90,659.85          4.64% 754,500.00        (1,198,500.00)    -61.37%
ExpCategory: 57 - PAYMENT TO OTHERS
100-5-4210-579000 CONTINGENCIES 5,000.00            -                     0.00% 10,000.00          -                     0.00% 12,000.00          2,000.00             20.00%

5,000.00            -                    0.00% 10,000.00          -                    0.00% 12,000.00          2,000.00            20.00%
total Dept. 4210 - Street Maintenance 1,838,450.00  1,614,124.19  87.80% 3,844,700.00  934,318.08     24.30% 2,679,200.00  (1,165,500.00) -30.31%

Department: 4220 - FLEET MAINTENANCE -                     0.00%
ExpCategory: 51 - PERSONAL SVC & EMP BEN
100-5-4220-511100 REGULAR EMPLOYEES 46,500.00          46,017.88          98.96% 50,000.00          20,531.70          41.06% 50,000.00          -                      0.00%
100-5-4220-511300 OVERTIME 2,000.00            1,156.81            57.84% 1,500.00            -                     0.00% 1,000.00            (500.00)               -33.33%
100-5-4220-512100 GROUP INSURANCE 3,000.00            3.17                   0.11% 3,000.00            5,726.42            190.88% 7,500.00            4,500.00             150.00%
100-5-4220-512200 FICA (SOCIAL SECURITY) 500.00               689.32               137.86% 1,000.00            297.75               29.78% 750.00               (250.00)               -25.00%
100-5-4220-512400 RETIREMENT 4,500.00            4,787.45            106.39% 6,000.00            5,005.55            83.43% 7,500.00            1,500.00             25.00%
100-5-4220-512700 WORKER'S COMPENSATION 2,000.00            1,313.40            65.67% 2,500.00            2,085.76            83.43% 2,500.00            -                      0.00%
100-5-4220-512750 UNEMPLOYMENT TAX - GEORGIA 250.00               -                     0.00% 500.00               38.00                 7.60% 250.00               (250.00)               -50.00%

58,750.00          53,968.03          91.86% 64,500.00          33,685.18          52.23% 69,500.00          5,000.00            7.75%
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
100-5-4220-521400 DRUG & MEDICAL 125.00               80.00                 64.00% 125.00               -                     0.00% 120.00               (5.00)                   -4.00%
100-5-4220-522210 AUTO/TRUCK EXPENSES 1,250.00            106.36               8.51% 1,000.00            83.16                 8.32% 1,000.00            -                      0.00%
100-5-4220-522211 AUTO GAS & FUEL 750.00               305.77               40.77% 500.00               -                     0.00% 500.00               -                      0.00%
100-5-4220-522240 BUILDING & GROUNDS 5,000.00            3,443.33            68.87% 5,000.00            2,659.30            53.19% 5,000.00            -                      0.00%
100-5-4220-522250 OTHER EQUIP. REPAIRS/MAINT 2,000.00            209.00               10.45% 3,000.00            212.50               7.08% 2,500.00            (500.00)               -16.67%
100-5-4220-523100 RISK MANAGEMENT INSURANCE 2,000.00            1,206.42            60.32% 2,500.00            2,321.16            92.85% 2,750.00            250.00                10.00%
100-5-4220-523200 COMMUNICATIONS-CELL PHONES 250.00               -                     0.00% 250.00               (28.94)                -11.58% 100.00               (150.00)               -60.00%
100-5-4220-523600 DUES & FEES 200.00               49.65                 24.83% 200.00               51.60                 25.80% 200.00               -                      0.00%
100-5-4220-523700 EDUCATION & TRAINING 1,000.00            24.00                 2.40% 1,000.00            -                     0.00% 1,000.00            -                      0.00%
100-5-4220-523851 REPAIR SERVICES 15,000.00          -                     0.00% 22,500.00          -                     0.00% 15,000.00          (7,500.00)            -33.33%

27,575.00          5,424.53            19.67% 36,075.00          5,298.78            14.69% 28,170.00          (7,905.00)           -21.91%
ExpCategory: 53 - SUPPLIES
100-5-4220-531150 OPERATING SUPPLIES 17,500.00          23,940.64          136.80% 25,000.00          14,732.08          58.93% 25,000.00          -                      0.00%
100-5-4220-531160 OPERATING EQUIPMENT 5,000.00            5,292.97            105.86% 7,500.00            67.40                 0.90% 5,000.00            (2,500.00)            -33.33%
100-5-4220-531205 UTILITIES 1,000.00            -                     0.00% 2,000.00            (159.06)              -7.95% 1,500.00            (500.00)               -25.00%
100-5-4220-531700 OTHER SUPPLIES 1,500.00            2,272.30            151.49% 2,000.00            1,286.25            64.31% 2,250.00            250.00                12.50%
100-5-4220-531785 UNIFORMS 400.00               477.10               119.28% 650.00               -                     0.00% 500.00               (150.00)               -23.08%
100-5-4220-531786 BOOT ALLOWANCE 120.00               121.99               101.66% 150.00               -                     0.00% 100.00               (50.00)                 -33.33%
100-5-4220-532320 RENTAL OF EQUIPMENT & VEHICLE 500.00               -                     0.00% 500.00               -                     0.00% 500.00               -                      0.00%

26,020.00          32,105.00          123.39% 37,800.00          15,926.67          42.13% 34,850.00          (2,950.00)           -7.80%
ExpCategory: 54 - CAPITAL OUTLAY
100-5-4220-542100 MACHINERY 1,000.00            -                     0.00% 1,000.00            11,432.24          1143.22% 2,500.00            1,500.00             150.00%
100-5-4220-542300 FURNITURE & FIXTURES 1,000.00            -                     0.00% 1,000.00            -                     0.00% -                     (1,000.00)            -100.00%
100-5-4220-542400 COMPUTER -                     -                     0.00% 1,500.00            -                     0.00% -                     (1,500.00)            -100.00%
100-5-4220-542450 COMP HARDWARE/SERVER CAPITAL 500.00               310.30               62.06% 500.00               102.81               20.56% -                     (500.00)               -100.00%
100-5-4220-542500 EQUIPMENT 500.00               -                     0.00% 500.00               -                     0.00% 1,000.00            500.00                100.00%

3,000.00            310.30               10.34% 4,500.00            11,535.05          256.33% 3,500.00            (1,000.00)           -22.22%
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Fund: 100 - GENERAL

ExpCategory: 57 - PAYMENT TO OTHERS
100-5-4220-579000 CONTINGENCIES 750.00               -                     0.00% 1,500.00            -                     0.00% 1,500.00            -                      0.00%

750.00               -                    0.00% 1,500.00            -                    0.00% 1,500.00            -                     0.00%
Total - Dept. 4220 - Fleet 116,095.00   91,807.86     79.08% 144,375.00   66,445.68     46.02% 137,520.00   (6,855.00)      -4.75%

Department: 6220 - DEPT 6220 Parks/Recreation
ExpCategory: 51 - PERSONAL SVC & EMP BEN
100-5-6220-511100 REGULAR EMPLOYEES 15,000.00          -                     0.00% 37,500.00          -                     0.00% -                     (37,500.00)          -100.00%
100-5-6220-511300 OVERTIME 250.00               -                     0.00% 1,500.00            -                     0.00% -                     (1,500.00)            -100.00%
100-5-6220-512100 GROUP INSURANCE 1,000.00            -                     0.00% 4,500.00            -                     0.00% -                     (4,500.00)            -100.00%
100-5-6220-512200 FICA (SOCIAL SECURITY) 200.00               -                     0.00% 500.00               -                     0.00% -                     (500.00)               -100.00%
100-5-6220-512400 RETIREMENT 500.00               -                     0.00% 3,500.00            -                     0.00% -                     (3,500.00)            -100.00%
100-5-6220-512700 WORKER'S COMPENSATION 500.00               -                     0.00% 750.00               -                     0.00% -                     (750.00)               -100.00%
100-5-6220-512750 UNEMPLOYMENT TAX - GEORGIA 200.00               -                     0.00% 300.00               -                     0.00% -                     (300.00)               -100.00%

17,650.00          -                    0.00% 48,550.00          -                    0.00% -                    (48,550.00)         -100.00%
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
100-5-6220-521301 TECHNICAL SOFTWARE -                     840.00               0.00% 1,000.00            -                     0.00% 1,000.00            -                      0.00%
100-5-6220-522240 BUILDING & GROUNDS 18,500.00          12,828.44          69.34% 28,500.00          4,960.99            17.41% 20,000.00          (8,500.00)            -29.82%
100-5-6220-522251 REPAIRS & MAINTENANCE -                     6,101.08            0.00% 15,000.00          6,603.70            44.02% 12,500.00          (2,500.00)            -16.67%
100-5-6220-522252 REPAIRS & MAINTENANCE 1,000.00            -                     0.00% 1,000.00            -                     0.00% 1,000.00            -                      0.00%
100-5-6220-523100 RISK MANAGEMENT INSURANCE 1,000.00            -                     0.00% 1,000.00            -                     0.00% 1,000.00            -                      0.00%
100-5-6220-523220 NETWORK/TELEPHONE 3,000.00            3,813.61            127.12% 5,000.00            2,039.64            40.79% 3,000.00            (2,000.00)            -40.00%

23,500.00          23,583.13          100.35% 51,500.00          13,604.33          26.42% 38,500.00          (13,000.00)         -25.24%
ExpCategory: 53 - SUPPLIES
100-5-6220-531205 UTILITIES 25,000.00          33,195.97          132.78% 30,000.00          15,542.02          51.81% 35,000.00          5,000.00             16.67%
100-5-6220-531210 STORMWATER FEES 5,000.00            7,072.95            141.46% 5,000.00            -                     0.00% 7,500.00            2,500.00             50.00%
100-5-6220-531600 OPERATING SUPPLIES 2,500.00            1,016.59            40.66% 2,500.00            245.57               9.82% 1,500.00            (1,000.00)            -40.00%
100-5-6220-531700 OTHER SUPPLIES 2,000.00            1,710.92            85.55% 2,000.00            1,423.91            71.20% 2,000.00            -                      0.00%

34,500.00          42,996.43          124.63% 39,500.00          17,211.50          43.57% 46,000.00          6,500.00            16.46%
ExpCategory: 54 - CAPITAL OUTLAY
100-5-6220-541101 TANGER PARK 2,500.00            -                     0.00% 7,500.00            -                     0.00% 5,000.00            (2,500.00)            -33.33%
100-5-6220-541300 BUILDINGS 2,500.00            -                     0.00% 5,000.00            -                     0.00% 2,500.00            (2,500.00)            -50.00%
100-5-6220-542500 EQUIPMENT -                     -                     0.00% 1,000.00            -                     0.00% 2,500.00            1,500.00             150.00%

5,000.00            -                    0.00% 13,500.00          -                    0.00% 10,000.00          (3,500.00)           -25.93%
total Dept. 6220 - Parks and Rec 80,650.00       66,579.56       82.55% 153,050.00     30,815.83       20.13% 94,500.00       (58,550.00)      -38.26%

Department: 7220 - COMMUNITY DEVELOPMENT

ExpCategory: 51 - PERSONAL SVC & EMP BEN
100-5-7220-511100 REGULAR EMPLOYEES 537,000.00        547,460.95        101.95% 612,000.00        320,732.02        52.41% 650,000.00        38,000.00           6.21%
100-5-7220-511300 OVERTIME 750.00               -                     0.00% 1,500.00            -                     0.00% 1,000.00            (500.00)               -33.33%
100-5-7220-512100 GROUP INSURANCE 77,500.00          81,077.20          104.62% 100,000.00        90,878.24          90.88% 140,000.00        40,000.00           40.00%
100-5-7220-512200 FICA (SOCIAL SECURITY) 6,000.00            7,708.92            128.48% 7,200.00            4,482.01            62.25% 8,500.00            1,300.00             18.06%
100-5-7220-512400 RETIREMENT 35,500.00          38,987.42          109.82% 55,000.00          75,007.32          136.38% 125,000.00        70,000.00           127.27%
100-5-7220-512700 WORKER'S COMPENSATION 10,000.00          10,818.64          108.19% 12,000.00          16,250.66          135.42% 20,000.00          8,000.00             66.67%
100-5-7220-512750 UNEMPLOYMENT TAX - GEORGIA 1,000.00            20.21                 2.02% 1,000.00            352.72               35.27% 750.00               (250.00)               -25.00%

667,750.00        686,073.34        102.74% 788,700.00        507,702.97        64.37% 945,250.00        156,550.00         19.85%
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
100-5-7220-521200 PROFESSIONAL 40,000.00          22,159.28          55.40% 35,000.00          21,251.25          60.72% 35,000.00          -                      0.00%
100-5-7220-521230 LEGAL 5,000.00            3,582.30            71.65% 5,000.00            470.00               9.40% 7,500.00            2,500.00             50.00%
100-5-7220-521250 ENGINEERING 17,500.00          5,880.46            33.60% 17,500.00          10,930.20          62.46% 25,000.00          7,500.00             42.86%
100-5-7220-521301 TECHNICAL - SOFTWARE 165,000.00        143,176.15        86.77% 100,000.00        43,313.65          43.31% 90,000.00          (10,000.00)          -10.00%
100-5-7220-521302 TECHNICAL - HARDWARE 2,500.00            -                     0.00% 5,000.00            -                     0.00% 2,500.00            (2,500.00)            -50.00%
100-5-7220-521400 DRUG & MEDICAL 250.00               145.00               58.00% 250.00               -                     0.00% 250.00               -                      0.00%
100-5-7220-522210 AUTO/TRUCK EXPENSES 1,500.00            975.63               65.04% 1,500.00            883.22               58.88% 2,000.00            500.00                33.33%
100-5-7220-522211 AUTO GAS & FUEL 6,000.00            7,944.04            132.40% 7,000.00            2,329.84            33.28% 7,500.00            500.00                7.14%
100-5-7220-522250 OTHER EQUIP. REPAIRS/MAINT 7,000.00            5,530.67            79.01% 7,000.00            -                     0.00% 5,000.00            (2,000.00)            -28.57%
100-5-7220-523100 RISK MANAGEMENT INSURANCE 15,000.00          12,375.14          82.50% 17,500.00          19,303.98          110.31% 22,500.00          5,000.00             28.57%
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Fund: 100 - GENERAL

100-5-7220-523200 COMMUNICATIONS-CELL PHONES 3,500.00            5,243.85            149.82% 5,000.00            2,283.01            45.66% 3,500.00            (1,500.00)            -30.00%
100-5-7220-523201 TELEPHONE 500.00               -                     0.00% 500.00               -                     0.00% 500.00               -                      0.00%
100-5-7220-523205 INTERNET 1,500.00            -                     0.00% 1,500.00            -                     0.00% 1,000.00            (500.00)               -33.33%
100-5-7220-523310 PUBLIC NOTICES 4,000.00            2,796.00            69.90% 3,500.00            1,383.00            39.51% 3,500.00            -                      0.00%
100-5-7220-523600 DUES & FEES 1,500.00            687.55               45.84% 1,500.00            412.80               27.52% 1,200.00            (300.00)               -20.00%
100-5-7220-523700 EDUCATION & TRAINING 5,000.00            957.13               19.14% 5,000.00            239.00               4.78% 5,000.00            -                      0.00%
100-5-7220-523850 CONTRACT LABOR 275,000.00        311,823.00        113.39% 275,000.00        200,089.00        72.76% 315,000.00        40,000.00           14.55%
100-5-7220-523852 COPIER LEASE -                     5,171.66            0.00% 2,500.00            7,950.84            318.03% 12,000.00          9,500.00             380.00%
100-5-7220-523900 ABATEMENT 12,500.00          -                     0.00% 15,000.00          -                     0.00% 5,000.00            (10,000.00)          -66.67%
100-5-7220-523970 POSTAGE 1,000.00            926.41               92.64% 1,000.00            880.73               88.07% 1,250.00            250.00                25.00%

564,250.00        529,374.27        93.82% 506,250.00        311,720.52        61.57% 545,200.00        38,950.00           7.69%
ExpCategory: 53 - SUPPLIES
100-5-7220-531105 OFFICE SUPPLIES 6,500.00            7,483.96            115.14% 6,500.00            2,388.33            36.74% 7,200.00            700.00                10.77%
100-5-7220-531107 BANK 16,000.00          38,177.77          238.61% 16,000.00          16,218.20          101.36% 32,500.00          16,500.00           103.13%
100-5-7220-531160 OPERATING EQUIPMENT 1,000.00            -                     0.00% 1,000.00            9.92                   0.99% 500.00               (500.00)               -50.00%
100-5-7220-531700 OTHER SUPPLIES -                     124.96               0.00% -                     -                     0.00% -                     -                      0.00%
100-5-7220-531785 UNIFORMS 3,000.00            1,259.02            41.97% 3,000.00            1,567.00            52.23% 3,250.00            250.00                8.33%
100-5-7220-531786 BOOT ALLOWANCE 240.00               259.00               107.92% 300.00               -                     0.00% 300.00               -                      0.00%

26,740.00          47,304.71          176.91% 26,800.00          20,183.45          75.31% 43,750.00          16,950.00           63.25%
ExpCategory: 54 - CAPITAL OUTLAY
100-5-7220-542300 FURNITURE & FIXTURES 3,000.00            1,945.48            64.85% 2,500.00            -                     0.00% 2,500.00            -                      0.00%
100-5-7220-542400 COMPUTERS 2,500.00            -                     0.00% 5,000.00            -                     0.00% 5,000.00            -                      0.00%
100-5-7220-542450 COMPUTER MAINTENANCE 5,000.00            197.09               3.94% 5,000.00            822.01               16.44% 2,500.00            (2,500.00)            -50.00%
100-5-7220-542500 EQUIPMENT 12,000.00          6,181.75            51.51% 7,500.00            -                     0.00% 5,000.00            (2,500.00)            -33.33%

22,500.00          8,324.32            37.00% 20,000.00          822.01               4.11% 15,000.00          (5,000.00)           -25.00%

100-5-7220-579000 CONTINGENCIES 1,500.00            -                     0.00% 2,500.00            -                     0.00% 2,500.00            -                      0.00%
1,500.00            -                    0.00% 2,500.00            -                    0.00% 2,500.00            -                     0.00%

total Dept. 7220 - Community Development 1,282,740.00  1,271,076.64  99.09% 1,344,250.00  840,428.95     62.52% 1,551,700.00  207,450.00      15.43%

Fund: 190 - TREE REPLACEMENT

Department: 0000 - NON DEPARTMENTAL

RevCategory: 34 - CHARGES FOR SERVICES
190-3-0000-341325 TREE REPLACEMENT REVENUE 10,000.00          4,005.00            40.05% 10,000.00          -                     0.00% 10,000.00          -                      0.00%

Department: 4211 - TREE MAINTENANCE
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
190-5-4211-523940 TREE REPLACEMENT EXPENSE 10,000.00          -                     0.00% 10,000.00          -                     0.00% 10,000.00          -                      0.00%

Fund: 210 - CONFISCATED ASSETS 0.00%

Department: 0000 - NON DEPARTMENTAL

RevCategory: 35 - FINES AND FORFEITURES
210-3-0000-351300 CONF. ASSETS -RESTRICTED 13,000.00          6,235.32            47.96% 10,000.00          2,765.00            27.65% 10,000.00          -                      0.00%
210-3-0000-351301 EVIDENCE REV.- UNRESTRICTED 20,000.00          22,926.72          114.63% 25,000.00          -                     0.00% 5,000.00            (20,000.00)          -80.00%

RevCategory: 38 - MISCELLANEOUS REVENUE
210-3-0000-389050 PRIOR YEAR REVENUE 15,000.00          -                     0.00% 6,000.00            -                     0.00% 10,500.00          4,500.00             75.00%
Total Revenue - Confiscated Assets 25,500.00          
Department: 3230 - POLICE DEPARTMENT

210-5-3230-542200 POLICE DEPARTMENT VEHICLES 35,000.00          -                     0.00% -                     -                     0.00% -                     -                      0.00%
210-5-3230-542530 EQUIPMENT FOR CARS 12,000.00          -                     0.00% 36,000.00          -                     0.00% 24,000.00          (12,000.00)          -33.33%
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Fund: 100 - GENERAL

210-5-3230-542540 EQUIPMENT FOR OFFICERS 1,000.00            -                     0.00% 4,000.00            -                     0.00% 1,000.00            (3,000.00)            -75.00%

210-5-3230-573100 PYMT TO DA OFFICE -                     613.90               0.00% 1,000.00            -                     0.00% 500.00               (500.00)               -50.00%
Total Expenditures - Confiscated Assets 25,500.00          
Fund: 230 - L G CEMETERY ACCOUNT

Department: 0000 - NON DEPARTMENTAL

230-5-0000-522251 REPAIRS & MAINTENANCE 4,500.00            2,558.29            56.85% 3,500.00            -                     0.00% 2,650.00            (850.00)               -24.29%

230-5-0000-531700 OTHER SUPPLIES 5,550.00            5,500.00            99.10% 1,400.00            1,926.00            137.57% 500.00               (900.00)               -64.29%

230-5-0000-541200 CEMETERY IMPROVEMENTS - Brick Install 15,000.00          13,200.00          88.00% 5,000.00            -                     0.00% 5,000.00            -                      0.00%
230-5-0000-542500 EQUIPMENT 725.00               -                     0.00% 450.00               -                     0.00% -                     (450.00)               -100.00%
Total Expenditures - Cemetery 8,150.00            
RevCategory: 34 - CHARGES FOR SERVICES
230-3-0000-349000 DONATIONS/CONTRIBUTIONS 250.00               -                     0.00% 250.00               -                     0.00% 100.00               (150.00)               -60.00%
230-3-0000-349100 OPEN / CLOSE GRAVE FEE 5,000.00            2,600.00            52.00% 5,000.00            800.00               16.00% 3,000.00            (2,000.00)            -40.00%
230-3-0000-349101 CEMETERY LOT SALES -                     -                     0.00% -                     1,200.00            0.00% -                     -                      0.00%
230-3-0000-349200 MEMORIAL BRICK INSTALLATION -                     -                     0.00% 5,000.00            11,800.00          236.00% 5,000.00            -                      0.00%

RevCategory: 36 - INVESTMENT INCOME
230-3-0000-361000 INTEREST INCOME 100.00               76.26                 76.26% 70.00                 31.34                 44.77% 50.00                 (20.00)                 -28.57%

RevCategory: 38 - MISCELLANEOUS REVENUE
230-3-0000-389050 PRIOR YEAR REVENUE 20,425.00          -                     0.00% 30.00                 -                     0.00% -                     (30.00)                 -100.00%
Total Revenues - Cemetery 8,150.00            
Fund: 275 - HOTEL/MOTEL -                      0.00%

275-5-0000-521210 ADMIN FEE - H/M TRANSFER OUT 105,000.00        -                     0.00% 90,000.00          -                     0.00% 105,000.00        15,000.00           16.67%

275-5-0000-611300 TRANSFER OUT- G/F -                     105,000.00        0.00% -                     -                     0.00% -                     -                      0.00%

275-3-0000-314100 HOTEL / MOTEL TAX 1,228,500.00     1,232,971.71     100.36% 1,200,000.00     248,008.61        20.67% 1,275,000.00     75,000.00           6.25%

275-3-0000-361000 INTEREST INCOME 100.00               426.28               426.28% 100.00               504.59               504.59% 750.00               650.00                650.00%

275-3-0000-389050 PRIOR YEAR REVENUE 166,000.00        -                     0.00% 189,250.00        -                     0.00% 360,000.00        170,750.00         90.22%
275-3-0000-389080 MISC DONATIONS 100.00               -                     0.00% -                     -                     0.00% -                     -                      0.00%

subtotal 1,394,700.00  1,338,397.99  95.96% 1,389,350.00  248,513.20     17.89% 1,635,750.00  246,400.00      17.73%
Department: 7520 - ECONOMIC DEVELOPMENT

ExpCategory: 52 - PURCHASED/CONTRACTED SVC
275-5-7520-523250 I-75 LIGHTING -                     2,646.00            0.00% -                     882.00               0.00% 2,500.00            2,500.00             0.00%
275-5-7520-523300 ADVERTISING -                     480.00               0.00% -                     900.00               0.00% 1,000.00            1,000.00             0.00%

ExpCategory: 54 - CAPITAL OUTLAY
275-5-7520-541300 TRAIN PLATFORM -                     1,611.75            0.00% -                     460.50               0.00% 2,000.00            2,000.00             0.00%
275-5-7520-541700 LCI PROJECT - DOWNTOWN/WEST -                     -                     0.00% -                     (33.05)                0.00% -                     -                      0.00%

ExpCategory: 57 - PAYMENT TO OTHERS
275-5-7520-573310 TRAIN LOT NORFOLK SO LEASE -                     465.78               0.00% 500.00               481.40               96.28% 500.00               -                      0.00%

subtotal 105,000.00        110,203.53        104.96% 90,500.00          2,690.85            2.97% 111,000.00        20,500.00           22.65%
Department: 7540 - TOURISM

ExpCategory: 52 - PURCHASED/CONTRACTED SVC
275-5-7540-523100 RISK MANAGEMENT -                     3,529.75            0.00% -                     -                     0.00% -                     -                      0.00%
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Fund: 100 - GENERAL

275-5-7540-523200 COMMUNICATIONS-CELL PHONE -                     443.38               0.00% -                     80.80                 0.00% -                     -                      0.00%
275-5-7540-523250 I-75 LIGHTING 10,000.00          -                     0.00% 10,000.00          -                     0.00% 10,000.00          -                      0.00%
275-5-7540-523300 ADVERTISING 20,000.00          4,839.00            24.20% 12,000.00          4,800.00            40.00% 15,000.00          3,000.00             25.00%

ExpCategory: 54 - CAPITAL OUTLAY
275-5-7540-542450 COMPUTER MAINTENANCE -                     152.72               0.00% -                     -                     0.00% -                     -                      0.00%

ExpCategory: 57 - PAYMENT TO OTHERS
275-5-7540-573200 PYMT TO CVB 474,000.00        579,935.63        122.35% 505,000.00        250,704.82        49.64% 515,000.00        10,000.00           1.98%

subtotal 504,000.00        588,900.48        116.85% 527,000.00        255,585.62        48.50% 540,000.00        13,000.00           2.47%
Department: 7550 - MAIN ST/ECONOMIC DEV

ExpCategory: 51 - PERSONAL SVC & EMP BEN
275-5-7550-511100 REGULAR EMPLOYEES 180,000.00        82,810.02          46.01% 145,000.00        44,522.85          30.71% 165,000.00        20,000.00           13.79%
275-5-7550-512100 GROUP INSURANCE 25,000.00          17,787.47          71.15% 25,000.00          24,034.68          96.14% 57,500.00          32,500.00           130.00%
275-5-7550-512200 FICA (SOCIAL SECURITY) 1,500.00            818.16               54.54% 1,500.00            598.08               39.87% 1,500.00            -                      0.00%
275-5-7550-512400 RETIREMENT 10,000.00          6,634.57            66.35% 15,000.00          10,680.98          71.21% 25,000.00          10,000.00           66.67%
275-5-7550-512700 WORKER'S COMPENSATION 6,000.00            405.86               6.76% 1,500.00            4,171.52            278.10% 5,000.00            3,500.00             233.33%
275-5-7550-512750 UNEMPLOYMENT TAX - GEORGIA 500.00               17.99                 3.60% 500.00               71.78                 14.36% 300.00               (200.00)               -40.00%

subtotal 223,000.00        108,474.07        48.64% 188,500.00        84,079.89          44.60% 254,300.00        65,800.00           34.91%
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
275-5-7550-521200 PROFESSIONAL SVCS 17,500.00          1,783.24            10.19% 17,500.00          10,814.26          61.80% 150,000.00        132,500.00         757.14%
275-5-7550-521230 LEGAL 1,500.00            30.00                 2.00% 1,500.00            -                     0.00% 15,000.00          13,500.00           900.00%
275-5-7550-521400 DRUG & MEDICAL 100.00               -                     0.00% 100.00               -                     0.00% 100.00               -                      0.00%
275-5-7550-522240 BUILDING & GROUNDS -                     -                     0.00% -                     243.00               0.00% -                     -                      0.00%
275-5-7550-522250 OTHER EQUIP REPAIRS/MAINT 500.00               -                     0.00% 500.00               -                     0.00% 200.00               (300.00)               -60.00%
275-5-7550-523100 RISK MANAGEMENT 4,500.00            -                     0.00% 2,500.00            4,642.32            185.69% 5,500.00            3,000.00             120.00%
275-5-7550-523200 COMMUNICATIONS - CELL PHONE 1,000.00            40.40                 4.04% 1,000.00            177.73               17.77% 500.00               (500.00)               -50.00%
275-5-7550-523300 ADVERTISING 15,000.00          9,100.00            60.67% 15,000.00          12,356.38          82.38% 25,000.00          10,000.00           66.67%
275-5-7550-523310 PUBLIC NOTICES 1,500.00            1,008.00            67.20% 1,500.00            1,008.00            67.20% 2,500.00            1,000.00             66.67%
275-5-7550-523500 TRAVEL-MILEAGE REIMBURSEMENT 500.00               420.84               84.17% 1,000.00            -                     0.00% 750.00               (250.00)               -25.00%
275-5-7550-523600 DUES & FEES 1,200.00            375.00               31.25% 1,200.00            794.53               66.21% 1,000.00            (200.00)               -16.67%
275-5-7550-523700 EDUCATION & TRAINING DDA 3,500.00            2,918.04            83.37% 4,000.00            2,281.09            57.03% 5,000.00            1,000.00             25.00%
275-5-7550-523750 MEETINGS & CONFERENCE 2,000.00            4,162.03            208.10% 4,500.00            1,183.44            26.30% 5,000.00            500.00                11.11%
275-5-7550-523850 CONTRACTED SVC(GMA H/M) 10,800.00          -                     0.00% -                     -                     0.00% -                     -                      0.00%
275-5-7550-523855 EVENT ENTERTAINMENT CONTRACTS 42,700.00          5,451.36            12.77% 42,700.00          8,843.37            20.71% 35,000.00          (7,700.00)            -18.03%

subtotal 102,300.00        25,288.91          24.72% 93,000.00          42,344.12          45.53% 245,550.00        152,550.00         164.03%
ExpCategory: 53 - SUPPLIES
275-5-7550-531105 OFFICE SUPPLIES 2,000.00            264.60               13.23% 2,000.00            201.86               10.09% 1,500.00            (500.00)               -25.00%
275-5-7550-531107 BANK & CREDIT CARD CHARGES -                     35.00                 0.00% -                     140.00               0.00% 250.00               250.00                0.00%
275-5-7550-531150 OPERATING SUPPLIES -                     2,211.86            0.00% 5,000.00            -                     0.00% 2,500.00            (2,500.00)            -50.00%
275-5-7550-531151 BANNERS -                     105.00               0.00% -                     2,753.07            0.00% 3,500.00            3,500.00             0.00%
275-5-7550-531160 OPERATING EQUIPMENT 1,500.00            -                     0.00% 1,500.00            310.65               20.71% 1,000.00            (500.00)               -33.33%
275-5-7550-531700 OTHER SUPPLIES -                     206.18               0.00% 250.00               -                     0.00% 250.00               -                      0.00%
275-5-7550-531720 CHRISTMAS DECORATIONS 25,000.00          15,620.42          62.48% 75,000.00          -                     0.00% 35,000.00          (40,000.00)          -53.33%
275-5-7550-531729 CITY EVENTS 75,000.00          25,978.58          34.64% 75,000.00          24,112.79          32.15% 75,000.00          -                      0.00%
275-5-7550-531750 PROMOTIONS 15,000.00          9,375.03            62.50% 25,000.00          747.17               2.99% 25,000.00          -                      0.00%
275-5-7550-531785 UNIFORMS 600.00               415.45               69.24% 600.00               146.00               24.33% 900.00               300.00                50.00%

subtotal 119,100.00        54,212.12          45.52% 184,350.00        28,411.54          15.41% 144,900.00        (39,450.00)         -21.40%
ExpCategory: 54 - CAPITAL OUTLAY
275-5-7550-541100 LAND ACQUISITIONS 274,800.00        -                     0.00% 260,000.00        46,030.00          17.70% 300,000.00        40,000.00           15.38%
275-5-7550-541150 FURNITURE & FIXTURES 3,000.00            -                     0.00% 1,500.00            -                     0.00% 5,000.00            3,500.00             233.33%
275-5-7550-541151 CEMETERY IMPROVEMENTS -                     11,721.16          0.00% 2,500.00            -                     0.00% -                     (2,500.00)            -100.00%
275-5-7550-541300 TRAIN PLATFORM 22,000.00          -                     0.00% 15,000.00          -                     0.00% 15,000.00          -                      0.00%
275-5-7550-541400 BANNER PROGRAM 20,000.00          1,073.45            5.37% 15,000.00          -                     0.00% -                     (15,000.00)          -100.00%
275-5-7550-541500 WAYFINDING SIGNS 10,000.00          -                     0.00% -                     -                     0.00% 10,000.00          10,000.00           0.00%
275-5-7550-542400 COMPUTERS 3,000.00            1,326.16            44.21% 2,000.00            -                     0.00% 5,000.00            3,000.00             150.00%
275-5-7550-542450 COMPUTER MAINTENANCE -                     -                     0.00% -                     205.62               0.00% -                     -                      0.00%

subtotal 332,800.00        14,120.77          4.24% 296,000.00        46,235.62          15.62% 335,000.00        39,000.00           13.18%
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Fund: 100 - GENERAL

ExpCategory: 57 - PAYMENT TO OTHERS
275-5-7550-573300 PARHAM PARKING LOT LEASE 5,000.00            4,800.00            96.00% 10,000.00          -                     0.00% 5,000.00            (5,000.00)            -50.00%
275-5-7550-573310 NORFOLK SOUTHERN LOT LEASE 500.00               -                     0.00% -                     -                     0.00% -                     -                      0.00%

subtotal 5,500.00            4,800.00            87.27% 10,000.00          -                    0.00% 5,000.00            (5,000.00)           -50.00%
Total 1,391,700.00  905,999.88     65.10% 1,389,350.00  459,347.64     33.06% 1,635,750.00  246,400.00      17.73%
Fund: 320 - SPLOST (IV, V, VI)
Department: 0000 - NON DEPARTMENTAL

RevCategory: 31 - TAXES
320-3-0000-313200 SPLOST V PROCEEDS -                     -                     0.00% -                     257,224.85        0.00% 500,000.00        500,000.00         0.00%

SPLOST VI PROCEEDS (PROPSED) -                     
RevCategory: 36 - INVESTMENT INCOME

320-3-0000-361000 INTEREST INCOME 31,730.00          60,100.63          189.41% 19,610.00          22,442.70          114.45% 25,000.00          5,390.00             27.49%

RevCategory: 38 - MISCELLANEOUS REVENUE

320-3-0000-389050 PRIOR YEAR REVENUE 2,312,000.00     -                     0.00% 2,000,000.00     -                     0.00% 1,250,000.00     (750,000.00)        -37.50%

RevCategory: 39 - OTHER FINANCIAL SOURCES

320-3-0000-391201 SPLOST V REVENUE 850,000.00        1,549,770.87     182.33% 1,350,000.00     238,053.81        17.63% -                     (1,350,000.00)     -100.00%
Total Revenue (SPLOST IV, V - No SPLOST VI in 2025) 1,775,000.00     
Department: 1510 - ADMINISTRATION

ExpCategory: 52 - PURCHASED/CONTRACTED SVC
320-5-1510-522240 BUILDING & GROUNDS -                     -                     0.00% -                     388.75               0.00% -                     -                      0.00%

ExpCategory: 53 - SUPPLIES
320-5-1510-531107 BANK & CREDIT CARD CHARGES 120.00               175.00               145.83% -                     220.00               0.00% 300.00               300.00                0.00%

ExpCategory: 54 - CAPITAL OUTLAY
320-5-1510-541302 BUILDING IMPROVEMENTS -                     111,522.32        0.00% -                     41,809.18          0.00% -                     -                      0.00%
320-5-1510-541303 CONST/RENOV MUNICIPAL BLDS 576,250.00        261,255.77        45.34% 476,250.00        417,975.65        87.76% -                     (476,250.00)        -100.00%

Department: 4210 - STREET DEPARTMENT

ExpCategory: 52 - PURCHASED/CONTRACTED SVC
320-5-4210-523850 CONTRACT SERVICES -                     2,592.50            0.00% -                     1,650.00            0.00% -                     -                      0.00%

ExpCategory: 54 - CAPITAL OUTLAY
320-5-4210-541401 ROADS BRIDGES SIDEWALKS ETC. 22,000.00          6,255.00            28.43% 23,000.00          -                     0.00% -                     (23,000.00)          -100.00%
320-5-4210-541405 BILL GARDNER IMP PROJECT 2,067,360.00     1,851,141.21     89.54% 1,000,360.00     603,504.56        60.33% 300,000.00        (700,360.00)        -70.01%
320-5-4210-541406 SIGNAL @ MARKET PLACE 78,000.00          77,894.60          99.86% -                     -                     0.00% -                      0.00%
320-5-4210-541407 HWY 42 EXTRA LANE -                     -                     0.00% -                     1,399.40            0.00% -                     -                      0.00%
320-5-4210-541408 RESURFACING STREETS 150,000.00        -                     0.00% 430,000.00        -                     0.00% -                     (430,000.00)        -100.00%
320-5-4210-541501 PEEKSVILLE ROAD CONNECTOR -                     -                     0.00% 740,000.00        5,000.00            0.68% 774,700.00        34,700.00           4.69%
320-5-4210-541502 SR 42 EXTRA LANE BGP TO MKTPLC 200,000.00        -                     0.00% 600,000.00        84,378.40          14.06% 600,000.00        -                      0.00%
320-5-4210-541504 SR 42 & BETHLEHEM RD SIGNAL 100,000.00        32,760.21          32.76% -                     40,657.78          0.00% -                     -                      0.00%
320-5-4210-541505 BICYCLE/SHARED USE LANES -                     -                     0.00% 100,000.00        -                     0.00% 100,000.00        -                      0.00%

Total SPLOST V remainin Expenditures 1,775,000.00     
Fund: 335 - T-SPLOST

RevCategory: 31 - TAXES (Revenues)
335-3-0000-313200 T-SPLOST PROCEEDS 1,100,000.00     1,925,124.62     175.01% 1,100,000.00     670,855.78        60.99% 1,750,000.00     650,000.00         59.09%
RevCategory: 36 - INVESTMENT INCOME
335-3-0000-361000 T-SPLOST INTEREST 35,000.00          31,368.99          89.63% -                     55,594.81          0.00% 75,000.00          75,000.00           0.00%
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Fund: 100 - GENERAL

RevCategory: 38 - MISCELLANEOUS REVENUE 0.00% -                     
335-3-0000-385000 LMIG PROGRAM -                     114,701.57        0.00% -                     -                     0.00% 1,500,000.00     1,500,000.00      0.00%
335-3-0000-389050 PRIOR YEAR REVENUE 6,178,000.00     -                     0.00% 3,000,000.00     -                     0.00% 2,000,000.00     (1,000,000.00)     -33.33%

GTIB - GRANT (REIMBURSEMENT) 2,000,000.00     2,000,000.00      0.00%
GTIB - LOAN PROCEEDS (REIMBURSE) 2,000,000.00     2,000,000.00      0.00%
subtotal 7,313,000.00     2,071,195.18     28.32% 4,100,000.00     726,450.59        17.72% 9,325,000.00     5,225,000.00      127.44%

Department: 1510 - ADMINISTRATION
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
335-5-1510-521200 PROFESSIONAL -                     -                     0.00% -                     1,350.00            0.00% 1,500.00            1,500.00             0.00%
335-5-1510-523600 DUES & FEES -                     -                     0.00% -                     1,330.00            0.00% 1,500.00            1,500.00             0.00%
ExpCategory: 53 - SUPPLIES
335-5-1510-531107 BANK AND CREDIT CARD CHARGES 2,500.00            1,183.99            47.36% 2,500.00            140.00               5.60% 2,000.00            (500.00)               -20.00%
ExpCategory: 54 - CAPITAL OUTLAY
335-5-1510-541100 ACQUISITION OF PROPERTY 1,245,500.00     -                     0.00% -                     261,925.00        0.00% 500,000.00        500,000.00         0.00%

subtotal 1,248,000.00     1,183.99            0.09% 2,500.00            264,745.00        10589.80% 505,000.00        502,500.00         20100.00%
Department: 4210 - STREET DEPARTMENT (the Projects)
ExpCategory: 54 - CAPITAL OUTLAY
335-5-4210-541401 TARGETED PAVING 1,350,000.00     1,260,981.58     93.41% -                     -                     0.00% -                     -                      0.00%
335-5-4210-541402 SR 42 & BILL GARD CONGESTION 2,000,000.00     18,500.00          0.93% 1,657,500.00     11,000.00          0.66% 4,000,000.00     2,342,500.00      141.33%
335-5-4210-541403 BILL GARDNER IMPROVEMENTS 500,000.00        519,181.51        103.84% 250,000.00        -                     0.00% 500,000.00        250,000.00         100.00%
335-5-4210-541404 SR 42 EXTRA LANE 585,000.00        -                     0.00% 600,000.00        -                     0.00% 2,470,000.00     1,870,000.00      311.67%
335-5-4210-541406 BIKEWAY/PEDESTRIAN 200,000.00        -                     0.00% 100,000.00        -                     0.00% 200,000.00        100,000.00         100.00%

subtotal 4,635,000.00     1,798,663.09     38.81% 2,607,500.00     11,000.00          0.42% 7,170,000.00     4,562,500.00      174.98%
Department: 8000 - DEBT SERVICE
ExpCategory: 58 - DEBT SERVICE -                     
335-5-8000-581201 T-SPLOST BOND PMT PRINCIPAL 1,230,000.00     1,230,000.00     100.00% 1,300,000.00     -                     0.00% 1,350,000.00     50,000.00           3.85%
335-5-8000-582201 T-SPLOST BOND PYMT INTEREST 200,000.00        317,000.00        158.50% 190,000.00        -                     0.00% 300,000.00        110,000.00         57.89%

subtotal 1,430,000.00     1,547,000.00     108.18% 1,490,000.00     -                    0.00% 1,650,000.00     160,000.00         10.74%
Total 7,313,000.00     3,346,847.08     45.77% 4,100,000.00     275,745.00        6.73% 9,325,000.00     270,000.00         6.59%
Fund: 350 - DEVELOPMENTAL IMPACT

Department: 0000 - NON DEPARTMENTAL

RevCategory: 34 - CHARGES FOR SERVICES

350-3-0000-346950 ADMIN (1,000.00)           43.34                 -4.33% -                     550.28               0.00% -                     -                      0.00%
350-3-0000-346951 CIE -                     60.83                 0.00% -                     2,153.73            0.00% -                     -                      0.00%
350-3-0000-346952 POLICE -                     1,215.97            0.00% -                     4,863.88            0.00% -                     -                      0.00%
350-3-0000-346953 PARKS AND REC -                     167.60               0.00% -                     1,341.89            0.00% -                     -                      0.00%
350-3-0000-346954 ROADS -                     10.73                 0.00% -                     136.30               0.00% -                     -                      0.00%

RevCategory: 36 - INVESTMENT INCOME

350-3-0000-361000 INTEREST PD 5,500.00            5,460.47            99.28% 5,000.00            1,887.12            37.74% 4,500.00            (500.00)               -10.00%

RevCategory: 38 - MISCELLANEOUS REVENUE

350-3-0000-389900 PRIOR YEAR REVENUE 75,000.00          -                     0.00% 704,750.00        -                     0.00% 850,000.00        145,250.00         20.61%

Department: 1510 - ADMINISTRATION

ExpCategory: 52 - PURCHASED/CONTRACTED SVC

350-5-1510-521200 ADMIN PROFESSIONAL SERVICES -                     -                     0.00% 70,000.00          -                     0.00% 20,000.00          (50,000.00)          -71.43%

RevCategory: 34 - CHARGES FOR SERVICES

350-3-1510-346950 ADMINISTRATIVE FEE 10,000.00          9,262.78            92.63% 15,000.00          3,765.49            25.10% 10,000.00          (5,000.00)            -33.33%
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Fund: 100 - GENERAL

RevCategory: 36 - INVESTMENT INCOME

350-3-1510-361000 ADMINISTRATIVE INTEREST 10.00                 -                     0.00% 10.00                 -                     0.00% -                     (10.00)                 -100.00%

Department: 2500 - CIE PREP
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
350-5-2500-521200 CIE PROFESSIONAL SERVICES 80,000.00          -                     0.00% 25,000.00          -                     0.00% 40,000.00          15,000.00           60.00%

RevCategory: 34 - CHARGES FOR SERVICES

350-3-2500-346954 CIE PREP FUND 3,000.00            2,293.41            76.45% 2,250.00            932.55               41.45% 1,000.00            (1,250.00)            -55.56%

RevCategory: 36 - INVESTMENT INCOME

350-3-2500-361000 CIE INTEREST 10.00                 -                     0.00% 10.00                 -                     0.00% -                     (10.00)                 -100.00%
Department: 3230 - POLICE DEPARTMENT
ExpCategory: 54 - CAPITAL OUTLAY 0.00% -                     0.00%
350-5-3230-541301 POLICE DEPT BUILDING 39,000.00          -                     0.00% 189,000.00        61,813.16          32.71% -                     (189,000.00)        -100.00%
RevCategory: 34 - CHARGES FOR SERVICES
350-3-3230-346951 POLICE DEPARTMENT FUND 17,750.00          11,804.86          66.51% 35,000.00          30,356.24          86.73% 35,000.00          -                      0.00%
RevCategory: 36 - INVESTMENT INCOME
350-3-3230-361000 POLICE DEPARTMENT INTEREST 50.00                 -                     0.00% 50.00                 -                     0.00% -                     (50.00)                 -100.00%
Department: 4210 - STREET DEPARTMENT
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
350-5-4210-522260 STREET/ROAD PAVING & FIXTURES 172,000.00        -                     0.00% 275,000.00        -                     0.00% 355,500.00        80,500.00           29.27%
RevCategory: 34 - CHARGES FOR SERVICES
350-3-4210-346953 STREET/ROAD DEPT FUND 107,000.00        65,869.16          61.56% 107,000.00        46,510.55          43.47% 50,000.00          (57,000.00)          -53.27%
RevCategory: 36 - INVESTMENT INCOME
350-3-4210-361000 STREET/ROAD DEPT INTEREST 50.00                 -                     0.00% 50.00                 -                     0.00% -                     (50.00)                 -100.00%
Department: 6220 - DEPT 6220
ExpCategory: 52 - PURCHASED/CONTRACTED SVC
350-5-6220-521200 PARK/RECREACTION PROF SVC -                     -                     0.00% 35,000.00          -                     0.00% 25,000.00          (10,000.00)          -28.57%
350-5-6220-521251 PARK IMPRVMTS-TANGER WALKING 25,000.00          -                     0.00% -                     -                     0.00% -                     -                      0.00%
ExpCategory: 54 - CAPITAL OUTLAY
350-5-6220-541102 PARKS & RECS CAPITAL SHARE 113,750.00        -                     0.00% 412,500.00        -                     0.00% 575,000.00        162,500.00         39.39%
350-5-6220-541302 PARK/RECREATION EQUIPMENT 12,670.00          -                     0.00% 87,670.00          59,784.00          68.19% 85,000.00          (2,670.00)            -3.05%
RevCategory: 34 - CHARGES FOR SERVICES
350-3-6220-346952 PARK/RECREATION FUND 225,000.00        231,034.30        102.68% 225,000.00        48,638.80          21.62% 150,000.00        (75,000.00)          -33.33%
RevCategory: 36 - INVESTMENT INCOME
350-3-6220-361000 PARK/RECREATION INTEREST 50.00                 -                     0.00% 50.00                 -                     0.00% -                     (50.00)                 -100.00%
Total Development Impact Fees - Revenues 1,100,500.00     
Total Development Impact Fees - Expenditures 1,100,500.00     
Fund: 505 - WATER/SEWER

Department: 0000 - NON DEPARTMENTAL
RevCategory: 38 - MISCELLANEOUS REVENUE
505-3-0000-389050 PRIOR YEAR REVENUE 1,611,300.00     -                     0.00% 3,386,600.00     -                     0.00% 302,100.00        (3,084,500.00)     -91.08%

Department: 4330 - SEWER DEPARTMENT

ExpCategory: 51 - PERSONAL SVC & EMP BEN
505-5-4330-511100 REGULAR EMPLOYEES 250,000.00        165,662.29        66.26% 225,000.00        119,820.17        53.25% 295,000.00        70,000.00           31.11%
505-5-4330-511300 OVERTIME 25,000.00          20,452.01          81.81% 25,000.00          11,950.14          47.80% 25,000.00          -                      0.00%
505-5-4330-512100 GROUP INSURANCE 33,000.00          22,517.51          68.23% 33,000.00          62,147.01          188.32% 105,000.00        72,000.00           218.18%
505-5-4330-512200 FICA (SOCIAL SECURITY) 2,750.00            3,153.73            114.68% 3,750.00            1,864.89            49.73% 4,000.00            250.00                6.67%
505-5-4330-512400 RETIREMENT 25,000.00          30,980.88          123.92% 37,500.00          24,747.80          65.99% 85,000.00          47,500.00           126.67%
505-5-4330-512700 WORKER'S COMPENSATION 8,000.00            8,896.20            111.20% 12,500.00          14,164.93          113.32% 17,500.00          5,000.00             40.00%
505-5-4330-512750 UNEMPLOYMENT TAX - GEORGIA 1,000.00            57.00                 5.70% 1,000.00            288.35               28.84% 1,000.00            -                      0.00%
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Fund: 100 - GENERAL

ExpCategory: 52 - PURCHASED/CONTRACTED SVC
505-5-4330-521200 PROFESSIONAL 5,000.00            -                     0.00% 5,000.00            -                     0.00% 5,000.00            -                      0.00%
505-5-4330-521205 PROFESSIONAL SERVICES 35,000.00          47,460.32          135.60% 50,000.00          41,969.45          83.94% 70,000.00          20,000.00           40.00%
505-5-4330-521210 ADMIN FEE - SEWER TRANSFER OUT 355,000.00        530,000.04        149.30% 380,000.00        -                     0.00% 395,000.00        15,000.00           3.95%
505-5-4330-521230 LEGAL 500.00               52.50                 10.50% 500.00               -                     0.00% 500.00               -                      0.00%
505-5-4330-521250 ENGINEERING 250,000.00        76,398.47          30.56% 250,000.00        40,882.50          16.35% 125,000.00        (125,000.00)        -50.00%
505-5-4330-521300 TECHNICAL SERVICES -                     -                     0.00% 39,500.00          -                     0.00% 65,000.00          25,500.00           64.56%
505-5-4330-521400 DRUG & MEDICAL 1,000.00            490.00               49.00% 1,000.00            245.00               24.50% 1,000.00            -                      0.00%
505-5-4330-522201 INTEREST JD EXC & FREIGHTLINER -                     2,601.17            0.00% 5,000.00            2,274.45            45.49% 5,000.00            -                      0.00%
505-5-4330-522210 AUTO / TRUCK EXPENSES 6,000.00            8,865.23            147.75% 7,500.00            6,612.33            88.16% 8,500.00            1,000.00             13.33%
505-5-4330-522211 AUTO GAS & FUEL 15,500.00          12,565.12          81.07% 15,500.00          4,691.33            30.27% 15,000.00          (500.00)               -3.23%
505-5-4330-522240 BUILDING & GROUNDS 17,500.00          12,104.99          69.17% 20,000.00          7,930.41            39.65% 15,000.00          (5,000.00)            -25.00%
505-5-4330-522250 PLANT EQUIP REPAIRS/MAINT 500,000.00        688,269.20        137.65% 400,000.00        200,621.45        50.16% 250,000.00        (150,000.00)        -37.50%
505-5-4330-522254 REPAIRS TO SEWER LINES 100,000.00        -                     0.00% 150,000.00        2,475.00            1.65% 100,000.00        (50,000.00)          -33.33%
505-5-4330-522255 SEW COLLECTION EQUIP REPAIRS/M 275,000.00        408,303.43        148.47% 400,000.00        263,586.48        65.90% 300,000.00        (100,000.00)        -25.00%
505-5-4330-522330 EQUIPMENT LEASING 54,500.00          41,222.71          75.64% 20,000.00          6,840.36            34.20% 20,000.00          -                      0.00%
505-5-4330-523100 RISK MANAGEMENT INSURANCE 12,500.00          10,857.79          86.86% 12,500.00          16,763.88          134.11% 20,000.00          7,500.00             60.00%
505-5-4330-523200 COMMUNICATION CELL PHONES 6,500.00            9,484.12            145.91% 10,000.00          5,124.28            51.24% 10,000.00          -                      0.00%
505-5-4330-523310 PUBLIC NOTICES 1,000.00            386.00               38.60% 1,000.00            -                     0.00% 1,000.00            -                      0.00%
505-5-4330-523600 DUES & FEES 5,000.00            2,923.25            58.47% 5,000.00            4,159.57            83.19% 7,500.00            2,500.00             50.00%
505-5-4330-523601 FINES AND PENALTIES 5,000.00            34,833.00          696.66% 5,000.00            (500.00)              -10.00% 10,000.00          5,000.00             100.00%
505-5-4330-523700 EDUCATION & TRAINING 10,000.00          4,195.35            41.95% 10,000.00          4,093.46            40.93% 10,000.00          -                      0.00%
505-5-4330-523857 WASTE WATER TESTS 32,500.00          34,622.46          106.53% 26,000.00          17,731.05          68.20% 35,000.00          9,000.00             34.62%
505-5-4330-523858 CHEMICALS WASTEWATER 95,000.00          107,191.09        112.83% 110,000.00        107,158.95        97.42% 200,000.00        90,000.00           81.82%
505-5-4330-523862 SLUDGE REMOVAL 100,000.00        104,215.73        104.22% 115,000.00        77,643.86          67.52% 135,000.00        20,000.00           17.39%
505-5-4330-523970 POSTAGE 7,500.00            3,467.50            46.23% 7,500.00            -                     0.00% 5,000.00            (2,500.00)            -33.33%

ExpCategory: 53 - SUPPLIES
505-5-4330-531105 OFFICE SUPPLIES 1,500.00            574.86               38.32% 1,500.00            60.00                 4.00% 1,500.00            -                      0.00%
505-5-4330-531107 BANK & CREDIT CARD CHARGES 250.00               35.00                 14.00% 250.00               140.00               56.00% 250.00               -                      0.00%
505-5-4330-531150 OPERATING SUPPLIES 30,000.00          26,776.09          89.25% 35,000.00          13,816.17          39.47% 35,000.00          -                      0.00%
505-5-4330-531162 LAB SUPPLIES 20,000.00          20,064.08          100.32% 25,000.00          9,009.44            36.04% 25,000.00          -                      0.00%
505-5-4330-531205 UTILITIES 250,000.00        334,092.10        133.64% 300,000.00        104,740.04        34.91% 350,000.00        50,000.00           16.67%
505-5-4330-531210 STORMWATER FEES 2,000.00            1,010.21            50.51% 2,000.00            -                     0.00% 1,500.00            (500.00)               -25.00%
505-5-4330-531700 OTHER SUPPLIES 500.00               1,423.07            284.61% 500.00               1,299.01            259.80% 1,500.00            1,000.00             200.00%
505-5-4330-531785 UNIFORMS 5,500.00            4,688.10            85.24% 5,500.00            2,648.32            48.15% 5,500.00            -                      0.00%
505-5-4330-531786 BOOT ALLOWANCE 600.00               729.99               121.67% 600.00               -                     0.00% 800.00               200.00                33.33%

ExpCategory: 54 - CAPITAL OUTLAY
505-5-4330-541420 INDIAN CREEK WPCP 200,000.00        234,227.06        117.11% 550,000.00        -                     0.00% 15,000,000.00   14,450,000.00    2627.27%
505-5-4330-541421 CLUB DR LIFT STATION 300,000.00        -                     0.00% -                     -                     0.00% 3,000,000.00     3,000,000.00      0.00%
505-5-4330-541422 MARKET PLACE SEWER EXTENSION 300,000.00        -                     0.00% -                     -                     0.00% -                     -                      0.00%
505-5-4330-541424 SEWER SYST. IMPROVE,SWR LINES 200,000.00        -                     0.00% 1,875,000.00     -                     0.00% 500,000.00        (1,375,000.00)     -73.33%
505-5-4330-542130 SCADA SYSTEM 50,000.00          21,824.00          43.65% 100,000.00        -                     0.00% 25,000.00          (75,000.00)          -75.00%
505-5-4330-542200 VEHICLES 50,000.00          -                     0.00% 50,000.00          -                     0.00% 50,000.00          -                      0.00%
505-5-4330-542251 CAPITAL LEASE 2019 JD EXCAVATO -                     -                     0.00% -                     15,885.86          0.00% 20,000.00          20,000.00           0.00%
505-5-4330-542400 COMPUTERS 1,500.00            -                     0.00% 2,500.00            3,364.56            134.58% 2,500.00            -                      0.00%
505-5-4330-542450 COMPUTER MAINTENANCE -                     1,374.06            0.00% -                     719.67               0.00% -                     -                      0.00%
505-5-4330-542500 EQUIPMENT 185,000.00        173,077.23        93.56% 175,000.00        74,538.18          42.59% 100,000.00        (75,000.00)          -42.86%

ExpCategory: 57 - PAYMENT TO OTHERS
505-5-4330-579000 CONTINGENCIES 25,000.00          -                     0.00% 30,000.00          -                     0.00% 30,000.00          -                      0.00%

ExpCategory: 58 - DEBT SERVICE
505-5-4330-581207 W&S BOND 650,000.00        778,374.95        119.75% 750,000.00        494,249.98        65.90% 750,000.00        -                      0.00%
505-5-4330-582207 W/S BOND INTEREST 55,000.00          86,352.47          157.00% 60,000.00          28,681.25          47.80% 70,000.00          10,000.00           16.67%

GEFA LOAN PAYABLE INTEREST 150,000.00        150,000.00         0.00%
GEFA LOAN PRINCIPAL 400,000.00        400,000.00         0.00%
REVENUE BOND INTEREST PAYABLE 150,000.00        150,000.00         0.00%
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Fund: 100 - GENERAL

REVENUE BOND PRINCIPAL 400,000.00        400,000.00         0.00%
Expenditures - Sanitary Sewer 23,409,550.00   
REVENUES - SANITARY SEWER

GEFA DEBT PROCEEDS GEFA LOAN 0.00% 0.00% 12,000,000.00   12,000,000.00    0.00%
REVENUE BOND PROCEEDS REVENUE BOND 0.00% 0.00% 8,000,000.00     8,000,000.00      0.00%

RevCategory: 34 - CHARGES FOR SERVICES
505-3-4330-344255 SEWER CHARGES 2,475,000.00     2,358,022.29     95.27% 2,700,000.00     1,168,199.86     43.27% 3,125,000.00     425,000.00         15.74%
505-3-4330-344256 SEWER LINE INSPECTIONS 100.00               (127,312.85)       -127312.85% 100.00               -                     0.00% -                     (100.00)               -100.00%
505-3-4330-344260 SLUDGE GREEN ROCK 85,000.00          9,856.95            11.60% 85,000.00          20,371.35          23.97% 50,000.00          (35,000.00)          -41.18%
505-3-4330-346902 SEWER TAP FEES 40,000.00          50,175.00          125.44% 52,000.00          13,500.00          25.96% 60,000.00          8,000.00             15.38%
505-3-4330-346950 PENALTIES 25,000.00          31,302.89          125.21% 35,000.00          19,270.07          55.06% 32,000.00          (3,000.00)            -8.57%
505-3-4330-346995 MISCELLANEOUS REV -                     993.00               0.00% -                     -                     0.00% -                     -                      0.00%

RevCategory: 36 - INVESTMENT INCOME
505-3-4330-361000 INTEREST REVENUE 5,500.00            7,873.33            143.15% 10,500.00          2,995.44            28.53% 7,500.00            (3,000.00)            -28.57%
Revenures - Sanitary Sewer 23,576,600.00   
Department: 4420 - WATER DEPARTMENT

ExpCategory: 51 - PERSONAL SVC & EMP BEN
505-5-4420-511100 REGULAR EMPLOYEES 225,000.00        167,424.51        74.41% 225,000.00        77,000.42          34.22% 225,000.00        -                      0.00%
505-5-4420-511300 OVERTIME 10,000.00          12,089.92          120.90% 15,000.00          5,406.87            36.05% 15,000.00          -                      0.00%
505-5-4420-512100 GROUP INSURANCE 25,000.00          24,607.94          98.43% 32,500.00          27,672.40          85.15% 55,000.00          22,500.00           69.23%
505-5-4420-512200 FICA (SOCIAL SECURITY) 3,000.00            2,754.08            91.80% 3,500.00            1,167.40            33.35% 3,500.00            -                      0.00%
505-5-4420-512400 RETIREMENT 16,000.00          17,887.61          111.80% 24,000.00          12,405.05          51.69% 35,000.00          11,000.00           45.83%
505-5-4420-512700 WORKER'S COMPENSATION 5,000.00            4,549.59            90.99% 6,500.00            6,257.28            96.27% 7,500.00            1,000.00             15.38%
505-5-4420-512750 UNEMPLOYMENT TAX - GEORGIA 1,000.00            -                     0.00% 1,000.00            116.85               11.69% 1,200.00            200.00                20.00%

ExpCategory: 52 - PURCHASED/CONTRACTED SVC
505-5-4420-521200 PROFESSIONAL 5,000.00            -                     0.00% 5,000.00            -                     0.00% 5,000.00            -                      0.00%
505-5-4420-521210 ADMIN FEE - WATER TRANSFER OUT 450,000.00        255,000.00        56.67% 375,000.00        -                     0.00% 382,500.00        7,500.00             2.00%
505-5-4420-521230 LEGAL 1,000.00            817.50               81.75% 2,000.00            -                     0.00% 2,500.00            500.00                25.00%
505-5-4420-521250 ENGINEERING 35,000.00          13,705.63          39.16% 40,000.00          4,001.29            10.00% 25,000.00          (15,000.00)          -37.50%
505-5-4420-521400 DRUG & MEDICAL 500.00               -                     0.00% 500.00               -                     0.00% 500.00               -                      0.00%
505-5-4420-522210 AUTO / TRUCK EXPENSE 15,000.00          16,604.42          110.70% 20,000.00          9,972.74            49.86% 20,000.00          -                      0.00%
505-5-4420-522211 AUTO GAS & FUEL 15,000.00          19,496.33          129.98% 22,000.00          6,220.32            28.27% 20,000.00          (2,000.00)            -9.09%
505-5-4420-522240 BUILDING & GROUNDS 5,500.00            3,506.90            63.76% 10,000.00          875.00               8.75% 7,500.00            (2,500.00)            -25.00%
505-5-4420-522250 TREATMENT - REPAIRS & MAINT. 40,000.00          3,826.84            9.57% 50,000.00          689.64               1.38% 40,000.00          (10,000.00)          -20.00%
505-5-4420-522256 DISTRIBUTION REPAIR WATER LIN 95,000.00          58,001.74          61.05% 100,000.00        33,345.69          33.35% 100,000.00        -                      0.00%
505-5-4420-522257 REPAIR / MAINTENANCE TANKS 75,000.00          52,443.00          69.92% 85,000.00          2,069.13            2.43% 95,000.00          10,000.00           11.76%
505-5-4420-522258 WELL REPAIRS 30,000.00          6,707.75            22.36% 45,000.00          10,711.28          23.80% 65,000.00          20,000.00           44.44%
505-5-4420-522320 RENTAL EQUIP / VEHICLE 1,000.00            246.40               24.64% 1,000.00            -                     0.00% 1,000.00            -                      0.00%
505-5-4420-523100 RISK MANAGEMENT INSURANCE 7,000.00            5,428.81            77.55% 7,500.00            7,479.24            99.72% 10,000.00          2,500.00             33.33%
505-5-4420-523200 COMMUNICATION CELL PHONES 3,500.00            4,235.03            121.00% 5,000.00            2,133.34            42.67% 5,000.00            -                      0.00%
505-5-4420-523600 DUES & FEES 5,000.00            2,774.31            55.49% 5,000.00            3,090.28            61.81% 7,500.00            2,500.00             50.00%
505-5-4420-523700 EDUCATION & TRAINING 3,000.00            169.00               5.63% 5,000.00            545.08               10.90% 5,000.00            -                      0.00%
505-5-4420-523750 MEETINGS & CONFERENCES 1,000.00            -                     0.00% 1,000.00            -                     0.00% 2,000.00            1,000.00             100.00%
505-5-4420-523852 COPIER LEASE -                     1,822.56            0.00% 1,500.00            2,284.06            152.27% 3,000.00            1,500.00             100.00%
505-5-4420-523855 DRINKING WATER FEES CONTRACT 25,000.00          10,527.00          42.11% 30,000.00          (8,470.00)           -28.23% 30,000.00          -                      0.00%
505-5-4420-523856 WATER TESTING 10,000.00          3,952.70            39.53% 10,000.00          3,523.90            35.24% 10,000.00          -                      0.00%
505-5-4420-523859 CHEMICALS FOR WATER 30,000.00          26,277.56          87.59% 37,500.00          15,339.03          40.90% 30,000.00          (7,500.00)            -20.00%
505-5-4420-523970 POSTAGE 1,000.00            12.47                 1.25% 1,000.00            -                     0.00% 500.00               (500.00)               -50.00%

ExpCategory: 53 - SUPPLIES
505-5-4420-531105 OFFICE SUPPLIES 2,000.00            1,675.01            83.75% 2,000.00            1,162.07            58.10% 2,500.00            500.00                25.00%
505-5-4420-531107 BANK & CREDIT CARD CHARGES 1,200.00            -                     0.00% 1,200.00            -                     0.00% 500.00               (700.00)               -58.33%
505-5-4420-531150 OPERATING SUPPLIES 35,000.00          20,112.74          57.46% 45,000.00          21,532.25          47.85% 40,000.00          (5,000.00)            -11.11%
505-5-4420-531160 OPERATING EQUIPMENT 85,000.00          143,482.59        168.80% 200,000.00        35,181.95          17.59% 150,000.00        (50,000.00)          -25.00%
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Fund: 100 - GENERAL

505-5-4420-531205 UTILITIES 50,000.00          42,406.71          84.81% 50,000.00          21,638.83          43.28% 50,000.00          -                      0.00%
505-5-4420-531210 STORM WATER FEES 1,200.00            38.21                 3.18% 1,200.00            -                     0.00% 500.00               (700.00)               -58.33%
505-5-4420-531510 INV PCH WATER FOR RESALE 500,000.00        693,015.76        138.60% 655,000.00        350,821.67        53.56% 750,000.00        95,000.00           14.50%
505-5-4420-531700 OTHER SUPPLIES -                     71.43                 0.00% 500.00               104.58               20.92% 500.00               -                      0.00%
505-5-4420-531775 REPAIR DAMAGE PROPERTY -                     656.22               0.00% -                     2,447.77            0.00% 1,000.00            1,000.00             0.00%
505-5-4420-531785 UNIFORMS 5,000.00            5,446.74            108.93% 5,000.00            3,116.87            62.34% 6,000.00            1,000.00             20.00%
505-5-4420-531786 BOOT ALLOWANCE 600.00               557.97               93.00% 600.00               -                     0.00% 800.00               200.00                33.33%

ExpCategory: 54 - CAPITAL OUTLAY
505-5-4420-541445 WATER SYSTEM IMPROVEMENTS 345,000.00        446,720.90        129.48% 200,000.00        23,820.25          11.91% 200,000.00        -                      0.00%
505-5-4420-542110 NEW METER INSTALLATIONS 25,000.00          4,652.66            18.61% -                     -                     0.00% -                     -                      0.00%
505-5-4420-542120 RADIO READ SYSTEM 140,000.00        -                     0.00% 50,000.00          -                     0.00% 25,000.00          (25,000.00)          -50.00%
505-5-4420-542130 SCADA SYSTEM 25,000.00          -                     0.00% 25,000.00          -                     0.00% 25,000.00          -                      0.00%
505-5-4420-542200 VEHICLES 50,000.00          -                     0.00% 50,000.00          -                     0.00% 50,000.00          -                      0.00%
505-5-4420-542400 COMPUTERS 1,200.00            -                     0.00% 1,500.00            3,364.56            224.30% 1,500.00            -                      0.00%
505-5-4420-542450 COMPUTER MAINTENANCE -                     687.03               0.00% -                     308.43               0.00% -                     -                      0.00%
505-5-4420-542500 EQUIPMENT 25,000.00          3,287.00            13.15% 150,000.00        46,713.18          31.14% 95,000.00          (55,000.00)          -36.67%

ExpCategory: 57 - PAYMENT TO OTHERS
505-5-4420-571000 SDS HCWA IF 215,000.00        63,700.00          29.63% 200,000.00        88,200.00          44.10% 100,000.00        (100,000.00)        -50.00%
505-5-4420-579000 CONTINGENCIES 25,000.00          -                     0.00% 25,000.00          -                     0.00% 25,000.00          -                      0.00%

ExpCategory: 58 - DEBT SERVICE
505-5-4420-581208 W/S BOND 400,000.00        419,124.98        104.78% 400,000.00        405,749.98        101.44% 400,000.00        -                      0.00%
505-5-4420-582208 W&S BOND INTEREST 41,000.00          32,147.56          78.41% 50,000.00          21,593.78          43.19% 50,000.00          -                      0.00%
Water Expenditures 3,182,500.00     
RevCategory: 34 - CHARGES FOR SERVICES

505-3-4420-344210 WATER CHARGES 2,300,000.00     2,525,904.60     109.82% 2,250,000.00     1,274,674.40     56.65% 2,500,000.00     250,000.00         11.11%
505-3-4420-344215 WATER LINE INSP 100.00               -                     0.00% 100.00               -                     0.00% 1,500.00            1,400.00             1400.00%
505-3-4420-344220 WATER METER REINSPECTIONS 100.00               -                     0.00% 100.00               -                     0.00% 500.00               400.00                400.00%
505-3-4420-344425 METER MAINTENANCE FEE 125,000.00        148,749.59        119.00% 160,000.00        75,991.65          47.49% 200,000.00        40,000.00           25.00%
505-3-4420-346901 TAP FEES 65,000.00          87,420.00          134.49% 90,000.00          23,280.00          25.87% 90,000.00          -                      0.00%
505-3-4420-346950 PENALTIES 33,000.00          42,053.95          127.44% 43,000.00          25,143.09          58.47% 45,000.00          2,000.00             4.65%
505-3-4420-346963 RECONNECT FEES 45,000.00          31,850.00          70.78% 45,000.00          13,200.00          29.33% 35,000.00          (10,000.00)          -22.22%
505-3-4420-346995 MISCELLANEOUS 3,500.00            2,362.00            67.49% 3,500.00            2,233.33            63.81% 5,000.00            1,500.00             42.86%
505-3-4420-349300 BAD CHECK FEES 1,000.00            4,550.00            455.00% 1,500.00            1,470.00            98.00% 4,000.00            2,500.00             166.67%

RevCategory: 36 - INVESTMENT INCOME
505-3-4420-361000 INTEREST REVENUES 5,500.00            7,892.44            143.50% 10,500.00          2,906.39            27.68% 5,500.00            (5,000.00)            -47.62%

RevCategory: 38 - MISCELLANEOUS REVENUE
505-3-4420-381000 RENTS & ROYALTIES 18,000.00          -                     0.00% 18,000.00          -                     0.00% 16,000.00          (2,000.00)            -11.11%

Water Revenues 2,902,500.00     
Fund: 506 - W & S IMPACT TRUST FUND

Department: 4330 - SEWER DEPARTMENT
RevCategory: 34 - CHARGES FOR SERVICES
506-3-4330-346904 SEWER IMPACT FEES 405,000.00        297,474.41        73.45% 330,000.00        27,727.84          8.40% 300,000.00        (30,000.00)          -9.09%

Department: 4420 - WATER DEPARTMENT
RevCategory: 34 - CHARGES FOR SERVICES
506-3-4420-346903 WATER IMPACT FEES 429,200.00        316,491.03        73.74% 404,200.00        29,376.16          7.27% 300,000.00        (104,200.00)        -25.78%

Fund: 540 - SANITATION

ExpCategory: 51 - PERSONAL SVC & EMP BEN
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Fund: 100 - GENERAL

540-5-0000-511100 REGULAR EMPLOYEES 90,000.00          68,036.41          75.60% 150,000.00        165,140.45        110.09% 225,000.00        75,000.00           50.00%
540-5-0000-511300 OVERTIME 4,000.00            3,796.21            94.91% 6,500.00            574.81               8.84% 5,500.00            (1,000.00)            -15.38%
540-5-0000-512100 GROUP INSURANCE 3,500.00            880.61               25.16% 7,500.00            25,772.43          343.63% 40,000.00          32,500.00           433.33%
540-5-0000-512200 FICA (SOCIAL SECURITY) 1,000.00            1,031.46            103.15% 2,000.00            2,352.94            117.65% 4,000.00            2,000.00             100.00%
540-5-0000-512400 RETIREMENT 7,500.00            10,659.75          142.13% 15,000.00          23,775.55          158.50% 40,000.00          25,000.00           166.67%
540-5-0000-512700 WORKER'S COMPENSATION 3,000.00            3,033.06            101.10% 4,500.00            2,521.15            56.03% 4,000.00            (500.00)               -11.11%
540-5-0000-512750 UNEMPLOYMENT TAX - GEORGIA 500.00               3.30                   0.66% 500.00               38.00                 7.60% 500.00               -                      0.00%

ExpCategory: 52 - PURCHASED/CONTRACTED SVC
540-5-0000-521210 ADMIN FEE - SANIT TRANSFER OUT 10,000.00          9,999.96            100.00% 25,000.00          -                     0.00% 33,500.00          8,500.00             34.00%
540-5-0000-521400 DRUG & MEDICAL 500.00               -                     0.00% 500.00               -                     0.00% 250.00               (250.00)               -50.00%
540-5-0000-522210 AUTO/TRUCK EXPENSES 7,500.00            4,841.88            64.56% 7,500.00            5,987.98            79.84% 8,000.00            500.00                6.67%
540-5-0000-522211 AUTO GAS & FUEL 6,500.00            6,179.77            95.07% 6,500.00            1,706.24            26.25% 7,000.00            500.00                7.69%
540-5-0000-522240 BUILDING & GROUNDS 2,500.00            -                     0.00% 2,500.00            -                     0.00% 1,000.00            (1,500.00)            -60.00%
540-5-0000-522250 OTHER EQUIP. REPAIRS/MAINT 7,500.00            146.89               1.96% 7,500.00            -                     0.00% 5,000.00            (2,500.00)            -33.33%
540-5-0000-523100 RISK MANANGEMENT INSURANCE 6,000.00            2,971.32            49.52% 6,000.00            2,510.96            41.85% 5,500.00            (500.00)               -8.33%
540-5-0000-523101 LIABILITY & COMPUTER MAINT. -                     152.67               0.00% -                     -                     0.00% -                     -                      0.00%
540-5-0000-523200 COMMUNICATION CELL PHONE 1,000.00            873.40               87.34% 1,000.00            497.93               49.79% 1,000.00            -                      0.00%
540-5-0000-523600 DUES & FEES 250.00               99.30                 39.72% 250.00               51.60                 20.64% 250.00               -                      0.00%
540-5-0000-523700 EDUCATION & TRAINING 500.00               -                     0.00% 500.00               -                     0.00% 1,000.00            500.00                100.00%
540-5-0000-523860 SANITATION CONTRACT 505,750.00        558,864.75        110.50% 550,000.00        380,166.53        69.12% 625,000.00        75,000.00           13.64%
540-5-0000-523861 TIPPING FEE FOR LANDFILL 35,000.00          31,336.12          89.53% 35,000.00          16,851.17          48.15% 35,000.00          -                      0.00%
540-5-0000-523863 ROLLOFF COLLECTIONS 4,000.00            1,870.26            46.76% 4,600.00            -                     0.00% 4,000.00            (600.00)               -13.04%
540-5-0000-523864 TIRE DISPOSAL FEE 2,000.00            1,380.00            69.00% 2,600.00            252.50               9.71% 2,000.00            (600.00)               -23.08%

ExpCategory: 53 - SUPPLIES
540-5-0000-531150 OPERATING SUPPLIES 500.00               109.10               21.82% 500.00               708.00               141.60% 1,000.00            500.00                100.00%
540-5-0000-531160 OPERATING EQUIPMENT 7,500.00            2,240.42            29.87% 6,000.00            -                     0.00% 5,000.00            (1,000.00)            -16.67%
540-5-0000-531205 UTILITIES 1,000.00            828.89               82.89% 1,500.00            179.12               11.94% 1,200.00            (300.00)               -20.00%
540-5-0000-531700 OTHER SUPPLIES 2,500.00            -                     0.00% 2,000.00            -                     0.00% 1,000.00            (1,000.00)            -50.00%
540-5-0000-531785 UNIFORMS 2,500.00            1,111.00            44.44% 2,500.00            643.50               25.74% 2,000.00            (500.00)               -20.00%
540-5-0000-531786 BOOT ALLOWANCE 500.00               150.00               30.00% 300.00               -                     0.00% 250.00               (50.00)                 -16.67%
ExpCategory: 54 - CAPITAL OUTLAY 0.00% -                     0.00%
540-5-0000-542200 VEHICLES 45,000.00          44,465.68          98.81% 100,000.00        135,000.00        135.00% 50,000.00          (50,000.00)          -50.00%
540-5-0000-542450 COMPUTER MAINTENANCE -                     -                     0.00% -                     102.81               0.00% -                     -                      0.00%
540-5-0000-542500 EQUIPMENT 73,000.00          19,665.00          26.94% 40,000.00          40,000.00          100.00% 50,000.00          10,000.00           25.00%
RevCategory: 34 - CHARGES FOR SERVICES
540-3-0000-344101 RESIDENTIAL SANITATION 734,500.00        781,601.68        106.41% 759,500.00        427,825.50        56.33% 800,000.00        40,500.00           5.33%
540-3-0000-344102 COMMERCIAL SANITATION 12,500.00          13,485.30          107.88% 15,000.00          6,965.00            46.43% 15,000.00          -                      0.00%
540-3-0000-344103 CHIPPING FEES 500.00               -                     0.00% 500.00               -                     0.00% 1,500.00            1,000.00             200.00%
540-3-0000-344150 COLLECTION SITE FEES 15,000.00          9,800.00            65.33% 20,000.00          6,290.00            31.45% 20,000.00          -                      0.00%
540-3-0000-344160 RECYCLE PROCEEDS 2,500.00            1,308.90            52.36% 5,000.00            3,095.90            61.92% 5,000.00            -                      0.00%
540-3-0000-346950 SANITATION PENALTIES 10,000.00          10,855.82          108.56% 12,500.00          6,116.07            48.93% 12,500.00          -                      0.00%
RevCategory: 38 - MISCELLANEOUS REVENUE #REF! 0.00% -                     0.00%
540-3-0000-389050 PRIOR YEAR REVENUE 56,000.00          -                     0.00% 175,750.00        -                     0.00% 303,950.00        128,200.00         72.94%
Fund 540 - Expenditures 1,157,950.00     
Fund 540 - Revenues 1,157,950.00     

Fund: 570 - STORMWATER -                      0.00%

ExpCategory: 51 - PERSONAL SVC & EMP BEN
570-5-0000-511100 REGULAR EMPLOYEES 135,000.00        93,039.56          68.92% 150,000.00        55,448.94          36.97% 140,000.00        (10,000.00)          -6.67%
570-5-0000-511300 OVERTIME 2,000.00            2,059.24            102.96% 2,500.00            1,250.89            50.04% 2,500.00            -                      0.00%
570-5-0000-512100 GROUP INSURANCE 55,000.00          71,544.17          130.08% 65,000.00          23,833.68          36.67% 65,000.00          -                      0.00%
570-5-0000-512200 FICA (SOCIAL SECURITY) 2,000.00            1,498.32            74.92% 2,000.00            780.43               39.02% 2,000.00            -                      0.00%
570-5-0000-512400 RETIREMENT 15,000.00          12,385.65          82.57% 15,000.00          13,490.66          89.94% 25,000.00          10,000.00           66.67%
570-5-0000-512700 WORKER'S COMPENSATION 3,000.00            3,033.06            101.10% 3,500.00            4,171.52            119.19% 5,500.00            2,000.00             57.14%
570-5-0000-512750 UNEMPLOYMENT TAX - GEORGIA 500.00               -                     0.00% 500.00               99.70                 19.94% 500.00               -                      0.00%
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Fund: 100 - GENERAL

ExpCategory: 52 - PURCHASED/CONTRACTED SVC
570-5-0000-521200 PROFESSIONAL 25,000.00          9,601.23            38.40% 50,000.00          11,513.25          23.03% 75,000.00          25,000.00           50.00%
570-5-0000-521210 ADMIN FEE - STORM TRANSFER OUT 40,000.00          62,000.04          155.00% 55,000.00          -                     0.00% 55,000.00          -                      0.00%
570-5-0000-521230 LEGAL 250.00               -                     0.00% 250.00               -                     0.00% 500.00               250.00                100.00%
570-5-0000-521280 FLOODPLAIN MAPPING 500.00               -                     0.00% 500.00               -                     0.00% 500.00               -                      0.00%
570-5-0000-521400 DRUG & MEDICAL 250.00               190.00               76.00% 250.00               365.00               146.00% 500.00               250.00                100.00%
570-5-0000-522210 AUTO/TRUCK EXPENSES 7,500.00            4,258.32            56.78% 8,000.00            4,864.95            60.81% 8,500.00            500.00                6.25%
570-5-0000-522211 AUTO GAS & FUEL 12,000.00          15,480.55          129.00% 15,000.00          5,487.15            36.58% 15,000.00          -                      0.00%
570-5-0000-522250 OTHER EQUIP. REPAIRS/MAINT 31,400.00          42,767.76          136.20% 35,000.00          17,714.98          50.61% 30,000.00          (5,000.00)            -14.29%
570-5-0000-523100 RISK MANAGEMENT INSURANCE 4,000.00            3,529.75            88.24% 5,000.00            5,041.11            100.82% 7,500.00            2,500.00             50.00%
570-5-0000-523200 COMMUNICATION CELL PHONES 2,000.00            2,554.52            127.73% 2,250.00            1,063.24            47.26% 2,500.00            250.00                11.11%
570-5-0000-523600 DUES & FEES 1,000.00            784.29               78.43% 1,000.00            103.20               10.32% 1,000.00            -                      0.00%
570-5-0000-523700 EDUCATION & TRAINING 2,000.00            2,112.63            105.63% 3,000.00            97.00                 3.23% 2,500.00            (500.00)               -16.67%
570-5-0000-523751 PUBLIC OUTREACH 2,000.00            836.08               41.80% 4,500.00            (3,000.00)           -66.67% 5,000.00            500.00                11.11%
570-5-0000-523800 POND MAINTENANCE 25,000.00          7,894.47            31.58% 20,000.00          13,420.00          67.10% 25,000.00          5,000.00             25.00%
570-5-0000-523801 DRAIN REPAIR & MAINT. -                     -                     0.00% -                     9,000.00            0.00% 15,000.00          15,000.00           0.00%
570-5-0000-523852 COPIER LEASE -                     1,805.12            0.00% 2,500.00            -                     0.00% 2,500.00            -                      0.00%
570-5-0000-523855 CONTRACTS 5,500.00            3,751.13            68.20% 5,000.00            (451.28)              -9.03% 2,500.00            (2,500.00)            -50.00%
570-5-0000-523970 POSTAGE 100.00               312.13               312.13% 500.00               -                     0.00% 500.00               -                      0.00%
ExpCategory: 53 - SUPPLIES
570-5-0000-531105 OFFICE SUPPLIES 200.00               156.22               78.11% 200.00               10.54                 5.27% 200.00               -                      0.00%
570-5-0000-531150 OPERATING SUPPLIES 10,500.00          10,589.01          100.85% 10,000.00          -                     0.00% 5,000.00            (5,000.00)            -50.00%
570-5-0000-531160 OPERATING EQUIPMENT 2,000.00            1,260.84            63.04% 2,000.00            -                     0.00% 2,500.00            500.00                25.00%
570-5-0000-531200 FEE FOR COLLECTING TAX 2,500.00            -                     0.00% 2,500.00            -                     0.00% 1,000.00            (1,500.00)            -60.00%
570-5-0000-531700 OTHER SUPPLIES 1,000.00            53.68                 5.37% 500.00               -                     0.00% 500.00               -                      0.00%
570-5-0000-531785 UNIFORMS 750.00               299.99               40.00% 1,000.00            5.69                   0.57% 900.00               (100.00)               -10.00%
570-5-0000-531786 BOOT ALLOWANCE 200.00               150.00               75.00% 300.00               -                     0.00% 300.00               -                      0.00%
ExpCategory: 54 - CAPITAL OUTLAY
570-5-0000-542242 CAPITAL LEASE 2019 JD EXCAVATO 20,000.00          -                     0.00% -                     15,885.85          0.00% 20,000.00          20,000.00           0.00%
570-5-0000-542250 CAPITAL LEASE/BOBCAT W/DH80 35,000.00          -                     0.00% 55,000.00          -                     0.00% -                     (55,000.00)          -100.00%
570-5-0000-542400 COMPUTERS 1,500.00            2,619.99            174.67% 1,500.00            -                     0.00% 2,500.00            1,000.00             66.67%
570-5-0000-542450 COMPUTER MAINTENANCE -                     646.55               0.00% -                     205.62               0.00% -                     -                      0.00%
570-5-0000-542500 EQUIPMENT 20,000.00          -                     0.00% 20,000.00          9,669.90            48.35% 12,000.00          (8,000.00)            -40.00%
570-5-0000-542601 DRAINAGE IMPROVEMENT 30,000.00          -                     0.00% 230,000.00        3,270.85            1.42% 150,000.00        (80,000.00)          -34.78%

ExpCategory: 58 - DEBT SERVICE
570-5-0000-582300 INTEREST EXPENSE -                     1,137.23            0.00% -                     -                     0.00% -                     -                      0.00%
Total Expenditures - Stormwater 684,400.00        
RevCategory: 34 - CHARGES FOR SERVICES
570-3-0000-344261 STORM UTILITY FEE 475,000.00        333,762.15        70.27% 500,000.00        8,634.45            1.73% 500,000.00        -                      0.00%

RevCategory: 38 - MISCELLANEOUS REVENUE
570-3-0000-389050 PRIOR YEAR REVENUE 19,650.00          -                     0.00% 269,250.00        -                     0.00% 184,400.00        (84,850.00)          -31.51%
Total Revenues 684,400.00        
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1 Where Everyone Is Your Neighbor 
 

 Administration Department 
P. O. Box 900 

Locust Grove, Georgia 30248 
 

Phone: (770) 957-5043 
Facsimile: (866) 364-0996 

 
Item Coversheet  
 

Item:  Resolution for GEFA Loan of $12 million for Plant Expansion 
 
Action Item:    Yes   No  
 
Public Hearing Item:  Yes   No 
 
Executive Session Item:  Yes   No 
 
Advertised Date:  N/A 
 
Budget Item: Fund 505/Fund 506 (Water and Sewer Utilities) 
 
Date Received: June 13, 2024 
 
Workshop Date: June 17, 2024 
 
Regular Meeting Date: August 5, 2024 
 
Discussion: 
 
A RESOLUTION OF THE CITY OF LOCUST GROVE TO BORROW UP TO 
$12,000,000 FROM THE CLEAN WATER STATE REVOLVING FUND 
ADMINISTERED BY GEORGIA ENVIRONMENTAL FINANCE AUTHORITY 
(GEFA) TO FINANCE A PORTION OF THE COSTS TO EXPAND THE LOCUST 
GROVE INDIAN CREEK WATER POLLUTION CONTROL PLANT (INDIAN 
CREEK WCPC); TO AUTHORIZE THE MAYOR PRO TEM AND CITY CLERK TO 
EXECUTE AND DELIVER ANY DOCUMENTS NECESSARY TO CARRY OUT THIS 
RESOLUTION; AND FOR OTHER PURPOSES. 
 
Recommendation: 
 

APPROVE – ALLOW FOR STAFF TO FINALIZE ALL NECESSARY 
DOCUMENTATION AND FOR SIGNATURE OF THE MAYOR PRO 
TEM, CITY ATTORNEY, CITY MANAGER AND CITY CLERK TO 
EFFECTUATE THIS AGREEMENT FOR LOAN / PROJECT NUMBER 
CW20220009 IN THE AMOUNT OF $12,000,000. 



 

RESOLUTION NO. ____________ 
 
A RESOLUTION OF THE CITY OF LOCUST GROVE TO BORROW UP TO $12,000,000 
FROM THE CLEAN WATER STATE REVOLVING FUND ADMINISTERED BY 
GEORGIA ENVIRONMENTAL FINANCE AUTHORITY (GEFA) TO FINANCE A 
PORTION OF THE COSTS TO EXPAND THE LOCUST GROVE INDIAN CREEK 
WATER POLLUTION CONTROL PLANT (INDIAN CREEK WCPC); TO AUTHORIZE 
THE MAYOR PRO TEM, CITY MANAGER, CITY ATTORNEY, AND CITY CLERK TO 
EXECUTE AND DELIVER ANY DOCUMENTS NECESSARY TO CARRY OUT THIS 
RESOLUTION; AND FOR OTHER PURPOSES. 

 
WHEREAS, the City of Locust Grove (“City”) is a municipal corporation duly organized 

and existing under the laws of the State of Georgia and is charged with providing public services 
to local residents; and  

 
WHEREAS, the City recently received approval by the Environmental Protection 

Division of Georgia Department of Natural Resources to expand the Indian Creek Water Pollution 
Control Plant (ICWPCP) from 1.5 million gallons per day to over 3.0 million gallons per day; and, 

 
WHEREAS, the current rate of growth in the City is now increasing the load on the 

ICWPCP to an immediate need for plant expansion within the next 2 years; and,  
 
WHREAS, the City applied to GEFA for a Clean Water State Revolving Fund for a loan in 

to finance a portion of this needed expansion; and,  
 
WHEREAS, the City of Locust Grove has determined to borrow but not to exceed 

$12,000,000 from the Clean Water Revolving Fund administered by the Georgia Environmental 
Finance Authority to finance a portion of the costs of acquiring, constructing, and installing the 
environmental facilities as attached in the Loan Agreement and the Note for Project Number 
CW2022009 as attached herein as “Exhibit A”; and, 

 
WHEREAS, the Mayor Pro Tem and Council of the City of Locust Grove, in the exercise 

of their sound judgment and discretion, after giving thorough consideration to all implications 
involved, and keeping in mind the public interest and welfare of the citizen of the City, have 
determined that authorizing this Resolution would be advantageous to and would best benefit the 
citizens of the City; and 

 
THEREFORE, IT IS NOW RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF LOCUST GROVE AS FOLLOWS: 

1. Authorization. The City hereby approves and accepts all the forms, terms, and conditions 
and the execution, delivery, and performance of the Loan Agreement and the Note (as attached 
hereto and incorporated herein as Exhibit “A”).  

2. Documents. Execution. Delivery. The Mayor Pro Tem and the City Manager are 
authorized to execute any and all documents which may be necessary to effectuate the load 



 

agreement and this resolution – including as an authorized signatory for drawdown of proceeds 
under GEFA Programs, subject to approval as to form by the City Attorney.  

2. Approve to Form. The City Attorney is authorized to submit any and all documents as 
well as approval as to form for the performance of this agreement under GEFA Programs. 
 
3. Recordation/Attestation. The City Clerk is hereby directed to record this Resolution, 
declaration, and certification in the official minutes of the City as well serve as an attest and 
authorized person for drawdown of proceeds under GEFA Programs. 
 
4. Severability. To the extent any portion of this Resolution is declared to be invalid, 
unenforceable, or nonbinding, that shall not affect the remaining portions of this Resolution. 
 
5. Repeal of Conflicting Provisions. All City resolutions are hereby repealed to the extent 
they are inconsistent with this Resolution. 
 
6. Effective Date. This Resolution shall take effect immediately. 
 
RESOLVED this _____ day of _____________, 2024. 
 

CITY OF LOCUST GROVE, GEORGIA 
 
 
 

____________________________________                                                                   
       Vincent Williams, Mayor Pro Tem  
 
 
ATTEST:                                                               
 
 
 
       
Misty Spurling, City Clerk 
 
 
 
APPROVED AS TO FORM:                                                               
 
 
 
       
City Attorney 
 
 
 



 

 

 

 

 

 

 

EXHIBIT “A” 
 

LOAN AGREEMENT AND PROMISSORY NOTE 
LOAN/PROJECT NO. CW2022009 

CLEAN WATER STATE REVOLVING FUND, 
ADMINISTERED BY GEFA, 

LENDER 
AND 

CITY OF LOCUST GROVE, 
BORROWER 
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